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1. AS YCU RERUESTEL IN OUR M0MDAY TELECOK, | HAYE REVIENES THE 15
CCTG2ER PAPER ENTITLED "CORONA BRIEF," AMD FORUARD HERE MY COUVENTS.
2, ESFLRE COMYINTING OF THE REFERENCED PAPER, | HAVE THE FOLLCHING
EENERAL COLTZATS OH THE OVERALL SUBJECT CF CORGNA BANAGEENT.

A. TH BASIC PROSLEW, AS | SEE IT, 1S THAT TERE IS NO SINGLE
FTRSCY O ELEMENT wHO MAS EFFECTIVE RESPOXSISILITY FGR CVERALL SYSTEM
EIS1NCER1NG, ACQUISITICN, INTECRATION AKD CPERATIONS. SGLUTICH OF THIS
FROZLE': RECUIRES NOT CILY THZ DESIGNATICH GF A RESPONSIBLE PERSOX BUT
ALSO THE SELESATION OF TEZ AUTHIRITY “SCESSARY TO EXERCISE THIS RESPON~
SI3ILITY, SCLUTICY OF TEE PROZLEY TIEREFCRE AEQUIRES AN ARRANGEVINT
wHERESY $GUT PERSCN IS GIVEH 30TH RESPGNSISILITY AMD AUTHSRITY FOR THIS
SPECIFIC TASK CYER EOTH CIA AMD DCD CCRCMA ELEENTS AND PERSONNEL,

THIS IS T!S C3STACLE UPON WHICK ALL PREVICUS ATTCYPTS HAVE FLOUXGERED,

A'D THE PRIMARY ISSUE THAT MUST BE FACED. | 3ELIEVE THAT THIS PARTICULAR

ISEUZ SKOULD BE DISCUSSZD SEPARATZLY FRO:M ARY :MAUACENENT PLAL, ¥ITH

ACRECUTAT ON FUMDAUCNTAL PRINCIPLES CF THE SCLUTION TO PRECEDC AM

ATTEMPT TO REACH AGREENZNT OM A DETAILZD WAMAGEVENT PLAN SHICH SCULD

EF GASED UPOK THZSE PRIACIPLES, ALL PREVICUS EFFCRTS RAVE ADCRESSED -

LANASEST!T PROCEDURES, YET THEY HAVE FAILED O TET SASIS THAT THERE

EAS 10 ACTUAL AGREELENT ON THIS UNDERLYIMS PRIMCIPLE, ' -
3¢ IF TEZ BASIC PRINCIPLE THAT SCUT QT WILL HAVE BOTH RESPONSIBILITY

AL AUTHGRITY FCR THIS TASX OVER CIA AT DCD ELE ZLTS ARD PERSGNNEL -

Cit:GT B RLACHZD, TIEN | RECCLEND NO CORCNA Y'arACEMENT PLAN BE

ETTZVPTED, THE PREPARATION -OF AN "AGRIELINI™ ULTER THISE COXDITICNS

PILL 80T SCLVE THE BASIC PRCALE': BUT “ILL ACCENTUATE IT EY GIVING THE

FICTICNAL APPERANCE OF A MARAGENENT STRUCTURE WHICH 13 ACTUALITY WILL

MOT RESLLY EXIST,

C. I8 ASJITICH TO DESIGHATION OF RESPOKSIBILITY, TH MECESSARY -
AUTECRITY MUST INCLUSE AUTHORITY TO DETERMIWZ AND INPLEWZHT, BY DIRECTLO
TG 7= CIA AN 2CD ELENEWTS IWOLVES, aLL STEPS NECESSARY TC INMSURE THAG
TIE STVERML ASPECTS OF THE OVERALL SYSTEM ARE IKTEGRATED TCSETHER IATO
AKX EFFECTIVE SYSTEM IN SPITE CF THD SPLIT MAUASEIENT IMVOLVED, (T ST
INSLUDE COUPLETE ACCESS AT ALY TIME TG ALL ASPECIS CF THZ ENTIRE SYSTEM
A2 ALL CONTRACTORS AMD IMSTALLATIGAS INVGLYED FCR INFCREATION UPCN
UAICH TG JASE THE OVERALL SYSTEL E'5IAEERING AMD SU3SEQUENT CIRECTION,

Do %ITH REGARD TO THE T&0 LMSC UNJERSIGAED CONTRACTS, | BELIEVE
ThE Civ-GGI*S IKTENT SHOULD SOVERX THI PESQLUTIGK CF THE PRESENT PRE-
COXTRACTUAL EXPOSURE. | AL'VERY.ULCH CPPOSEO TO SIGNIKG EITHER BCTH
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OF TEESE COMTRACTS KERELY FOR THE PURPOSE OF COVERINS THIS EXPOSURE
IF THC SUSSEQUENT CONTRACTS ARE TO BE CHAMSED SUBSTAXTIALLY. IF THIS IS
T0 52 Ti€ CASE, THESE UMDERSIGHED CONTRACTS SKO!LD BE RE~URITTEN BEFCRE
SIGMATURE, TITH CIA A%D SAFSP CONTRACTS FCR THIS PERICD CONSISTENT
“ITH THE INTENDED Ct<GOIXS DIVISION GF RESPONSIBILITIES,

