NRO APPROVED FOR . @0/7/1 %Z’u &
RELEASE 1 2015 : ‘ '

T ==

MOL FINANCIAL & PROGRAM
SCHEDULE ADJUSTMENT REVIEW.
27 OCTOBER 1967




NRO APPROVED FOR

RELEWL”‘”S —S$FEREF- - SPECIAL ACCESS REQUIRED \
AVAILABLE FUNDING
FY 67 | FY 68 FY 69
DEC 66 | . -
(NEG CONTRACT) 286.0 587.0 . 646.5
JUN 67 . 292.3 4800+ 28.6 - 680.0
o 508, 6 -
OCT 67 292.3 . 430.0 + 28.6 640, 0
| o | 458. 6
CONTR ACTUALS 263.7 (28.6)
_ \ ‘ '  —SEGRET - SPECIAL ACCESS REQUIRED /

: P *31!7‘/-07
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REL 1 JULY 20715
fﬂ | —SEERE—~ - SPECIAL HANDLING \
| 1 JULY 1967 12 OCTOBER 1967 |

o FY 68
CARRY FY 68 ACTUALS CUM FY 69
OVER  DEFICIT  NOA| NEW PLAN ~ FY 68 PLANNING
DAC 1.4 174, 1 156. 6 264, 6 226
| GE 1.6 1.5 65. 4 9.2 106
EK 7.3 C 10460 | 93.4 - 15L:5 100
- MAC 6.5 51.6 5.8 84.5 68
-im 47 &9 S 39.0 &3 86
OTHER .3 . 33.4 ‘ 29.8 43.2 54
3.2 L6 480.0 -~ 430,0 722.3 640
28.6

\ | |  —SECREI~ - SPECIAL HANDLING J

) , |
O R : -
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HALnAL
T zoTY

“STEREL - SPECIAL HANDLING \

SCHEDULE AND FUNDING BACKGROUND

FUNDS

286/587/647

292/4806/680

29214301640

| | r‘
* PER DISTRIBUTION 12 0CT 67 '

MAY 67

OCT 67

I
|
i

FLT 1 FLT 2 FLT 3

(DEV) (DEV) (st MANNED)
APR 69 JUL 69 DEC 69
APR 70 JUN 70 DEC 70
JUL 70 SEP 70 MAR 71

BY SIGNED AGREEMENT 20 OCT 1967 -
DAC, EK, MAC, GE, MARTIN

. —SEEREL - SPECIAL HANDLING /)

N
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eSS ——SECREFSPECIAL HANDLING
| BASIC PROGRAM - DEC 66
ORIG DEFERRED
CONTRACT ITEMS TOTAL
DAC 687.8 125.4 813, 2
GE 0.5 69,3 2308
EKC. . 239,0 36.0 275.0
MAC 1805 54,2 24,7
THI s 0.2 334.7
OTHER w3 0 a3
| — —
TOTAL 1684.6 2.1 19797
K ‘—SEGREL-SPECIAL HANDLING

4
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RELEASE" JULY 2015

T SECREF—SPECIAL HANDLING

DEFERRED I1TEMS

FIELD TEST

~SUPPORT MODULE

ATS

SPARES

V1B TEST

lvé

|

—SEEREF SPECIAL HANDLING
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RELEASE-TIJULY 2015

T SECREF—- SPECIAL HANDLING

MO, FY 68 FUNDING AGREEMENTS
MAR - JUN 67

TOTAL | FY 68 FY 68
PROGRAM INCR cUM
DAC 892.7 17500 282. 2
6E 0.6 70.0 033
EKC %L.e 100 162.7
MAC 225 5.0 903
TH 3604 a0 §7.2
* OTHER 158.8 21,0 466
~ TOTAL ©2350.0 480.0 772.3

b e

—SEEREI—- SPECIAL HANDLING
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RELEASE 44t

EV:‘IQ@:‘ '
' RATIONALE FOR PROVIDING AVAILABLE FUNDS

cUTo

SECREF—- SPECIAL HANDLING

~

NO FUNDING CONSTRAINT

EKC - PACING CONTRACTOR
HIGH RISK DEVELOPMENT
(E+F+UC)

