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YROM DIRECTOR OF PROGR ,
" SAFSP=F=18~5=901
| , PARENTLY SONE 111SUNDERSTANDING OVER AREAS OF
AGREEMENT BETWEEN GEWERAL GREER AND MYSELF GHEN WE HET AT
THE, DIRECTION OF DNRO TO DISCUSS PLANS FOR DEVELOPING AN ULTRA-
HIGH RESOLUTIOM SATELLITE RECONNAISSANCE SYSTEi, THE FOLLOWING
CQHMMENTS ARE WADE TO CLARIFY THE EXTEKT OF THE PRESENT UNDER- .
ANDING AS'I ENVISION IT AND TO SUBHIT HY SUGGESTIONS ON HOW TO
PROCEED FOR THE PRESENT:
A. 1 CONCUR WITH THE CAHERA PERFORMANCE SPECIFICATIONS
AS DIRECTED BY THE DNRO.
" "B, IN ORDER TO GET THE PROGRAH {OVING AT THE EARLIEST
SSIBLE DATE, 1 AGREED TO THE PREPARATION OF A UORK STATEMENT
ARED BY A JOLNT TEAI OF HENBERS FROH PROGRAMS A AND B.
@HHEND. DIRECTOR, PROGRAIS A APPOINT A GHAIRIAN FOR THIS

I AGREE THAT EASTHAN-KODAK, ITEK, FAIRCHILD, PERKIN-
BR AND HYCON CONSTITUTE THE AVAILABLE INDUSTKY CAPABILITY
'SHOULD BE ASKED TO SUBMIT PROPOSALS.
Do 1 AGREED TO A JOIN1 PROPOSAL “VALUATION BOARDe I

I DIP NOT AGREE wITH DIRECTOR,. PROGRAN A ON THE PLAN ¥OR
, MANAGEMENT OF THIS PROGRAlle THE VARIOUS APPROACHES
ONS OF OVER-ALL HANAGEHENWT, CONTRACTING -AND SECURITY
GUSSED INFORMALLY; 5UT NO CONCLUSIONS WERE REACHED.

PROBLEM OF ASoIGNﬁENT OF FUNCTIONS ..
, IBILITIES WITHIN THE NRP IS AT PRESENT A SUSJECT
EING BEE&TED AT HIGHER LEVELS AND ANY AGREEMENT OH PROGRAM HANAGEHTNT

1 REEONHLRD THAT WE PROCEED WITH THE WORK SIATEHLNT
ALUATION ON A JOINT BASIS UWTIL OVER- ALL HRP NANAGEMENT
.ITIES ARE DEFINED AT HIGHER LEVELS.
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