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This is in raSPOﬁae to Vour mcmoravéum of Becember 11

. 1353 cn the above subject :nad prosents the Air Poree plam
~ £er initiatiag the MOL prog =“*‘.Aéd;§igggl details of the
plun are included in the huuahhmkgmj'ﬁnd have “already beem .

- .

riefed to Qf?gﬁlii*i”a's Bt meu“crs of ycur staff.z»,,;~

VT P

B - The nhowased xa* manu“ax at rg nizanion at the Space"
"S;utew. pivisfon will be bc 4 on :,system program office hav-,
" ing responeibility fox the A‘u, the TITAN IIY and tha Gemini‘B
" prograss end including a NASA fxblu office subject to arranze--
» menigs with NASA. The: syvtom progzran oifice would be. ‘headed by:
. a deputy commander of SSD. The raporting cnhnnels for thig
v ofiice aad the higher echalon macagement structure are still
L= 4 under study, with particuls: rege: a to ‘the: Leqyirements for -
~x=" annlication of DOD Directiva $=5230.13 MSecurity Policy for.
. Military Space Frograms’ and other direction contained in your’
rmemorandut. Additional information oncthe proposed managemen:
-ructarb will be forwardac to yo 'separately. AR :

o In order’ to holp assure ade wate consideration of the_
- experizents to be perfo“mﬂd da: thu MOL, it} is -proposed. to -
iritiate the 0SS studies with eémphasds on Fhases I, IT. - end III
o owiich includes aualygis of military missicn mocelsy ‘delinea-
" - tlon of technical requirements;: definition of expeériments and -
aipn Mﬂ«s, test planning; and definition-of -vehicle parametrie
teria. Phase IV, which originally. covered prallminary MOL
. " systex confi guraticn, will be deleted and vehicle. configura--f:
- ticn considered only to the degree nécessary to, ‘assist in the .
ccaduet of the other phases. Adjusted work statemants will.be ‘
neseotiated in the light of thﬂ abov» ‘reduction im’ total program
aLupe. Release of $1.6 ‘of dafe ed funds for,the,OaS studies
i T "’Sted. W - . .

2 R BT S

A pre-program definitian study will be conducted in~houae
ty SSD with the assistance of the Aérospace- Corparation. This ~
s study will include‘definition of experimeats and’ will utilize
—_ Lcsults d&rived from Ph“scs I, IL and 111 of the css stu&y as
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el :u “TITAN I1IC by the Marii:

aveilsble. To supplement this eifort, test and expﬂzi:antal
| prograw studies will'be ¢
. to be competitively selectads

- studles will be §$500,000. Iz adcition, certain clessified

E ‘;basis.- These studies witi ¢ o
;v Martin-Marietta Alreraft &axq,*a ion will include such interw

'?f;f”fbe carried out by the respective contractors in additicn to.
‘.*;j:e;for»s °pecifically relateﬁ £3 their respeccive v«hicles.?,ﬁ

“;f71ﬁ~ for Gemini ¥BY by the ilr Force be directly with the’

" MASA. The study further reccamended resolution of this groblem
- 4. at the AFSC IMSC level. ! By relimiuary discussions with Dr,.
.+ Mueller, Dr. Seamans, and ﬁ¢u£rd1 ocone have indicated an um-
-Qlwxllin"uuss to go: along’ wzah thxs appraac% their feeling'is -

- BOD at the highest manugc@&ut lewsl, It is theesfore requested‘f
" . that you wmdertake to amyiveé at am. a*reement regarding Gemini -
. V" contrecting with the HABA msvaﬁement..-%n appropriate means
- .0f developlng the pevtinent. factars besring on this question .’