MODERATE CONSTRAINT

GE - WORK CLOSELY TTED TO EKC
SOME HIGH RISK DEVELOPN\ENT
(E+F) ‘

MAC- RETAIN GEMINI TEAM - BOTH MCDONNELL AND SUPPLIERS
(E+F+UC)

SEVERE CONSTRAINT

DAC- NORMAL RISK DEVELOPMENT
MUCH WORK DOWNSTREAM FROM GE/EKC
{(E+F+UC)

TIHIM= VERY LITTLE DEVELOPMENT :
PRODUCTION SCHEDULE TIED TO LAUNCH SITE NEED DATES
(E+F+UC)

i _SEEREL - SPECIAL HANDLING -

|

[
[}
1
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RELEASEAT JULY 2015

AV

—C OO ENFHAE——
FY 67/68 UNDERSTANDING WITH CONTRACTORS
MAY AGREEMENT

e PRESERVE SCHEDULE -
e DELAY AS MUCH WORK AS POSSIBLE
DO ALLNECESSARY WORK

K FUNDING CEILING INCLUDES

BASIC CONTRACT
DEFERRED ITEMS

CHANGES DURING FY 68

. R e E
: PP RE)
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. {
R T TONTTOEN A \

i | PROBLEMS CREATED - $ 480 M FY 68 FUNDING

|

RESCHEDULING EXERCISES .

CONTRACT RENEGOTIATIONS
BILLING SCHEDULES |
SUBCONTRACTS

~ MATERIALS
PERSONNEL HIRING PLANS

~ RISK ASSUMPTION

|
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RELEASE 1.J4t-2845
/ . . —SEERER- - SPECIAL HANDLING \
o

NEW PROBLEMS INTRODUCED
J

’

SAFETY (APOLLO STUDY)

WIRING © o v v et e e e e e e e e e e e e e e e 7.3
DUALGAS . . . . .. e e e e 5.3
LAB ATMOSPHERE . . . . v v vvv s e s e 4.5,
NON METALLIC MATERIAL . « v v vve e e e e e e e ... 650
FIRE SUPPRESSION/DETECTION & + v v v ev e e e e e e e 5.5

IVS 21.5. - PARALLEL DEVELOPMENT

FLTS 1&2 6.4 |  STRUCTURE, INSTRUMENTATION &

| R MASS SUBST «
CPCS 8.1 ANNEX 4 SPEC

\ . ——SEEREL_- SPECIAL HANDLING J

yy-
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RELEAS LY 2015

. —
FY 1968 Conpitir
FUNDING
Tue oer TAN APtz /\ 30 TN
EKPOSURE STaEE
BY QUARTER % o 7MY

- EXPOSURE Y WEERES ,
. Yimay! FvN
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O, , | ADDED CONSIDERATIONS

o NOFLEXIBILITY IN FY 68 PLAN,

EVERY AVAILABLE DOLLAR APPLIED

o IDEALLY, EXPOSURE SAME WEEK FOR EVERYBODY. -

~ UNFORTUNATELY,
o  EXPOSURE NOT DISTRIBUTED EQUALLY

o PROBLEM - GE, T-111M ASSOCIATES

. - .:'.\
' LT
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FINANCIAL STATUS FY 1968

SYSTEM SEGMENT_____ 7 O7AL MOL __ coNTRACTOR ___VAEIOUS __ bATE REPORT.Z0.IZ7 &7
FY 67 SUMMARY. |
GOV'T FUND 292 3
ACTUALS 2537
VAR =286 |
Boo - S oo Ja . 5 oo ol aln - Al +-8oo
_C.:O.VT_ fe"_/ﬁ_’ A E’-C.E_”:. f.".(.. - _.,4-77213
——L—”’
600 -+ 1 L - e e J Nf,,—".:’ J A + ~- 600
T
'_.,L-—/
00 |- ’ e 2999 ’,/’.:4‘ C Al Ja T A R & A oo
292,3] P U
26317_/
vzoﬂu- tee ) [*.59 ‘ oo Y 5N LN -t S ot Db -4 "'200
JUL | AuG SEP_| OCT | Nov | DEC | JAN | FEB | MAR | APR [ MAY | JUN |ITOTAL
RATE Bo3| 370|412 38.7| 30.6| 42,5 #5.0| 402 | 45,6 | #25| 46,57 575 ||56.4
ACTUALS I 38./) #.F} .
GOV'T FUNDING | Fogl 7./ | @9 ' o




