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AIR FORCE svsm's commm {AFSC)
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MANNED onarrmc LABORATCRY (t~ _L)'-PROGRMI

AI"NEX Q

"'DEPARWENT OF DEFENSE (DOD) rwmssk RCLATIDNSHI?
' o WITHUTHE
mmacron MANNED ORBITING LABORATORY PROGRAM

- REFERENCES: ° L

2. Secratary of Defense Memorandmu, Subject. "Assignment of :

Project MERCURY. - 'l‘he Secretary of Defe e mphasize the ’importance

3 sentatxve for Project l-iERCURY Support Operations.; As the workload

- _-_vtimes. »

'i‘he current dxrect.we ?(Reference a) applies 1n support«_of the :
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b Over the years the DOD }'w.anager, Ius joint-staff and the oPeratlo‘nnl

i "4;‘ support organizatlons have built up a kealth of professiona.l support kncw-

}.edge, world-w:.de points of centact ané the cocrdinatmg procedures ncces- o

:\,.

"’-vf'sary to achieve responsiveness to nanned”spac‘_ fligh’c mssmn operat:onal

support needs. Clos tudy of hzs direetwe wiu—revaal he is not respon-, ‘
sible for initiating development, progrming for resources, the duect

involvement i or usurping of any program responsibility for mission

‘:_experments, objectives, or its success. He is charged wzth providing

- a single point of contact for the coordma.t:ion of and during missions,{; ;

"control of sizeable operational support forces. These forces are

. marshalled and organized to be responsive to the Mission Director for

jthe part:.cular proaram. I”or example:‘ the DOD Manager now assumes

'operational control of approximetely:ten thousand Departmant of Defense :

_people in- support of NASA Project“GEMINI mlssions working under the

’GEMINI Mz.ssion Director. A common base in must be established so

chat the DOD Manager may quickly
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\,1 however, the mterface between the MOL Program Dzrector and the DOD

n kS v'ﬁanager requ:nres dcfmition becausen both organizations are within the .

575 ,Department of Defense. 'I'h:.s interface or dividing line will be tha Tl o

S MOL Program organization and the u;vace Systems Divisi.cn on tha one

side and the DOD Manager's organ..zation and supporting DOD TEsources i

on the other- 'mi.s dividmg line i'.’ comparable to the NASA APOLLO

f-‘f and the DOD Manager and supoortiag .DO resources on the other. Thls

an manned spaca fhght. Therafore

.":":_ ' resources of the Program Offxce and: Space Systems :Divzsion. This :mter-

face will; (1) Result in approx' "

vvvvv
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PLAN OF OPERATIONS AND W\NAGEMENT OF SUPPORT FORCES&'

;‘DOD Manager ,,5_11 exercise coordinatmg autuor:.ty to :msure that requested

I

miss.ton operational support is made avaxlable to'the Duector MOL (see

.'&o

Under the diracnon of the DOD Manager, the DOD Manned Space B

N
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(3) 'I'he Assistant for Network ‘to the.“DOD ‘danager [DDMS-H) wnl

_accept requxrements for network opera‘.:.onal support from the SSD/SCF. ..,,

4;0perationa1 suppor'r. for network is defmed as support from nctwork

,_stations other than SCF network stations' this support wzn include both ; '

‘oD and NASA network stations :f reqmred bY the MGL SYS"-WS Office. '

'.’me nnms-a po:mt of contact w111 be mth sso/scp. ..; e

(4) 'rhe Assi.stant for Meteorolony to the DOD Manager (DDMS-N)

-~4

will accept requirements for weather reconnaissance and other weather .

msupport from the MOL Systems Offz.ce.

'i‘he DDMS-W poim: of contact mn :

; f‘Abe with the SSD/SCF weather detachment.

(5) The Ass1stant for Pubhc ‘fairs/lnformation to the DOD

AM.nager (DD’viS-P} wiu recazve guidance‘and requirements from the MOL

Systems Office. 'me DDMS-P poi:nts

The DDMS«M point

Office.
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rosources. Coord:mating authority"is defmed m»the JCS Publication 1-

-as._'

g cempel agreement.

.In the event

2.

he is unablo to obtain

; a fl.Comparative “Interface °

‘Manned Space Mission Requiremants
‘and Mission Support Provided by -
-DOD Manager e
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MOL PROGRA.
PROGRAM & MISSION DIRECTORS

CONTROL FACILITY
(sCr

" EST WING (ATW)

® SSD/ATW RESPONSIBLE FOR LAUNCH
® SSD/SCF RESPONSIBLE FOR ON-ORBIT
@ DOD MANAGER RESPONSIBLE FOR RECOVERY

- @ DOD MANAGER PROVIDES OPERATIONAL
: SUPPORT TO SSD/ATW & SSD/SCF '

