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OF FICE OF THE DIRECTOR

Honorable R‘Lchaxd Helms :
Director of Central Intelligence
' Central Intelligence Agency
) waShlnoton, Do co K

-

Dear Mr, Helms:

The Dxrector of the Bureau of Budget sent you & memorandwn da‘bed
Maxrch R2,
an importan
savings" of
cost assessment o

ion to the BOB view is an estimated "5 year.
I believe 1% ap; wpriat - furnish ‘the NRO :
m:i.x options., Lhis indicates that the savings,
ct as the BOB approach, would more likely be

In specific relation to the FY 1970. budget, _
- is indicated to be achlevable, if HEXAGON wers .
terminated as of April 1, 1969; with successively lower reductiorns if 't'.na
program were terminated at 1ater qa‘bes. :

The NRO Comp'croller asgesgment is reflected in the attachment. All

costs anticipate that if CORONA were continued, there would be no. mrove-"

. ments in the system, and there would be no 'orovision for a 12" 5/1 camera. -
programs If eithexr or both assumptions are incorrect, any potential

‘savings would be z'eauoed significantiy. ‘
‘ ‘ ~ Sincerely, ‘“

P\ 9\0.(\\&@4-'-..,\,. |

OEN L. MoLUCAS

Attachment

ca: Mr. Robart Mayb, Director, BOB a : o
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1969 (BYE 11663-69) addressing the HEXAGON issue. Inasmuch as .
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BOB . ¥RO.

‘ Unit - Amnual L. Undt Annual
. Lzunches Cost Cogts Launches .Cost Cgﬁtg
Mix Ovtion l: ‘ :
" GQRGNA 7
G—3 ; 6
tan Impac'b '
Tota.l

Notes: 1. -BOB identified this mix &s "currently approved" for FY 1970.
The current approval is 6 CORONA and 7 GAMBIT for FY 1970.

; ‘ 2. The 3UB costs exclude the impact on other Titan boosters,
i o pranousxy recognized in all cost uabulau.o’ms.

3, Both sets of figures exclude any improvements in CORONA and
make no provision for a 12 S/I Camera.
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BO3 ' NRO .
Unit = Annual ' Unit Annual
T.u.....t.- - {\...,..a. {‘.....a.,. ) .l...

W \n

Lo -Mix Option 23 '
i HEXAGON

. G~3 - .

' - Total ) .

Notes: 1. Che BOB wiit cost estimate for 5 dJcAGOi\' used the sane umt
‘cost as £or 4. ;

2. The BOB refers to a_:ri April 1968 USIB source for the number of-
launches. The Ex Com November 1968 decision approved / HEXAGON and 4
GAMBIT for FY 1973 cnd 1974, Accordin rr}.y, the BOB Option 2 reflecis a
hizher number of launches than the Ex Com .approvel and the NRP 5 yoar
program, il the 4 }F”‘{ACOB/I, GAMBIT basis were used, tne cosis would be:

- HEXAGQN o 4
G=3 - : &
Total
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If the corrected Mix Option 1 is appropriately adjusted %o the

mual cost, and using the 50B 5 HEKAGON/5 GAYBIT Opt at
" ..« appropriate cos: 3, the difference would b annually, or . . .- -

8oma 5 year period.

_ 2. I, however, the Mix Option 1 at
program of / HEXAGON/J GAMBIT, the di&.&&av; ; .
for some 5 year period, in comparison wita the estimate
(incidentally oversta-;ea, as the BOB anth.uetic works out %

~
s

" BOB "Note¥:. E o _ , S L

The BJB note states that "the CGRONA/Gw3 mix would probably produce
an even greater savings dus Vo the following lactors:
% ' Adaitional

5"" Sad ]

nv~‘n_ oo

Suz'veillance requirements can be met with 4 G=3
missions per year in mix option i#i ’

- HEX4GON would probobly require 5 missions rather
"than. 4 in eacih of the {first 2 years in mix option
#2 &s the systen is maturmg

.. Addivional HEXAGON development cosis

% ¥ ould produce & total cost differen
ver a 5-year pericd."

Addressing each of these BOB points in sequenée:
. If option 1, as-corrected, were adjusted to 4 G=3 missions per

" year, (instead of 7) there would be a difference o per year, or
h.sor some 5-year period. :

If JEXAGON were based on 5 missions rather than i in each of the

Tirst 2 years, the difference would b ot (again, the BOB
overlooked the unit cost differences in their cal jons). In any

event, this is an unrealistic "savings," as the official program is 4
in eaca o; mese WO years. '
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- "he 3B estimate oi-foz' additional HEXAGON development costs.
is evidently based on a statement on page 3 that a "program slippago of
3% 06 monti.s will probably occur." Thero has been no request for, or
change in, the odjective October 1970 first launcn date. Accordingly,
this ig a speculative added cost by nOB

From a votal 5 year 'savings" Suandnoinu, “chen, using-an option of : -

6 CORONA and 4 GAMBR S 4 ZEXAGOX and 4 GAM 0114 "save® in some
S5~ysar period abou s, the BOB estimato o The torm "asome

S=year ne::Lod" is used nerein, because the 5-yea would start when
& level-off recurring cost year were reached {estimated to be FY 1973 at
the present time). -For example ) t..e‘ current official planned launches by .:

fiscal year ara: , .

CORONL HEXAGON GAMBIT
FY 1970 , : 6 - 7
FY 1971 L A A 5
- FY 1972 ' ' - 4 5
- FY 1973 - 4 4
4 4

Y 1974 E -

To adjust to the EOB "program" of 6 (o" 7) CORGNA and 4 GAMBIT in
the near-term would require a negation of the reasons for the Zx Com
establishment of the current GAMBIT schedule. Incidentally on Page 3,
the 30B statos "The COrmA mix will probably not require more than 6
CORONA's and 5 GAMBIT-3's,' so thore is a EOB inconsistency between page 3
and Tab C. If 6 CCRONA and 5 QQBIT!s ware planned per year, the "some

U

5, 2 ol

T.¥. 1970 Budpot Considerstions:

This shouid be a more pervinent consideration than "some 5-?year
savings.” Ia February 1969, rovised costs and "savings", i1f HEXAGON were -
terminated zs of 1 March 1969 were furnished for the BOB/OSD d.gsm :

Inasmuch as the progran wes not terminated by 1 March; and about
per month costs are being incurrad at this tme, the est
got reduction would now epproximate H78M agamst a 1 April termin-

ation date, against a 1 oy teraination dave, etc.

nis ig emphasized, bscause other material from BOB on poventi
recuctions in the FY 1970 budget indicate considerably higr.er "savings"
..or & .‘:AAGON tex mnat;o*x.
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