NEW PROBLEM

~ FY 68 $ 430M ACTUAL

" FY 69 $ 640 PLANNED

L
'

/4




~ OPTIMIZATION IS TO
.~ PERFORMANCE

AND
MONEY

ADJUST SCHEDULE

e

.
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RELEASfﬂ\/LY 2075 .

ACTIONS TAKEN

° DIRECTED CONTRACTORS - REDUCED FUNDS
ACTUAL $ 430 FY 68

PLANNING $ 640 FEY 69
e  SCHEDULE ADJUSTMENT - 3 MONTHS

e  MEETING - 190CT

'COORDINATED MASTER SCHEDULE
«  FINANCIAL STATUS MEETING - EACH CONTRACTOR

e  COST & MANPOWER DATA
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RELEASE 1 JUl-¥2045

13 WEEK SCHEDULE ADJUSTMENT

| Fyes | FYED

IR VALY
:'l'“\\\-\\\\
'l.“\\\\\
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RELEASF™ JULY 2015

|3 WEEK SCHEDULE ADJUSTMENT
GROUND RULES

o PRIORVTO | NOV 67 - HOLD

< .@ SUBSEQUENT TO | JULY 68 - BLOCKS SLIDE 13 WEEKS AHEAD .

© | NOV 67 to | JUL 68 - SPREAD BETWEEN.| NOV 67 AND
~ | OCT 68
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RELEAS?AGD( 2015

FUNDING CEILINGS

—$FEREF—- SPECIAL HANDLING

WIRE TO CONTRACTORS (13 OCT 67)

! cﬁﬁ%'é)ﬁ 568 CUMNTEr\quU 68
DAC 282.0 264, 6
GE 133 '96.2
' EK 162.7 151.5
MAC 9.3 8.5
T-11M 81.2 82.3
OTHER 46. 8 43. 2
772.3 722.3 o
\ v i —SEGREF—- SPECIAL HANDLLNG v /
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R A | —SFEREF—_SPECIAL HANDLING \

/

FY 68 FIRST QUARTER ACTUALS

LABOR | 6.3 "
MATERIAL 5U
SUB's 12.9
OTHER R 5

OVERHEAD ... 10.3

TOTAL EXPENDITURES - 305
PROFIT/FEE | 3,1

‘UNCANCEL_A.B!;E COMMITMENTS 5.9

TOTAL RS

\ ST _ —SECREL SPECIAL HANDLING . /
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NRO APPROVED FOR - WL ﬁ T \; F&ni

[ g™ ""nu.

FUNDING REQUIRFM[’NTS FY 68  pate: '26”04’7'67\

SYSTEM SEGMENT: £AE VEH/ICLE CONTRACTOR: L OUELAL ~ FY68

, , TOTAL

EXP/FEE ~PROJ 5.8 95.2 | (070 (z2.3| fams | 1667 | (792 r73.8| 2128|2266 ZH53| Z675| /913

EXPFEE-ACTUAL S F | FB.2 | o7 0

EXPFEESUNC.CTROS | /45 | 12551 126,/ |/52.3| /639| /Bag | 5.3 | 23,0 2347\ 258.0| 27/.7| 2922|765
v - : » 7

EXP+EEFUNC. CACTUAL | s | /256 | 125,/

—

3&0—- wda . e ' -,
Mg -
(MILLIONS) . . _ e’ - R64.6

r - Zoot 4 Y 2l ~71 us

N\
\
\

- _.,.,...-\. R
\
\
o)
-
-“

' | | LEGEND
= o= = = PROJECTED

JUL | AUG | SEP | OCT | NOV | CEC JAN | FEB MAR | APR | MAY JUN
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\/]

