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COMMENTS OF TWX OF PROVISIONS OF DRV AND WBDL IN MOL

A. GQeneral Commsnts: .

The aum—ﬂiﬁh& ¥0L Program hag be:n considered primarily as a
research and development program although the third and subsequent fiights
ares intended to produce valuable target intelligemce. Ome of the
primary objectives of the seven-flight program as stated in the Fiight

' Cbjactives Divective for MOL dated 2/8/67, has been to obtain guantitative
datsa which will permit masmt‘ of the nature and value of eritical
contributions of msn in increasing the guantity and qulity. of
intelligence data obtained by use of the MOL imtelligence collection
system. y:tgrﬂeimt data was to have been obtained to permit sn unequivocal
comparison between optimized manned and optimized wrmanned modes of
opsration. HNot too long ago we thought that the MOL baseline prograa
nad the eption to fly the last two flights manned in case something
occurred to the automatic devices which would make it injudicious %o
1y the last two flights unmanned or in case un Mded sufficient
enhancement of intelligence content that the decision t¢ go unmanned would
be inappropriste from the standpoint of intelligence collection.

The baseline MOL Program no louger has preserved the option for
flights €& and T to be flown in the mamned mods. The WADL has been removed
from the baselin: program. Now it has been proposaed that the film
processor be eliminated except for five frames per day. Additlonally

it iz understood that proposals have alrsady boen made %0 remove the
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Thus the flexibility of men in th: MOL has been gradually bdut
asteadily eroded. Flights 3, L, and 5 will not be optimized for man.
The research and development capability is being diminished and the
capability to odtain sufficient data on man's ability to enhance the value
of target intelligence has besn reduced go much that a valid comparison
between an optimized manned and optimized unmamned medes of operstion

will be difficult or impossible to be made.
There persists within ths NOL Progran Office the uneasy fee¢ling
thet wman'is methodically being eliminated from the MOL Program. Fighting

for the retention of the film processor ia but a small part of the

vhole pieture. No one single event such as the readout or the film
processcr noted above could meke or break the case that man's comtribution
is deing endangrred or reduced to an insigunificant point. However,
teccthu' the complled sffect is one of reducing man's effectiveness or
possible coutridution to terms where he 1s doing only the Job of the
autcmatic system or st bzst only backing up a failsd autematic system.
Thus, unmanned flights, by defauli or by any ecomomical comparison,

aust prove to be the mnost offective. The trend sz poted hare is ome
assuming that the mie-rocolntion is so mach in doubt that all
costs and engineering decisioms must be iaken at the expenss of all of
the other program objectives ({.e., man's capability, data on increasing
resolution). Similarly the insistence on 30 days of operation seems to
override the value ot testing the crew contribution even though it is

for lesser periods of time. It would appear, from an Air Yorce point of
view, that demonstration of man's eapabilities to operate in & amllitary

Amde is aore vuluable than shear staying power for 30 days. W/Béé @7
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B. S8pscific Commects on the Twx:

There appears to be an inconsiztency between paragraph 1 of the TWX
and 8 ction D of SAPSL Memo for Record, subj: Minutes, April 1% NOL
Management Meeting, The TNX ctates that a dsecizion had bsen mede that
it was degired if feasible to retain DRY and WBDL provisicns im MOL

flights 3, 4,%tand 5. The minutes of the meeting were specific that
spage, velight and power provisions would be retaimed in MOL flights 3,4
aad 5,

The briefing charts used at the MOL Maunsgement Meeting showed that
$4.9 millton in FY-6 would be saved by deleting DRV and WEEL from
baseline MOL. The THX stated that 1t would cost §$5.5M in FY-68 to
maintein the option of DRY snd WBIL in flights 3, 4 and 5. Thus DRV
snd WADL could be retained in the Daseline at a savings of $600,000
in ¥Y-(8 over maintaining an option for installing DRV and WBDL.

Paragrapk 7 of the TWX states that retentions of DRV and WEDL
woulc eliminate the capadility of flying in a 90° inclined orbit.

This 13 not so according to the minutes of the MOL Management Meeting.
There would be 1itile waight margin, but the TIIZ M would still have the
zapability of a 90° orbit. Alsc thers is nothing ssored sbout either
80° or %0° inclinaticn or 10° increments, Why not 35° or 8697 Wny act

tradeci? againat & shorter mission?
RECOMMENDATIONS:

Retein within the baseline MOL Program (flights 3, 4, and 5) all
provisions which will optimize e menned wode 8o that a fair evaluation
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of man's role in this military mission can be mads.
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We should not maXe a big lasue of the reduced capacity fils \@‘ {
prosessor but should reexsmine the reduced flexibility of man in the
MOL. A stromg case caanot be bullt for retaining the capability of

developing 40 framss/day vergus 5 frames/dsy especially since the WBDL

bas heen deleted.

The real declision is ose for the progras to decide whether it is to

centimue the man/urmanned comparison or not.
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