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MEMORANDUM FOR THE SECRETARY OF THE AIRFORCE = p
SUBJEGT: MOL Program Plan and Funding Requirements
PROB LEM:

Coincident with the submission of the MOL Program Plan
and Funding Requirement to the Secretary of the Air Force
on June 22, it was learned that the $80 million additiona]l FY 67
funds anticipated for MOL would. probably not be appropn .
by the Congress. Subsequently, the MOL: Program has ,be'
apportioned $178.4 million FY 67 funds ¥
fundxng avaﬂabxhty in FY 67 for MOL_.

FACTORS BEARING ON PROBLEM

The following assumpuons ‘are consxdered valid for; 1
a meaningful approach for onentmg the MOL Program 1o o
level of funding for FY 67 ‘

A, The prlmary ob;ectzve of the MOL Program 1=3 to
a high resolution photographlc reconnalssanr:e capablhty
operated in both manned and unmanned modes. e :

B. Achieve 'ap',ull rmssmn capabahty as early aé -‘o
~with funds prov1ded ' Lk . SEE S

C Continue w1th the full scale development of the
‘optical system as this is the pacmg MOL Program eleme

D. Maintain essent1al effort of other program eIeme
support an overall MOL Pz ogram schedule commensura.
availability of the ca.mera-copt:.ca.l systern. S
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DISCUSSION:

As a result of the recently completed contract delinition. effort,
a4 MOL baseline configuration has teen established as w el m'_a v
recommended program schedule and fiscal year funding wc;urement. :

Recommended Program Flight Schedule”

I

oY 1969 | l CY 1970 I oYy 19T

| L or e |

: D I B e A
lst 2nd 3rd  4th S5th bth 7th
Apr Jul Dec Apr Jul Oct Jan

This recommended schedule represents a 10 month
the first reconnaissance fhght capabxhty from tha.t.'lj

MOL master planmng schedule.

andle via BYEMAM
bentrel System

S B e

#1 Flight ~ T1tan IIIM &. Ge
. Qualification .
#2 Flight - Titan IIIM Qual’_
. {Gemini B optlonal) '
#3, 4 &5 Flights ~ Man
'#6 & 7 thhts - Autom_

MOL Fundmg Reqmrements (M11110ns)

FY 67 - $253.9

FY 68 - $556.8

FY 69 - $457.:é-.'

FY 70 - $289 6

FY 71 - $116.1

Whﬂe Gther elements YDZ

|




|
1

- ‘ . N N . ) ) B o R -:;'.'

' i..r.xi’ili ’

NRO,APPROVED FOR : : L T V - e

RELEASE 1 JULY 2015 v : v . R _ l :
'

svstem such as the TILED boosier and the Faboratory Ve e
have long development schedules, they are not as critical o= the
camera -optical assembly and are properly timed phased to -ﬁupport
the overall MOL Schedule. The recommended MOL Prograta -
schedule is ‘considered to be one both technologmany and r uil"txcally‘
feasible of achievement. : ~ e L

First alternative: Re- or1ent the MOL Program at ihi: i

to assume that the FY 67 NOA will be limited to $178, 4 nulhon.
This fund hmltanon dlctates a maJOr schedule shp in thu zO‘

a fundmg rate prov1ded in the current F&FP, the £1rs
fhght would probably not be sooner than November 19»

In that th1s alternatwe I'ebUItS m an inefﬁcwnt 'st_
of the limited quantities of hardware bemg produced, th
in Total Program Cost is expected to be substantial.
.pl ogram al ternative is adopted it would be advmsable to

could be foreca st.

Re‘ 6fieht-'{'fhé ‘MOl Program

Second alterhative :

first reconna1ssance fhght in Aper
and subsequent year fundmg 1s held to
levels the first reconnaissance- fhght would not bev S0
September 1970. It is estxmated that ‘the - mlmmum
pro;,ram cost for. tl-ns alternatwe is’ $25 30 m11110n..-.

. Third alternatlve. Proceed 1n1t1a11y ‘wn:h effort t
recommended pmgram schedule w;t‘h the provxso to resch
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of negotiated contract prices and FY 67 fund availability. Also thxsv ',:-: g
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MOL Program no later than January 1967 based on the realities

approach would allow the subsequent reprogrammlng action to '&ke"
into account the level of FY 68 funds provided in the DOD F
budget.. The merit of this approach is that.it affords the "’iea,
disruption to the program until - contract negotiations have:®

completed and proceeds with the program development bu ’I'

fundm g avaxlabﬂlty.

The chart below depicts. the rate of spendmg (mcurre& costs)
anticipated for FY 67 and that fund obhganons could be I1m1te ~
$100 million up to January I, 1967 :

FY’ 67 Spendmg Curv .4
SPO Cost Estzmat
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CONC LUSION:

the most economical of accomphshment.
and FY 68 funding level may be lower than requared to sup'
- recommended program it is still poss1b1e to proceed on th1
- and retain optlmum reprogramming flexibility based on avax,,
funds. : s

RECOM‘\/IENDED AC TION:

Gonsxstent w1th ‘the 1n1t1a1 program d1rectmn and ,gux
by the President's Scxentxflc Adv1sory Comm;ttee in late
proaeedmg towards the ob;ectwe of deveIOpmg ‘a high resolt
orbital reconnaissance system as a high pr1or1ty natxona

o recommend that approval be granted to continue w M
~ ment effort on closely controlled basis at a rate which-
v recommended program schedule. Antunpatmg that FY.

availability will be more clearly specified by January
recommend that any necessary reschedulmg of the pro
at that time. : L

. "I have attached for your COnsxderatmn, - a pr
to the DDR&E askmg for thezr com:urrence in thi

A SCH',I""_VER
General USAF
D:rector, MOL Pr
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