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1. THERE' IS APPARr:NTLY SOliE NISUNDERSTANDING OVER AREAS OF 

AGREEt1ENTIETWEEN GEHEKAI. GREER AND NYSELF w1fEN ,·1£ :U:T AT 
Tin: . DIRECT ION , OF DURO TO DISCUSS PLANS FOI~ DEVELOPINC AN UL1'RA­
Hl~H RESOL'r1'lOMSATELLITE RECONNAISSANCE SYSTEN •. ' THE FOLI:.QtUNG 

:CQ .... IENTS ARE HADE 10 CLARI FY THE EXTENT OF THE PRESENT UNDER­
:'STANDING AS'1 £HVISION IT AND TO SUBNIT HY SUGGES'nOHS ON MOW TO 
~ReCEE}) 'FO RTH E PRES ENT& 

A. 1 COHCUR \I]1TH THE CAHERA PERFORHANCE SPECIFICATIONS 
DIRgCTED BY THE DNRO •. 

B. IN ORDER TO GET THE PROGRAi'1 i'lOVING AT THE EARL lEST . 
P9SS18LE DA'l'E, 1 AGREED TO THE. PREPARATtON Or A vJORK STATEMENT 
Pi· . ED BYA JOlNT TEAl·i OF NENBERS FROH ?ROGRAiiS A AND B. 
I" : HEND, DIRECTOR, PROGRAN A APPOINT A CHAIRHAN FOP. THIS 
!i (}Il~r. 
. C. 1 AGREE THAT EASTHAN-KODAK, l1EK, FAIRCHILD, PERl<IN-

$LHiR AN)) HYCON CONSTITUTE Ttf;:. AVAIt .. ABLE INDUSTRY CAPABILITY 
AMl)SHOOLD BE ASKID TO SUBMIT PROPOSALS. 

D. 1 AGREED TO A JOINT PROPOSAL EVALUATION BOARD. I 
PROPQSE COLONEL CHAIll.ES HURPHY AS CHAIRi'iAN OF THIS BCiARD • 
. :2;~· I l}I'LNOT AGR£E ~aTH D1REcrOR, PROGRAi'i A ON THE PLAN FOR 

,O"I~.1iJ, MANA,n1ENT OF THIS PROGRAi'l. THE VARIOUS APPROACHES 
;:'ftf'*U:tlONSOJ' OVER-ALL liANAGENEilf, CONTRACTING. AND SEClJftITY 

WiR& <il,.CUSSED INFORliALLY, BUT NO CONCLUSIons ~JEKE REACHED. 
l1Y AfOLf)CIES'IF 1 DID NOT l'1Al<E ~lYSELF CLEAR ON THIS' PoINt. 
HLEMIRt: PROBLEM OF ASSIGNHENT OF ;UNCTIons ,. 

:: AND. 'R£SPONS18ILl'tIES WITHIN THi: NRP IS AT PRESENT A SUllJECT 
....... ::.,.M .. ".l.NG j)Jl.~TE ... D A. T Hl(;. M.' Eit LEVELS AND ANY AG.REEI1EN'f O.N PROGRAM HANAGEH1NT 
:(;t'iU,ST NJtC£SSI\JULY AWAIT A l'iAJOR POLICY DECISION. . 
>':~.;.<·3. I R~COtjK[NDTHAT WE PROCEtD .. ~ilTH THE ~10.RKSTATEHENT 
:';4MPEVALllf\T1QN O~A JOIN·! BASIS UN1IL OVER-ALL NRP HANAGErlEl·n --.-
'~:·xo.~FGilSlS1LITlES .ARE DEFINED. AT Hl&HER LE'J£LS. . 
,.;"\"8,'8 .1 ,I . 9 iT' . ..' . 
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;;. .. l)8ROr 1 ONto; I'A A A B 1 A A IEASrtiiAN-KODAK IL'EKFAIRCHIlD ~ P , 
·;:~i.ir~itM'u"HYCo.r·lA ·1'·cOl.oiU:L"-·~HARLESHUR1~i1Y I DIb l~OlAGREt; A" 
>'fl)C'OlfGLUS,lONS I NOT HAl<E' l,*RP ;A A I A fiR)? 
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