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: 1. In a restricted session at the 20 May United States Intelligence
. .- Board (USIB) meeting, the Chairman read to the Board a letter from
i+ - General Carroll regarding the request by the Secretary of Defense that e
" ... revised NIE 11-8 and NIE 11-3 be available on 1 October (copy atuchod)."’s £
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oo 2. Mr. McCone thought that this proposed schedule was quite
, .. satisfactory but pointed out the problem of producing these estimates by
i. . - the dates requested in view of the recent failures of CORONA-J satellite.: 4
“. . vehicles. He noted that, while it had been planned to launch two J's in " ug
-.May and two in June, the next J scheduled was for lausich 28 May.

Y

Tl 3. The Chairman said that he wished to emphasize to the National
" ... Reconnaissance Oﬂice (NRO) the impossibility of proceeding with the .

j ‘I?Fa'duc on o ortant estimates without re’n—{ﬁtc o?i%a‘rther -
covera‘e. r. McCone stated that, unless the NRO organi«

_ zation can come closer to mee USIB requirements for the tol_.l,_;g_o_ggg_
. said that he w to»Secretary McNamara that, if NRd e
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4, The Chairman asked the DDINRO to check with Dz, McMillan as
- to when he would let the Board know the reasons for the recent failures
and what can be.done to correct them. Mr, McCone stressed that, while
the GAMBITs were. important from an intelligence viewpoint, J search
' coverage was essential. He again noted that, as reported in Reference b.,'
" his discussions with the Secretary of Defense resulted in an agreement M.f
.. there should be twd'J's per month. but'c) onth is ¢oing by without such
. coOverage. R T

by NRO to be sure that everything possible had been done to correct the
causes of recent failures. - The DD/NRO said that he fully upprochtod
the concern of USIB as exprened by the Chairman.

! 6. Admiral Taylor commented that, while he appreciated the need-
. of the Secretary of Defense for the requested NIE's by 1 October, thcro
was also increased difficulty in obtaining the necessary intormution

'regarding the Soviot mbmnim building program in time for these '
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* The Secreury of Defense has requested that revised NIE's on "Soviet
Capabﬂities Thru 1970 for Strategic Attack” and "Soviet Bloc Air and

‘ Miuile Dofenn Capabilities Thru 1970" be available on l October.

. The latest s

’ Sincerely,
A

4 OETOBE

" Honorable John A, McCone
- Director of Central Intelligence
- Washington, D.C. 20505

',, Dear Mr, McCone: .

received indicates that NIE 11-8 is scheduled for mid-September 1964 |
" and that NIE 11-3 is scheduled for 1 July 1964. It appears then that ther
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edule of the Board of National Estimates which I have
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