MR-

—SFEeREF— SPECIAL HANDLING \

GENERAL ELECTRIC
FY 68 FIRST QUARTER ACTUALS

LABOR 3.4
MATERIAL - 1.6
SUB's N .1
OTHER | | 2.0
" OVERHEAD | 4%
TOTAL EXPENDITURES 163
PROFITIFEE 1.7
UNCANCELABLE COMMITMENTS 4.3
TOTAL ; 2.3

.
‘VA—S-EE&EH—SPECl‘A_L_HANDLING . - N /

I
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RELEA ULY 2015 ¥ .
/m FUNDING REQUIR’:MF_NTQ FY 68  owte: 25 or7 &7
' SYSTEM SEGMCNT: #7/Ss/on/ Alotpr & CONTRACTOR: &, &, FY68
' TOTAL _
EXP+HZ ~PRCY 347 | 398 | 46.3 | 64.3| 60| 66.9| 757 | 83.4| 9.6 | 5| 100| 1(8T )| FOs
EXPH EE~ ACTUAL' 227|208 262
EXPHEEUNCC-PROJ | #p 9| 462 | 59.7 | £3.3 70./ | 1 4 BE.7 | 949 | (03,5 (/3.9 | 22.7|/3/. 9} 9F.0
EXP{FEEHUNC.C-ACTUAL | P09 | 46,2 | 54.7
50‘“ -!- b e s
cii g
(MILLIONS)
- - L— - 4 - - J':
- - -l
P -~
/0&- 'J“ - ) //-4.. ’a—’ S S
S ~ B A - _ : 7¢é.
B . -~ 2
L - - - .
P2 Il Plet i
i 14 et -
: -~ -
~ = -
/’ - ;
50 4- _ /_’,’ E‘f'ﬁ - ot -
//
/, ‘ 8 o ‘ -4
| " ) ILEGEND -
: _ | = == e =PROJECTED |
. 1 ' o ACTUAL |
oo [ace [ sep | oct | Nov ‘ R_| MaY JU

SFPREYSPECAT ACCESS FEQURED - |
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RELEA?&LY 2075

V4

‘Mlg@lh

T—SEEREI_SPECIAL HANDLING

EKC ,
~FY 68 FIRST QUARTER ACTUALS

LABOR | 2.3

MATERIAL ) ©Ls
SUB's ‘ . 8.8
OTHER | - .8
OVERHEAD | s
TOTAL EXPENDITURES | 17.9
PROFITIFEE _, e
UNCANCELABLE COMMITMENTS .80
TotAL 21.0

—SEGREL_SPECIAL HANDLING .




RO APPROVED PO | —seeRsL i spEciAL HANDLING

RELEASE 1 JUt¥-20t5 ]
| /ﬁ FUNDING REQUIREMENTS FY 68  oate: 25 wrw\
' | SYSTEM SEGMENT: &4 VLOAL CONTRACTOR: £k I FY63
| TOTAL
EXPFEE - PRCY | 765|522 | 87¢6| 857|705 | 843 | 74,2 | 05,7\ [/ 7/ | 129.9| (#3.3| (565| /(27
EXP+FEE~ ACTUAL FEE | 63.2 | 57.8
EXPHEECUNCC-PROY | SH. T | 882 | 77.8 | 85.7 | 94,5 | (04,2 /(4.2 | /2547 | (37./| /499|633 | /765 /257
EXPHFEE+UNC.CACTUAL | 8941882 (778 '
5 - 4 - -
”
L
P 4575~
. 1504 - T _ ST 1 |~ 47’
cur s - el
(vILLIONS) . | | ~ -
L. . . ” ” \
= o 8 // /;./ - §
4 4 -~ ‘
: * ‘;"/ v -~
" P ”
- 7
(004~ s ot // -1t /’ T T
// ' _ ”~ .
/ L
-7 /// L
T T ’{f’ : 0 |
/ / Vi ¢ |
] //h T 1 T
| ’ LEGEND
— = = ~PROJECTED
) e ACTUAL. .
JUL | AUG | SEP ] OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN /

T SEGREL_- SPECIAL HANDLING
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L%E/“ —STERE SPECIAL ACCESS REQUIRED \
R | McDONNELL |
FY 68 FIRST QUARTER ACTUALS
LABOR | 2.1
MATERIAL 7
" SUB's 1.4
| OTHER | - L1
’ OVERHEAD | 1.6
| TOTAL EXPENDITURES 6.9
PROFITFEE 7
UNCANCELABLE COMM ITMENTS 4
:'
TOTAL | 8.0
i

\ © ——SEGREL_SPECIALACCESS REQUIRED /




A /e

RELEASEA-UEY-2045 - , : ~ EHS et o g
/h | FUNDING REQUIREMENTS FY 68  owe zsasr 57\

YSTEM SEGMENT: &G&M/N? & CONTRACTOR: M LONNELL- . TF(;TT?X?_

e < oy

| ExPeFEE -PROY 264294 |32,/136.0\40.0 | 249 | s0.2| 556|607 | 680|727 Br.3| 702

S A PORSS RSN ST AU JOUS. ST S o

EXP+FEE - ACTUAL 264 | 297 | 32./| |

EXPIFEECUNC.C-PROJ | 34./ (37.2 | Zo2 | A7 f4€.7 5’3’.9-: 598 | 6552 | 72.6 | 795 | £6.6 | FLZ2 | 722
EXP{FEE-UNC.C-ACTUAL | 34/ 137.2 | #0.2 ‘

NRO APPROVED FOR

(50~ -4 1 - N TR 1
cum$ 1
(MILLIONS)

/%

i

| -
T

i

i

44 o ET -

\

- e e - ' . -]
. LEGEND

e ws = = PROJECTED

ACTUAL

JuL | aue | sepr | oct | Nov | DEC FEB ‘/
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RELEASE 14842645

T SECREF—~SPECIAL HANDLING \

MARTIN MARIETTA
FY 68 FIRST QUARTER ACTUALS

!

|

LABOR 1.9
MATERIAL 21
SUB's | | -0-
OTHER | .5'
OVERHEAD 3,5
TOTAL EXPENDITURES 8.0
PROF IT/FEE | 8
UNCANCELABLE COMMITMENTS -0-
TOTAL 8.8

i T SECRET- SPECIAL HANDLING

LS
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RELEAS Y 2015

FUNDING REQUIREMENTS FY 63
CONTRACTOR: 274/ (7

SYSTEM SEGMENT:  7=777~ 1/

DATE: Z5 027 &7

EXP+FEE ~PROJ 7’728

EXP+FEE~ACTUAL /48

7z

(7. Z

Zzo4
2aod

Z25.Z

,Zg_’__ﬂ__ 3//0

334

28

%8.6

_f/’ /

436

“6.F

FYe8
TOTAL_

249

-

EXPHFEEFUNC.C-PROS | /B8

2.5

22.9

Zé/4

z2g.0

1373

37.3

i

FES | #6.6

27

Z76

EXP+EE+UNC.C-ACTUAL | /&L

pAZ

239

so-t
cums
{MILLIONS)

H04

22+

A\}

T4
%
\

X

\

.-t

=

LEGEND

ACTUAL

| a+ 2 e = FROJECTED

-

AUG

SEP

oCT

.NOV

DEC

JAN

MAR

APR

MAY

JUN

30
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TTSEERET- SPECIAL HANDLING

ACED
FY' 68 FIRST QUARTER ACTUALS
|
|
LABOR | 1.1
MATERIAL - 3
SUB's B . 2.1
OTHER . | 0
OVERHEAD - 3
TOTAL EXPENDITURES | 33
PROFIT/FEE EEEEE 1
 UNCANCELABLE COMMITMENTS L6
TOTAL - 33
\ | ‘ —SEGRET - SPECIAL HANDLING “J B
1

31



]