L ' DODMANAGER OPERATIONAL SUPPORT

DOD SHIPS

seensvesneses COMMON SUPPORT
TO BOTH PROGRAMS

RELEASE 1JULY 2015 - ' .
: CS..PARATIVE INTERFACE
‘ MOL/APOLLO -

LAUNCH NETWORK . RECOVZRY NETWORK
o e e e senes. porry ]
$§SO/AEROSPACE SSO/SATELLITE . DOD MANAGER : ENN EDY SPACE GODDARD SPACE [vIe] 3 MANAGER

DOD Al RCRAF T

VS - DOD MANAGER

APOLLO PROGRAM
PROGRAM & MISSION DIRECTORS

. LAUNCH RECOVERY

FLIGHT CENTER

H
§ CENTER (ksO)
{ (GSFC)

ssnerse0g
“C‘ll.ll‘

i

® KSC RESPONSIBLE FOR LAUNCH
@ GSFC RESPONSIBLE FOR ON-ORBIT -
@ DOD MANAGER RESPONSIBLE FOR R'ECOVER\: _

@ DOD MANAGER PROVIDES OPERATIONAL
SUPPORT TO KSC- & GSFC

'DOD RECOVERY FORCES

® NAVY
©- ARRS

@ ETR

DOD COMMUNICATIONS SUPPORT

DOD LOGISTICAL SUPPORT

DOD MEDICAL SUPPORT

DOD LAUNCH SUPPORT BY NRD - WTR, ETR
' DOD NETWORK SUPPORT -

DCD NETWORK STATIONS (OTHER THAN SCF
STATIONS FOR MOL SUPPORT) )

_ ATTACHMENT 1
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o *’ALTEm«A‘rIV:. TARRANGEMENTS" Suo e

© .1, The purpose of this enclosure is to comment asto why the DOD M'mager B
... discarded two alternatives, the DOD Manager interface with the MOL Pro- - =
' 'gram at USAP IoVel and the in:orf zesxmt’l the MOL Program at AFSC lovel.

i 2 rzrst we must look at th* ""a Managor s task ‘He and his staff T
#7. the DOD Manned Space Flight Suppert Office (DDMS), are in the business e R
~of providing. "support operations" {o Hanned Space Program Managers, The [ .~
_-Secretary of Defense Memorandum of 8 September 1964, subject: MAssigne < 7
. ~ment of Responsibilities of the Department of Defense Manager for Manned .- .-
“Space Flight Support Operations," dofmes the term support operations AR
and it mcludesg T S S -_ oo . AT

* #Launch range support ’ network operat:.ons, planned and con-’ T g e
-"tingency recovery; communications, weather services, arrange.. el
: ments for medical personnel and. ‘supplies, public news media . " . .
" support and other suppert. z:ervices such as transportation :
' and photography." . ... R _ '

..~ Thus, "support oporatmns" make uso of. support resources that are in
.- being, plamed and coordinated by the DOD Manager for.a Program Manager :
i . a few months prior to a specifie manned space mission, It is important
to note that the extent of "support operations' furnished by the DOD
- Manager is entirely dependent upon -the requirements levied upon the DOD
«  Manager by the Program Manager, . The DOD Manager provides only that =
. support requested. The Secretary of .Defense, realizing-that economic
.~ use of a limited supply of support resources is mandatory, designated
.. the DOD Manager as a “single point of contact" for Manned Space Flight .
 program Managers, This means then that the DOD Manager should receive - T
. »~ the support requlments from all’ PrOgram Managers so that he can’ -7
- properly coordinate the use of these support.resources and eliminate -
" possible conflicts in scheduling. . If the DOD Manager should receive
~only a portion of the total requirements for these resources and the
“ rest of the requirements wers levied-in some other’ manner, PrOper
. coordination and scheduling would be impossible. ‘ e

3.. The problem then is to detemine how the DOD Manager should inter. L
- face with the MOL Program Director to best discharge. sponsibilities
- assigned to ‘hin by the Secretary:of Dofensc, '

Enclosure #2 . 1
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‘4. One considored interface was between the DOD-Manager and the Secre-
_ “+ .+ tary of the Air Force (SAF).- This would mean that the DOD Manager when
“.071 - coordinating MOL support would consider only the DOD resources outside :

s of USAF, . It could mean that the Secretary of the Air Force would require - .
- . an organization similar to DDMS to coordindte required Air Force resources -
".and then insure the proper interface with the rest of DOD, This would - =< :°
"“'mean that another organization would be inserted in the loop and possibly . . -
‘ the DOD Manager would not be. aware of the total requirement for the use .~ = .
. "of common support resources and, therefore, conflicts in scheduling could ' 1
yesult. It would cause confusion in the coordination and control of Air .
' Porce recovery resources. - If the DOD Manager were supporting a current ..
" NASA mission it would be difficult to switch support to MOL on a compressed -
- follow-on schedule because there would be no continuity in the management .
{2"of the supporting forces. This interface would not be in conformance ‘...
" . with the DOD Manager's charter, Attachment One contains a chart depicting:
i . this interface and shows those support resources that would be subject -
“ " to conflicts and lack of efficient coordination and control,. If the
¢ ‘requirements were sent directly to DDMS, direct points of contact arxe .
established to quickly resolve this type of problem. ' Minimum time and
. people would be involved. . TP AR Loeng b