Ee | SELIEVE TH CC-LGSATICH OF ClAi PERSOXNEL WITH SAFSP IS A 600D
IDEA ONLY IF TES ClA WILL CO-LOCATE THE PEOPLE ACTUALLY RESPORSIELE
FCR THEIR VCRX OX CCRONA AN VILL DELEGATE THE RISPONSIBILITY AND
AUTECZITY TO THEY, CTFER%ISE THEY ZILL 'ERELY 32CONE AN AGCITIONAL
ECMEL O THSCUGH THICH GE HAVE TO 60, SUT WHICH 1S UNAZLE TO ACTUALLY
ASSIST I¥ TIE WCRK, ™E HAVE TRIED THIS 3ZFORE, AND, AS A TCKEN (R
LIAISCY FUNCTICN IT 1S OF %0 PRACTICAL VALUE, ALD SO ACTUAL
HI¥DRAICE, IF WE HAVE TO DEAL wITH LAISLEY PERSOMNEL, IT 1S MUCH BETTER
TO CEAL CIRECTLY % ITH THE PECPLE 'wHO HAVE RESPCILSIBILITY A<D AUTHCRITY,

Fo | ANT TO EYPHASIZE THAT THE LACK GF RARUONY IR COROMA MANAGERENT
%S RESULTED EKTIRELY FROY PREVICUS ATTE!PTS TC DEAL “ITH AMD MAKE -
AGREZUENTS CONCERKING SPECIFIC PRCCEGURES THIN THERE UAS FUSDAIENTAL
DISACITININT CN 3ASIC UNSERLYI®S PRISCIPLES, 1T 1S TES ATTELPTS TO CARRY
QT JIR0 ASSIGLED CCRONA RESPCNSIBILITIES UNDER APPARERT, SUT NOT
ACTUAL, ASREEHENT THICH HAS cmsrn COMTHIHG DISUNITY.
3. 13 ASBITION TO TIE ASOYE, | HAVE TiE FOLLCFING ADDITIGNAL COMERTS ON
i REFERTNCED PAPERS

A. O THE “CCRCHA SRIEF™ PART:

€1) TiE FIRST NUMZERED PARAGRAPH DOES NOT REFLECT T#E SITUATION
ACCURATELY, THE DIRC CAXNOT PERSOMALLY CARRY CUT TIT REFERENCED
RESPINSISILITY. 7T CAY GILY FULSTIGN 1% A VERY 33CAD OVERALL SENSE,

A2 CCITROL OVERALL ALLCTMENT GF FUNDS, ETC. TIZ RESPCNSIZILITY AND
AUTHERITY FCR ACTUAL GYERALL SYSTE! CXNINEZRINS, ACQUISITION, IKTEGRA-
TIG! AN3 CPERATIONS MUST E DELEGATED TG SCLTOME IN TH#Z FIELD,

(2) TEZRE ARE T20 UNSIGKED LSS CC: 'm.\crs, ChS FOR THE 1SIC AND
0S FOR OVERALL CORCMA SYSTEM IRTECRATICN,

€3) _ANY SCLUTIGHN i2ST URAVCIGALY MAXE SO CHANGES 1% PRESENT
AUTHR ITIES 4323 RESPONSIBILITIES, HC'TVER, THIS CCULD SE DCHE BITHAT -
BVCALYINGS A;«}r zlsg GF ACTUAL BISRUPTION OF Ti PROGRAM.

o‘ c! ” A l ah-.

(1 15 PARAGRAPH 2, THE RESPONSISILITY SHSULD 3% ASSICKED TO THE
DIRECTLR, SAFSP, NOT TO THE SPD. AS LRITTEN, NO G IS RESPONSIBLE FGR
Tric GVERALL SYSTEM, AMD IT IS KOT CLEAR THAT AXY CIZ HAS ARY AUTHRITY
OVER ALL ELE-.E Frs OF THE SYSTE:.

@) T CXITY AKD RESPOISIBILITY TC 25 GELEGATED TO THT DSPD,
AD THAT 2 25 at'n.m;a BY CIA-CSP SHCULD 3E CLEARLY STATED,

(3) 1k PARAGRAPH 3, THS DOCUNTMNT SHEULD SROYIDI THAT TiE DIRECTGR,
SAFSP AMD WHOUZVER KT DESICMATES SILL MAVE FREZ A'D DIRECT ACCESS T0
ALL CIA COXC:A CONTRACTOR AN INSTALLATICHS FGR FULL INFGRMATION AND
PSCESS TO ANY AiD ALL CIA CCRONA ACTIVITIES AT AxY TINE. T ALSO SHOULD
PROVIDE TRAT THE DIRECTOR, SAFSP MAY CLEAR SUCH PERSONNEL AS KE
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