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Defsunss and the Director of Central Intelligence on Management of
the Naticnal Reconnaissance Program™ signed 13 March 1963 by _
Messrs McCone snd (ilpatris, unmmmu
.mucumasw.um. McMillan on 2 April 1963.
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the meeting 0 be held between the Joiut Chiels of Stafl and Mre - ..c.,
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3. uummuwmmuwm
naissance Office, . as a separate operating sgency of the Department
of Defense, is responsible for the developmaent, operation, and iuitial
proceasing of all projects involving the collection of intelligence,:. .
mapping, and geodetic information by overflights over "denied" : - ,‘
tarritory. It is not clear from the Agresmént, and it was not coms, |
plately clarified T the discussion between Dz, McMillan end the Joint
Chiefs of Stafl, as to what territories are considered "denied" or who .
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collect intelligence during cold, limited, ndgmnlmmruch«-g
denied territories. It is not clear when and how operational control . .
ammomumumm»mzmcmudm
or other.designated agencies, when the denied territories become- .
combat areas by virt:c of an sacalation from cold to limited or geneyal
wars Itismotc LT a~cutudmuouodmmvh&ry..

a dended territ v, ... : Lec. 53 acombat area by virtue of escalation,
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5. Ithehuthntth-oinctor. RO ¥epu..s & «. . to the Secretasy
of Delense with guidance provided by the Ur_.d _<..  Intelligence :u¢
Board. Itis not clear what, if any, Fespon.iiiiutic 3 Joint Chiefas
of Staff have zalative %o the National Recounaissance ....co-tvhoa
versa.
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6. Itis claar that the Director of the NRO is responsible for the : |
planning and conduct of research sud development of future national
reconnaissance program projncu.@ is not clear whather p:ojocu
such as bomb damage assessment and po-t-.thck reconnaissancs -
are the responsibility of the NRO, Itchouldhomhdthudnhht
Chiefs of Staff have recently forwarded requirements for these .
capabilities to the Secretary of Defense. His letter which requested
that the Joint Chicfs examine the national reconnaissance program .
indicated that the NRO would implement such requirements, if s eriniie
approved, This would indicats that bomb damage assessment and

post striks reconnalssance systems are to be operatsd by the NRO, :l

7. The polats listed above appeared to be the major points which
need clarification as to the extent of responsibility of the National
Reconnalissance Office. Thare are, however, many lesser questions.
For example, pasragraph III B states that the NRO responds directly
and solely to the intelligeace collection requirements and priorities
established by the United States Intelligence Board. Is this a viable
system for the Commauders of unified and specified Cornmands and
the JCS in times of increased tension or armed conflict?

8. Paragraph III E and F indicate that users of intelligence informa-
tion collected will be spacified by the USIB. Would this system work
satisfactorily for the unified and specified Commands and the JCS in
the event of a crisis similar to Cuba?

9. It is noted in paragraph V A 2 that the Director of NRO will sstablish
appropriate liaison with various agencies. There is no provision by
which the Director of NRO is charged with keeping the military depart-
ments fully informed on the non-intellicence results of the unique spa
research and development experience which he gains through E% opera~
tion of the only major space program within the Department of Defanse.
In fact, he cannot do so unless it is in accordance with the security
policy established by the Director of the Central Intelligence Agency..
(Refsrence paragraph I J)

LY
10, It is moted that neither the referenced Agresment nor the DoD
Directive No. TS 5105, 23 dated 14 June 1962 which originally established
the National Reconnaiasance Officy defins any responsibilities for the
military dspartments other than to provide support as required by the
Director of NRO. In the case of other separate operating agencies of
the Department of Delense, thers are pro:- ' :res by which required
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mpportnm:eumuvhwodbythnﬂihryhmaﬂ. in .
most cases, by the Joint Chiefs of Staff.

11. It is recognized that the National Reconnaissance Program is of

the highest national priority and that the NRO has in the past been very
successful. It is not the intent of the above questions to argue the
concept. The National Reconnzissance Program is growing in aise,

in capability, and in importance. To insure that it receives maximum
possible suppozrt, mchamrlwdbehu. understood, and supportable
by the JCS. .
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