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= MEMORANDUM FOR DR. PLAX
*M H
=== SUBJRCT: Authorizatiom for MOL Full-Scale Development ol
e AR
==\ A memprandum for the Secretary of the Alr Force on i
=0 August 25, 1965 authorized the Director, MOL to proceed with ,

the development of the Manned Orbiting Laboratory Systes.

Phase I definition studies conducted over the past year have
been completed and Air Force Evalustion snd Negotlatiom Teams
are in their final rounds of review on the comiractors' Fhase
II proposals. ]

On June 24, 1966 the Director, MOL submitted by covering f
memorendum to the Becretary of the Air Force a detalled MOL
Program Plan end Punding Reguirements document with apecific
recomuendations and reguests for proceeding with fuoll-scale
ment were returned the ssse date with orsl instruction for
revisicn. Based on the guldance received the document was
revised and resumitted to the SAF on Jaly 21, 1966. The
revised memorandun propused an approach for procesding with
full~scale development while at the same time giving realistic
recognition to the FY 1967 funding limttaticn. 7o date so
reply nor sdditiomnal guidence has besn recitved tm this
proposed approach.

Department of Defense Directive 3200.9 establishes DOD
policies governing Concept Formnlstion snd Contract Definition
in the initiation of Engineering Development of majer projects
zuch as the Manned Orbiting lLaboratory Program. The Directive
states that 0SD approvals normally are required at caly two
points; prior to initistion of COP {Phase I) and pricr to
initiation of the Engineering Development Phase (Phawe II).
The LDREE spproval and relesse of funds.io enter the Conmtract

Pefinition Phase implies a willingnesa to proceed with full- E
scale development if the project ar defined during the CDP = j
remains essenmtially within the cost ana schedule limit and '
~ equals or exceeds the operational effectiveness stated ia the
W plan subtmitted with the request for spproval. It is feli that
the program submitted by the Direetor, ML on July 21, 1966

Pulfills this criteriae.
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DOD Directive 3200.9 also draws a rather distinct line
separating Phase I study definition frem Fhmse IX engloearing
development, with approval required to procesd from the former
to the latter. This 18 not the case as experienced for all
system gsgments of the MOL Program. The Titan XIIM lsunch
vehicle and the DORIAN sensor payload, because of thelr required
iead time, are two segments which bhave progreesed inmto the
engineering development phase with DOD approval and consent while
Prese I definition studies have continued on other system
segments, In early April 1966, DDRAR, by memorandum to the DNRO,
specifically suthorized proceeding with the purchaze of muppert
equipment and facilities to suppart the development of the opiics
sagpciated with the primary senstr for MOL and incremental ‘
relesgses have besn made from time to time to fund this effurt.

A very gimilar perallel has been followed on the spproval and
release of funds for development work on the Titan TIIM launch
yehicle.

The foregoing events indicate the DOD intent and willingness,
on the basis of tha approval granted, for the Air Ferce not only
te proceed with the Bagineering Development Puase but also to
protect development lead time where necessary. The only prograw
limisation, and it is a majex ome, for procesding st the defined
rate into full enginesring development ou all segmenta of the
program 1z the funding defieit in PY 1967 snd subseguent yuars,
An spproash to work arcund this limitetion was requested in the
July 21, 1966 memorandum for the Seoretary of the Aly Force
transuitiing the Progrem Flan and Punding Requirements dooument.
Xn this approash, you will recall, s request was made to procesd
at the NOA rate of $25% million untdl Jamuary 1, 1967 with the
engineering development effort on the schedule und toward the
dedined MDL objeotives, It was proposed further that progras
requirssent be reasgessed and a current evalusdion be given of
our progress at that time. Then, 1f reguired, s request for new
obligating authority would be made.

The Govermment positien on the coatrastors' FPhase IT pre-
posals hns Deen eatablished in gur West Cosat pegotiationa and
price negotiations ere tavgeted 40 be completed by Septewmber 1,
1566, Por the Director, MOL %0 carry out hls sssigned respensi-
biiities to the S8AF end the government commitments te the MOL
gontractore, & resolution on the funding problem must Le available
no later than upon cospleticn of contract negotiatioms and pricr
to comtract signature by the governmant, I stromgly urge you
give thuls matter your imaediste attentiom snd provide tha Direghar,
MOIL with » decision on the recommended plan. Searetary of the
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Air Porce signature to the ettached neporendam for Directer,
MOL will provide the necessary suthorization to proceed with
fullwscale development.

TR

- RN ; 3 bu‘u L’
o HARRY L. EVANS
Major General, USA¥
— Vice Direstor, MOL Program
Copy %ot
Drc Broun

Col Randall/18Augb6/rad

Cys to:

SAFSLP Official File
Green Read <~

SCG Read
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