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MEMORAIDUM FOR THE szcamm OF THE AIR FORCE = -
SUBJECT: Engineering, Development Phase of the MOL Prugram

REFERENCE: Secrete.ry of the Air Force Memorandum for the
: Director, MOL, dated August 20, 1566, Subject:
. Authorization to Proceed with the Engineering o
Development Fhase of the MOL FProgram -
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The purpose ol this correspondence is to .’mfom you cf the
A  metions I have tzken and intend to teke to implement the direc-
' tion contained in the referenced Secretary of the Alr Force
menorsndun,

I have diszatched to General Berg the directive attached as
TAB A. In summary, the Deputy Director has been instructed to:
(1) Continue negotiations with major associate contractors, con-
clude these negotiations without delay, and forward as soon as
possible the contract costs and fiscal year fund requiremenis ..
egreed upon with the contractors; (2) take comtractual actions
prior to full-scale EDP spproval as necessery to protect rro-
gram lead times and the flight schedule, within the constraints
specified in your instruetiong; and (3) review program plans
and schedules to isolate and identify items which can be deferred
‘without adverse schedule impact on the first manned flight in
order to‘minimize FY 1967 funds requirements.

The specific course of action contemplated with respect to
contractual activity is the following: Pre-Contract Cost Letters
of the format appended as TAB B have been executed to cover ,
Douglas, McDornell, and General Blectric for the month of September.
These agreements recognize contractors' expenses incurred during
September in contemplation of coverasge of this effort in definitive
contracts. Costs to be incurred under this arrangement will be ,
limited to specific dollar amounts not exceeding the SPO estimates
of expenditures for September. These cost limitations are $4.0 '
million for Douglas, $1.739 million for McDonnell and $2.0 million
for General Electric. In order to minimize the period of time the - o
contractors will be required to finance the above effort, it is T il
planned to execute smendments to the existing Fhase IC contracta SRR { §
‘40 cover this interim effordt until Fhage IT coutracts are arproved.
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Tt is anticipeted that by late October negotiated costs will
77 be avallsble for your review for approximately 80% of the dollar

)
value of the EDP Progrem. Firmly besed cost estimates will be ' b
... . provided for those parts of the program for which negotiated I
yrices will not have been reached. Items in this category relate b
) ~ to the Aerojet and UTC portions of the Titan III effort which . st B
. w1l total epproximately $137 million and deferred contract items TR
T on the Eastman Kodak, McDonnell, Douglas and General Electric com= .. | !
tracts which aprroximate $180 million. The Aerojet and UTC cons A S
tracts are anticipated to be negotiated by November 15 and - : ¢
December 31, resrectively. As you know, long lead development :
effort has been underway with these contractors since early this i
year. The lateness of the UTC contract negotiation is due to its !
dependence on the outcome of the selection of a solid rocket §
. .. booster contractor for the Titan IIID program. The deferred P ‘
-t i {temg apre such ag acoustic and other mission peyload segment [ U 11
testing with ERKC, remote site operations and airborne spares R E
%
}
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» pequirements with McDonnell, field test operations with Dougles

and field test operations and the acquisition and tracking sub~
. system with Genersl Electric. -

e In sumary, I expect to be able to provide you by late
“eTe R Oetober with the firm cost data you require to support a decisiom
¢ full-scale development of the MOL. Prior to that deeision,

I will ¢continue to protect the flight schedule. within the fund~-
mg constraints you have stipulated.

HARRY L. EVANS "5 §
oo Major General, USA¥ .. _ i
wE e viee Director, MOL Program ’ E
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Fr General Evans to General Berg.

authorization to proceed with those activities necessary to

rotect development lead time and the MOL flight schedule,

Part 11,

of the Air Force dated July 20, 1966, Subject: MOL Program -
Plar; and Funding Requir-ements, the Director. .MOL Program.
submitted for approva] a plan for acquxsitxon of the MOL system.
This directive 1mp1ements the decmxons taken byt the Sec‘retary

with respect to the MOL Program Plan, a copy of which is

This message in 4 P;rta.' '

PURPOSE: This directive provides interim

BACKGROUND: In a memorandum to the Secretary

AUG 1966

Program Control Division =%

j Major, USAF

enroute under separate cover, Part III. ACTION ‘i REQUIRED.
: . . RS : 1 o,}'r(f TIME
A. The Deputy Director, MOL Program, will continue with wonTHT Y
: ‘ _ ’ -AUG 1966
the negotiation of contracts with all major MOL associate PAGE NO NO OF 3
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contractors on the basis of the flight schedules and objectives - ‘
“-defined in the Program Plan and will prepare for presentation .. ". '
.| to the Director, MOL Program, at the earliest practical
L , | |
\opportunity. the total program cost and cost distribution by
‘ : vfiscal year resulting from these negotiations. anal determipation