‘i on a mutuslly acceptable’ basis would be by means ‘of an H“C/SSD

 iE;a&CCiflC areas of agreement aad. disugreeﬁent' ¢ ;DOB and HASA

“and upon accumulatian of ‘sufficient data from the experiwment

cted 1n~ﬁou§e and by contractors.
The cost of the contracter

-

grudies to ba conducted by :,zectci centractors ct a- cost of
5750,000 will ‘be 1nitiaiez : Ly ‘ e

! Gemini B by the cBo*nell
2t of $3 5 tnilliﬂ‘"l and for R
tte Corporation at a total™
conc racted for on a sole source.
ssavell pMreraft Company and -

Progran ’e;lnitisn g0
Mreraft Company ot an esil
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st of Sl 5 million will *
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face and system integratioc: studies as can mOSt. expeditiausly

The 88D stxdy regultsd in. ‘a raca“umnﬂation that covtra¢t-;

MeDommell Aircraft chporafLan rather than through NASA, HASA,
en the other hand, beliaves the’ ccntractiﬁg should be through™

that agreement on this matter shauld be reached between NASA éﬁd}

working group. zis group could report its findiags, including

agum~nt fcrgfinal reaulu 1on.

pollawan&lcom*'letion of the pre-progrnm definztion studies_:

ézfinition studies and tests, the MDL program definition study
*Juld be initiated baged on 2z competition at an estimated cost -
of $910 million, ' In the pre-progean definition phase, considera- |

tion will be given to' the relative sdvantages and disaévsntages S

1 0- conducting the program ‘definition phase competitively with - e
two contractors oxr with & sin gie contractor selected. comnetitively.u_

sults of'tha MOL. pre-pragram definition studies aud recommgnded
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ta t '
sented to you pri"“ 5o igi:iaﬁi&n cf’ﬁGL praqram dc;iwi--.v-

temsnt and pl&“"‘” “he 3‘5;*“4 aflniticn phase w;ll

The 611’213? vlan for Ccnia,'eﬁw fir“nts to be p rfcrmgd
Copine ¥ASA £lights has beon re-cxzanined with a view to in-
creasing acplxcubiliuy to the M0L. Nowsver, becavse of the |
L Atra-»iv tight schedule rhe iimitavions of weight and sp&ce,
BRI -1 Siuulaieaﬂt changes cnc Le identified at:this time. It 15'“
§ ~oo L beldleved, however, taa; £ copevience gained in the. Gemlni i
N cﬁperi:ants will be of eciid “raulé value for the FGL pregfam.

R Tn order to mce: thw wd;Miv ment’ that tha oae-mun Geminx;
and the “poilo wodification ve studled to’ determine whether .
ol elgher of these can-mest the 0L objectives, it is planned to-
Lo eD ntract on & scle source. has e with the McDommell pfreraft .
~v'*~*=f00rpa fon and the Worth . zon Awlation Corporation for the;.

1

i Ceﬂin; and Apolle’ Sthﬁiaﬁ resnet »iVEl}- The cstimated total
HEE i eost of thosa studies is 5350 ,G G2 In view of this planrad
{7 setion, the Horth Americen aviation ‘Corporation will be. removad
| .. from its rosztion wita ze ;acz te che e s comretition.

L3

L v . ”zrtncr stuiy is re. fore a 23 ific reoriencaaica
. T e ef th, S3LT progrem £ T2 chnical requirements e’

. support an advanced ferry &eaxclu development can be comnieted.
;. hs regafds tha use of ASSET for Ceumini B tests, we propose o
~ v wake a comparative evaluailon sf am ASSET test with'a- larger
.~ scale TITAN I1IC test which could be conducted during the
;f";z TAN 1IIC development pregrmm.u ﬁrcn coupletion of these studnas
I~ .. & plan for reorientation and extengion of the ASSET program will:
1o be forvarded. None: ‘of the other acb&cns discussed An this wemoe~
i rondum ave ccntlnuen*ﬂupou ahafASS”? p~0ﬂr” redirecticn'at thia

v wme.
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| R s

_ - SUMNArY
g a wd pr gram defmni“ion pBAaes}is‘as'

o i_7T;Tfﬁ IIIS and Interfac& Definition i
4t uEnperiment Definition Studies, and Tests:
5 . * Classified Ezperizent’ Definitien «

: - ¥ Study of Cne-lien Gemini‘an&,époll
T | 5;bE5L PKOWrmm Definitica
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Q,cvgx of this plan and th

‘3 G4 esergency funds ave requésted.
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