NRO APPROVED FOR :
RELEAS Y 2075 ;
/m FUNDING REQUIREMENTS FY 68  onre: 25027 67\
SYSTEM SEGMENT:  7=77Z A/ CONTRACTOR: ACEL | Fres
EXPFEE ~PROJ s#| 67|85 |ws|ws| s | nel el s ms|ms|ms|gs
EXP+FEE-ACTUAL 54£€| 67|82 | | L L_
EXP+FEE*UNC.C-PROJ 2g |8\ /2. / /z.q_l/s’. 4\ 28138 \/28 /38|28 |28 |\/Z8 | s0
EXP+FEE+UNC.C-ACTUAL | &9 | /2.8 | /2.7 !
/5 -J- -1 .'{" et =T
| %250 B S T IV S
(MILLIONS) EL e | PRI é =
- . P /l Jr ~ P /’ - A
s i i —/ 7
. " - -~
/ L
/[0 + L _--T 1 il
/ , __-t »
/ el ¢
5L . 1 1 1
-~ - ~ . I~ ' N
_ LEGEND
— e = =FRCJECTED
| — ACTUAL
\ JUL | AUG | SEP | OCT | NOV { DEC | JAN | FEB | MAR | APR | MAY | JUN

}.‘.-—-—‘L"
[
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RELE?A;'V

LLLLLL

T STCREL_- SPECIAL HANDLING

AGC

FY 68 FIRST QUARTER ACTUALS

LABOR - 9

MATERIAL " -
SUB's | , 2
OTHER ' - o
OVERHEAD | 2.1
TOTAL EXPENDITURES 3.4
PROFITIFEE . | 3
UNCANCELABLE COMMITMENTS 0

- TOTAL | 3.1

—SEGREI_- SPECIAL HANDLING

33
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RELEASE ¥JULY 2015

EXP+FEE ~-PROJ

CUM$
(MILLIONS)

FUNDING REQUIREMENTS FY 68
SYSTEM SEGMENT: 7=77Z A7

DATE: 25 a7~ éx

EXP+FEE~ ACTUAL

EXP+HEE+UNC.C-PROJ

EXP+FEE+UNC. C-ACTUAL

CONTRACTOR: 45~ T%\w(%i
o AN (29| /8.6 4.8 /6.0\77./ | B.o | /BF| ZS _/_‘7:‘5—
72195 _ ) . -
g6 | 0o (1ZF\ (4l | /5.2,06.3|/73 B2 | /20| /78] /35
8.6 /0,0 | i

A\

\

\

\

|
} =T
A ot

| & P /’f:” -
'rg‘//’”: i
,ﬁﬂ

‘ L A

LEGEND
i v wm « PROJECTED

tAUG | SEP

DEC | JAN | FEB

APR | MAY | JUN
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RELEA?L‘LY 2045
o A
Ot

—SEGREI_- SPECIAL HANDLING

UTC
FY 68 FIRST QUARTER ACTUALS

\

LABOR | 5
MATERIAL | 0
SUB's : ' ‘ 7 .
OTHER | .1
OVERHEAD o 1.4
TOTAL EXPENDITURES | 2.7
PROFIT/FEE B | 2
UNCANCELEABLE COMMITMENTS .2
TOTAL | 3.1

i
;
| .
I
i

_SECREF— SPECIAL HANDLING

W




NRO APPROVED FOR

|

RELEAS ft Y2015 —
/W FUNDING REQUIREMENTS FY 68  oate: 25 &/J?’é7\
SYSTEM SEGMENT: - CONTRACTOR: - _Fyes
‘ 7= M ore | TOTAL
EXFFEE -~ PROU Grie8|\8z2\gd |7 |\ o7 /s 2.5 B A5 |57 172z 1T
EXP+FEE~ACTUAL &7 6.8 8.2
EXP+FEEXUNCC-PRON | S,/ | 8L | B.Z | 93 | 0.6 2./ /3.3 /B | 8.3V /79| /@7 Z/8 | /6.5
EXPtFEEFHUNC.C-ACTUAL | &,/ | 62 | 8.4
304 A a. I R
cuM$
(MILLIONS)
.t 3 ! B .
Zo+ e - A _ -1
- g
, ‘ g T L~ 1
—~ . “f . = g — 4 - ~ /3.7
, ; L /& —r . - : '
1 ‘{‘ 4 — -
2T Tl T +
. —/ {{ - ]
I ’ LEGEND
‘ | o = = ~FROJECTED ’
] r < actuar |
\ SRR JUL | AUG | 'SEP | OCT | Nov | DEC | JAN | FEB | MAR | APR | MAY | JUN /
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‘CUM 68  FCST
AVAIL  REQMT DIFF
DAC 264.6 2932 28.6
GE %.2 1314 - 352
EK 15,5 176.5 25.0
MAC 845 9, 2 9,7
T-11IM 82.3 ‘113.3 3.0
MMC 354 497  14.3
ACED 1L9 13.8 L9
AGC 129  19.8 6. 9
UTC: 13,9 21.3 7.9
misc 8.2 8.2 0
OTHER ~ 43.2 43,2 0
722.3  8L8 - 129.5