’S. Another interface considered was between the DOD Manager and the-
_Commander AFSC.  This arrangement brings about'a similar problem as

~the interface with ‘the USAF except on-a reducod scale, . However, it
"still might require an additional -AFSC organization to be responsive
end to coordinate AFSC support resources common to MOL and NASA missionss
- For example, if the MOL flight plan required augmentation or support

" from an APGC radar at Eglin snd it was committed to support NASA earth -
‘orbit operations and under the coordination and control of the DOD . .
' Manager, someone would have to codrdinate with the DOD Manager.  Attach- -
_ment Two contains a chart depicting this interface and lists those AFSC.

‘Tesources - that would be subject to. conflict, -

.

6. - The MOL Program Director. car go direct ‘to coordinate operational
support; however, the nature of operationsl support would require
‘. several points of contact for the Mission Director, In cases where.
- resources are required that are used to support NASA,. those several
points of contact would have to come -to the DOD Manager for coor- .
' dination, - It would be more efficient to levy the requirement on the
; + “Teday the DOD Manager's operating °
: _  ‘exercise of coordinating authority: .
" the free exchange of informatibn ‘is encouraged to foster people.and
- organizations -to work aend plax together.  Assistance is-offered to-
solve problems~and insure that’ths required support is marshalled:
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':7. The DOD Manager's ditective is worded 50° that he may. also be of -
* gssistance to arrange for and coordinate the use of NASA resources to..
.- support the MOL mission, The close operaticnal relationship with the
" NASA mission operations people in the cormon functional areas of support
provide an ideal arrangement to insure NASA resources as required are . <.
properly committed to support, In fact, this arrangement is working - AN
-at the prescnt time; for example, the DOD Manager's organization has.
been arranging for NASA recovery resources to be made avazlable to'.
" the MOL Systems Office for R&D test purposes. Lo - Res

2 Atchs X ' '
1.7 Interface. SAF/DGD Mgr
2{~Inter£ace-AFSC/DOD Mgr
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FEB 2 1 965

DUMS
MENORANDUM FOR NCS PLANS (SCLSS/LCol Maynard), AIR FORCE SYSTEMS COMUAND
SUBJECT: Opeoraticns Order for Manned Orbiting Laboratory Projran

The purpose of this wemorandum is te transait recommendations on how

to include proper referencs to the POD Manager for Manned Space Flight .
Support Operations in the Aflr Force Systems Command operations order,

The recomzendations zre: ‘

3. A reforence soction appear in the bgsic document and this
reforvace section inclwile:

(1) Secrstary of the Air Force Order ¥e. 117, 4 dated 25 Aupust

1585, subject: Diroctor of the Mamned Orbiting Laborntory {(MOL) Propran. N

(2) Secretary of Dufense Memorandus of § Septeaber 1964, sub-
ject: Assignsent of Responsibilities of the Department of “efanqo
Manager for Mannod Space Flight %uppart anerations.

{3) MOL Government Plan for Program Managemont, dated August
1965, S o : B .

b, The operations order format include & listing of cooperating
sgencies ocutside of the Air Forca Systems Command, The DOD Manager
for Manned Space Flight Suppart Opcratieas should be included in this
section.

€. An additioual paragraph be included in the "Gemeral Situntion"
section of the operations order, - This paragraph should follow nara«ranh

_ 1¢ and road:

"Tho Secrotary of Dofonse has dosignntad and assigned resronsi-
bilities to tho Depzrtment of Defense (DOD} Mansgoer for Manned
Spaco Flight Support Operstions {(Reforonce a(2). To moet thesc .
responsibilities, the NOD Mannger has establislied the 00D 1
Manned Space Flight Support Office (DDMS), This office as a
central point of contact for the DOD Mameger will coordinate

Enclosure #3
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the use of operational support resources that ars comwoa to
all mamned space flight progrsms. By Reference a{3), the
Director ML has requested that the DOD Manager provide a
MDL Recovery Plan and that he conduct MOL Recovery Onerstions
{See Annex ) " '

d. The Table of Contents sheuld reflect the addition of Annex O -
;icpartmnt of Defense (DOD) Manager Interface with tae Dirsctor, MOL
TOegTan, '

Annex § is under develonment and coordizatien with the MOL Progren Nfficeo
at the g_vrusentdtime.i If this action is not complete in timo to noet
your suspense date, it {s suggested the not "
later da‘ta." be md: commigg Aansx (. rotation "to be published at »
{Original Signed By)
ROYCE G. OLSON
- Colonel, USAF

ROYCE G, OLSON

Coloncl, USAF

‘Pirector, ROD Manned Space
‘Plight Support O0ffice
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