of FY 67 and FY 68 funding levels will not be made by Director,

g 7 MOL and higher authority prior to review of ﬁegotiated costs. You -

::for full-scale MOL development is withheld, pendhig review by
| higher authority of negotiated progra.m costs., B. The Deputy |
g:Dxrector. MOL Program, is authonzed and dxrected to obhgate‘
FY 66 and F'Y 67 funds released by the Director, MOL‘ Proggam; a.q__.'
:}‘necessafy to érotect schedules éné development lead timeé. The; -
.:':.'rate of such obligation may not exceed the rate recommended by
- the Director, MOL Program, in ihe Program Plaa. The option
to limit FY 67 funds i‘equirements to $208 milllion w_ill be protected
until January 1, 1967. This authorization will apply only until
piogram approval for full-scale deve}opment and, vivn any éyent.

will not apply beyond January 1, 1967. C. Every possible :
) . -

should inake every‘ effort to conclude negotiations ASAP. Authorizatiqh.;} S

CONTROL NO, TOR/TOO PAGE | NO. OF |MESSAGE IOENTIFICATION
. NO. PAC?ES

- e e e e s o v frone o Aap waeae e bare

INITIAL |

Rth‘AU(NG IN)STRUC‘NC{RQR Lﬂ'm\hwb H . B sgcﬁm'rv*c : TION
i MO iUTTLIANICLLLY DECLASSIFIRD : &%&&- .

» £200.10
dD ronu DOF D48, P weweeSlcDITION OF 1 MAY 85 WHICH MAY, BE USED.




RARTITHRORY. T ST TR

NRO APPROVED FdR . “_J{
RELEASE 1 JUL¥-2015——""" S o T
ABBREVIATE £3JOINT A1t =
and/or CONTINUATIC, 'v
T PRECEDENCE RELEASEO BY DRAFTED BY | PHONE
ACTION ‘ .
. ———PRIORITY— . SR
{ INFO .
iR} L L V!
~effort will be made to hold FY 67 MOL Funding requirements . /. = 1 " "
: " to the minimum consistent with the schedule and objectives
H - {or the first manned MOL flight. The Deputy Director, b
3 .
:; MOL Program, will review present program planning to ~ *
& t s
Z identify any items for which initiation of development can
3 R be deferred without adverse schedule impact on the first
|- manned flight, Items so identified will be reported to the
1 ' Director, MOL Program, at the time of review of total .
negotiated program costs. Part IV. Action is being taken '
through finaucial channels to provide $29.6 million for
P * '~ September and October requirements in accordance with
| your SAF-SL-4 22543, Aug 66. GP-3
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DEPARTMENY OF ©#i AIR FORCE .’
- MANNED ORBITING LABORATORY, 3V37TEMS PROGRAM OFFICE (OSAF)
AF UNIT POST OFFICE, L.O3 ANGELES, CALIFORNIA 90045

COATI: Mre O Be Tauphrey

1, his lettor is to confirm thot pre-contractucl costo in en emount . o
no% excecding $%,000,000 vill be recognized cosmoncing L Soptouber 1966

through 30 Septenbor 1966, This rocognition 4s vasod on Dovgles Mzeraft
Coupany procceding with oubject effont ot its own risck in anticipation

smr.-a
. Pre-Contraot Coat Recomiticn Lor MOL Progran I.‘o(;inaerms Devoloymn& e
- Phase Leed Pims Proteobion, Daw,lua Axreralt Coupony ' .
o . ) o . ‘:‘:.e._- i .
. < Dousdod Alvorvalt Compony : - S

.+ of o eontraot boing pleced for such offort. I chould bo rccognized Ly

< ¥ LIONARD @, ATKING G ii
- [ Contrecting OZfiees ' - .

will not be Xeimbhwsod by the Govornment nor will such costa be uoad

',(as +hae bogis for asuwbmlission of o cluim,

24 It io thoreforo agreed thet in the event o contract is plsced with

© . you, for the subjoot doscribed effort, tho contrectusl instrumeat will
- gontadn the following provisious: N

Pre-Controct Costa,

Al) conta which have been inaurred on ond sfter
1 Beptesbor 1906 by the controctor in enticipation

S of this contysot and prior to tho cxecutlon thercoef, e '
w7 and which, 1 dncwrred after the exccution of this SRR :

§ ~gcontract, vould have boen conpidered allowehle cosis P
_ horeundez, shull bo allowabla coots horewnder; provided, - ! -
- h.owever; cuch coata ehn.ll not emooa $‘0,000,000.- L '

v

' . that in the event thab u controst £s not Yiacod With Dowgles Mycraft ¥
Tl Conpany for auch opuoified eoffort, my pree.countroct costs ¢o locurred :
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