—SEGREL - SPECIAL HANDLING

T SEEREF—- SPECIAL HANDLING

JUSTIFIED
DEFICIENCY NEED
COMMIT. CASH  (EXP BASIS)
28,6 - 0
B.0 2.2 10 - 22
20,0 5.0 0
129 6.2 (3-5)
82 2.8 20 - 22
3.3 1L0 11.0
3 L6 11 |
5 e 5 1 NOT BILLABLE
4.6 3.3 . 3.3
8.7  46.8
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'NEW PROGRAM REQUIREMENT

B U




NRO APPROVED FOR

RELEASE/L)W

1 2UTO

/]

— SECREF—- SPECIAL HANDLING

IVS
PARALLEL DEVELOPMENT (12C SCHEDULE)

DESIGN

&DEV.  QUAL HOW TOTAL

ITEK 8.0 25 2.5 - 13.0
GOOD YEAR 50 2.0 "'v . 1.0
v iﬂmoNv | L5 | - L5
s 45 25 s

ITEK TEST (BUILD THE TESTER) - 10

GE IN-HOUSE DESIGN, SPECS, & TEST - 5.0

S ————————

TOTAL - 21,5

—SEGRET—- SPECIAL HANDLING




NRO APPROVED FOR

R??*““”ms ——SFEREF—- SPECIAL HANDLING ‘\\\

68 0 1, 1 1 TOTAL
E+F 11.2 9.2 5.0 L6 .5 21.5
E+F+UC 12.5 8.9 4,3 1.4 4 21.5
- FY 1968
¢ s ' |
- : ' ' . ,I /205
72 + . V4
. ,Zj ,’/ P //'Z
g+ )’, ,/,
6 ’/” ’4”
”‘—”" ,/,
3“L ”"’ f""
o3 ”_,””a
ACTUALE | me= ol |7 .
J 'y l-’ ] 1 L 3 — .
Fes #MAar APi A4y l v 774

| v oar Nov Led VAN




‘| COMMITMENT FUNDING PROBLENM

e i L
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@

LIMITATION OF GOVERNMENT'S OBLIGATION

THE CONTRACTOR AGREES TO PERFORM...... UP TO THE POINT AT
WHICH..... THE TOTAL AMOUNT PAYABLE BY THE GOVERNMENT
(EXCLUDING....."SPECIAL TERMINATION COSTS"..... ) WOULD IN

THE EXERCISE OF REASONABLE JUDGEMENT BY THE CONTRACTOR

.. APPROXIMATE THE TOTAL AMOUNT ALLOTTED TO THE CONTRACTo

THE CONTRACTOR SHALL NOT BE OBLIGATED TO....WORK BEYOND
SUCH POINT, THE GOVERNMENT SHALL NOT BE OBLIGATED IN ANY
EVENT TO PAY..... THE CONTRACTOR IN EXCESS OF THE AMOUNT......
ALLOTTED TO THE CONTRACT PLUS THE AMOUNT DES IGNATED FOR
SPECIAL TERMINATION COSTS .....
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SPECIAL TERMINATION COSTS

