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DEPARTMENT OF THE AIR FORCE el
WASHINGTON

OFFICE OF THE SECRETARY

MEMORANDUM FOR DEPUTY DIRECTOR, MOL PROGRAM

SUBJECT: MOL Priorities

Attached for your information are copies of recent corres-
pondence addressing the MOL priorities question, Dr. Flax has
advised me informally that he feels no sense of urgency at this
time for a decision on the Brick Bat .0l/DX matter; he has ‘
therefore taken no action with respect to the implementing
paperwork.

One aspect of the prioritiés question which particularly
concerns me arises from the recent impact of Southeast Asia
requirements on lead times for certain materials and vendor items..
Of particular interest in this regard are forgings, extrusions,
electronic components, gears, copper wire and cable, bearings, and
alloys of molybdenum, vanadium, tungsten, and chromium. Lead
time quotes by suppliers of these items and materials have increased
substantially over mid-1965 levels; there is some evidence that the
situation is still deteriorating.

The MOL Program Office has conducted a preliminary review of
this situation during the past week. This survey, while not
wholly conclusive, indicates a possible need for a review in depth
of current and projected lead time requirements for MOL. Contacts
with the Business and Defense Services Administration (BDSA) of
the Department of Commerce, the Joint Aeronautical Materials
Activity (JAMAC), and other agencies responsible for administra-
tion of the national priorities system, have elicited the following
ROM lead time requirements for new orders:

' ’ Forgings and Extrusions (requiring new dies) 52 weeks

Forgings and Extrusions (from existing dies)  LO weeks

Precision Gears 32 weeks
Electronic Parts 17 weeks
Bearings 17 weeks
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Request you test your schedules and procurement planning against
these typical lead times. Should this procedure indicate a
potential impact on MOL schedules or the present MOL funding
structure, please advise me without delay.

If it is at all possible to isolate and identify priority-
related problems, I believe that it is important to do so now.
Your message MP-4 22506 Feb 66 discusses potential problem areas
in general terms. It would be useful in the present circumstances
if you could develop these, or any other, areas of concern into
specific and reasonably well-substantiated deficiencies, either
actual or projected. Your discussion of such deficiencies, if
any exist, should include an evaluation of how a DX rating for MOL
would improve the situation.

. i/
Mgl ST A
HARRY L, /EVANS
Brigadier General, USAF
Vice Director, MOL Program
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3 Atchs

l. Memo for Dr. Flax fr

Gen Schriever, dtd Feb 3,

1966

2. Prop memo for DepSecDef
- fr Dr. Flax

3. Talking paper on MOL

priorities .
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Vomorendim for the Presideont froem the Secrcoary of
Dafense, dated August 2k, 1585, subject: lnnned
Crbiting Laboratory:

"T helizve that there is a vital nationzl
-~ e

need for reconnaingance photozrariy &b a
; { Tha

, first and obvious nced is For technical
inkollioonse.  Thaere is 2lso o clear nzed,
zarticularly during times of crisis, for high
rezolution photography of tactical OOJQCLLV P8
Closely relabed to these applications is the
potential uca of high resoluticn photojraphy
to assist in the policing of arms coatrol

agrecuents.”

Lebter to FHonorable Alcxander H. Flax, Assistant

RS cmtmry of tun Alr Foree, frou Doncld I'. Horanig,
Spacisl Assistant for Science and Technolozy, dutad
Novenber 22, 1563

YThe vancl is convinced that a high resolu-
tion orbitoel rcconnaiaw
sance system is o high priority national
goal."
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