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Tagboard Program Test Support Byeman # 23752-65

The Homorable Brockway McMillan
Under Secretbsry of the Air Force
Washington, D.C.

1. The "Tagboard” program has now progressed in development to the
launch and recovery phases of test. In response to verbal requeste
for assistance, Systems Command resources and support have been
allocated to this effort by both the Space Bystems Division and the
Western Test Range. I am confident that the test support require-
ments, as we understand them, can be met,

2. The Pacific Missile Range, as lead range for the Launch and
Recovery phase of Tagboard, has published a test Operations Direc-
tive encompessing tasks assigned to the Systems Command., To assure
a complete understanding of these assigned tasks, test support plans
have been prepered by S5SD and AFWTR., I have reviewed these Lest
support plans and consider them adequate, Coples of these plans are
attached for your review,

3. The need for streamlined mansgement procedures and security con-
trols are recognized, but several aspecis of the program management
are of concern to me:

8. FPlanndng on our part is restricted $o quick reactlon without
regard to impact on other lesser priority assigned tasks,

b. Advance plaming is precluded by a limited knowledge of ‘ )
future program requirements and the lack of any specific dirvective L7
that permite assessment of the fubure impset on command resources.

¢. Program support priority 1s not clearly defined and priority _ #v
gulidance is necessary to resolve soug potential scheduling conflicts‘//
as described in the attached test support plans,
P
d. No program designator has been assigned for command support - —/”lf/
budgetary and accounting actions.

e. No information has been provided from which a FY66 support
fund forecast can be wade.
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eoatrel Systan
k, I am convinced that appropriate simplified directives could readily
be passed through cleared Systems Command staff elements that would
slgnificantly improve program planning, test support and overall
management, I soliclt your consideration of directing that this
minimm documentation be accomplished.
ORNED
SIGNEF 2 Atchs
1. Ltr, 8SD, 5 Feb 65, S:pecia.l ng
Test Supp, w/l,,fAtch &) 65-880R-11
B, A, BCHRIEVER 2. Lir, APWIR, Feb 65,. Special Prog
General, USAF - Pest Supp, w/1 Atch (Y WiC- 65-0057
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