THE GOVERNMENT HAS DESIGNATED THE SUM OF $ TO COVER ITS LIABILITY
FOR ANY SPECIAL TERMINATION COSTS TO WHICH THE CONTRACTOR MAY BE ENTITLED
IN THE EVENT THIS CONTRACT 1S TERMINATED FOR THE CONVENIENCE OF THE
GOVERNMENT. .. .. SPECIAL TERMINATION COSTS. ... ARE DEFINED AS......:

A. " SEVERANCE PAY..... - ‘

B. REASONABLE POST-TERMINATION PLANT MAINTENANCE AND
OPERATIONAL COSTS.

C. SETTLEMENT EXPENSES ......
D. COST OF REI'URN OF FIELD SERVICE PERSONNEL FROM SITES.

E. COSTS IN CATEGORIES A, B, C, AND D ABOVE TO WHICH
| SUBCONTRACTORS MAY BE ENTITLED IN THE EVENT OF TERMINATION
| K , : FOR THE CONVENIENCE OF THE GOVERNMENT,




NRO APPROVED FOR

RELEA/SEA’JUL_Y 0TS . i : ‘ \
' ) . IR . .

THE ISSUE

SPECIAL TERMINATION COSTS

A CONTINGENT LIABILITY BECOMES A REAL LIABILITY"
ONLY IN EVENT OF TERMINATION |

TERMINATION LIABILITY
¥ UNCANCELABLE COMMITMENTS AND UNPAID BILLS
| REALLIABILITIES
* EXPOSURE ON TOP OF EXPENDITURES
PROBLEM f;ONLY MAY - JULY TIME PERIOD
CONTRAC1;'0RS NEED PROTECTION -
iFUNDS.

K . GONTRACTUAL LANGUAGE
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AUTHORIZATION NEEDED TO ADD CONTRACT LANGUAGE

CONTRACTOR AGREES -
o THAT FY FUNDS COVER FY PERFORMANCE
o TO CONTINUE PERFORMANCE 15 DAYS INTO NEW FY WITHOUT
- INCREASED FUNDING
0 TONOT EXERCISE RIGHT TO REQUEST TERMINATION DURING
. PERIOD OF INSUFFICIENT FUNDING
GOVERNMENT AGREES -
o TO PROTECT CONTRACTOR FOR A SPECIFIED DOLLAR LIABILITY
DURING PERIOD OF INSUFFICIENT FUNDING
‘0 TO TERMINATE CONTRACT IF FUNDS NOT ADDED BY 15 DAYS
INTO NEWFY | |
 BOTH AGREE -
AMOUNT PAYABLE TO CONTRACTOR ABOVE FUNDS ALLOTTED TO
| CONTRACT LIMITED TO SPECIFIED DOLLAR LIABILIFY PLUS
K . SPECIAL TERMINATION COST PROVISION

7
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RELEAS Y 2015 .
a —SEEREL. - SPECIAL ACCESS REQUIRED

B
| . ALTERNATIVES TO LEGAL POINT

° FUND FOR TERMINATION LIABILITY.

AVAILABLE FUNDS LAY IDLE

®  GET TOP LEVEL AGREEMENTS (EXTRA-CONTRACTUAL).

COMPANIES ASSUME RISK AT YEAR-END AS NORM FOR DOD
R&D CONTRACTING

OR - =~ = = WHYNOT DO IT LEGALLY ?

| \ | | TSECRET - SPECIAL ACCESS REQUIRED
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TSEEREL_- SPECIAL HANDLING

FY 1969 FORECAST

\

|
CUM69  FCST
AVAIL  REQMT
DAC 49,6 - 5615
CGE - 022 B4
K 5.5 3071
MAC 1525  164.4
T-IHM 1683 2193
MMC  7L4 5.2
ACED 13,9 15,8
AGC 2.9 33,0
) UTC 45,9 61 1
- MISC 132 14,2
97.2

|FF

1586.9 2706

EST DEFICIENCY
COMMIT  CASH
30,6  40.3
12,0 23,2
1.0 446
119 ~0-
8.7 42,3
3,0 20.8
5 14
0 9.1
5.2 10.0
0 1.0
- 0
772 1504

_M.z.._*‘_;'.;,“__-,__;_w_, . S : B 1

T SEEREI— SPECIAL HANDLING

)
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