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MOL PROGRAM INSTRUCTION NO. 3

MOL_PROGRAM MANAGEMENT ACTIVITIES_i

va

I.  INTRODUCTION.

Special streamlined management channels have been establisheﬁ
for the MOL Prpgr?ani"fyhiéh provide that the vDireccor, MOL: 18 responsible
directly to the Sec;r'etary of the Air Force and to the' Diréctor, Nac,ional-:-

Reconnaissance Office, for the development and operation of the MOL

 System. Consequently, the Director, MOL has greater respomsibility and

broader authority than is usual in an Air Force development program. : -
As a consequence of the unique MOL management structure, the

Program is not included in normal Air Force management review channels.

_experience available at appropriate Government and contractor manage-
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ment levels, and to insure that the minimum essential coordination
and information exchange is accomplished, four formal management/
coordination/information-exchange groups have been created. Thése are: - -~

1. The MOL Policy Committee, which advises thé Secretary -

of the Air Force on major Program objectives, management and fiscal
matters, interdepartmental and/or interagency matters, etc.

2, The Program Review Council, which assists the Assistant

Secretary of the Air Force (R&D)/Director, National Reconnaissance

- Office in the discharge of his executive management responsibilities

for the MOL Program.
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3. The Internal Management Group, which assists the

Director, MOL in the discharge of his development management functions,

4. The MOL Executive Council, which provides a forum for
discussions among:tsp-iQVEI Government and Contractor.managemeﬁﬁ qf
major problem areas, and for the excbange of views and inform#cion'.
on overall progfam ﬁa:fers. |
iI1. VPURPOSE

This Instruction sets forth objectives, organization, and ope:ating
procedures for meetings of q@g MOL Pq}icy‘Coﬁmittee, the Program Reviev:_vv
Couﬁcil,‘the;Intérna}_Maﬁagemehg.croup, and the MOL Executive Council;j-
III. SCOPE | |

This Instruction is directive upon all elements of -the MOL Program -

and Systeﬁs Offices, and is published for the information of other

participants in MOL management activities.

IV, POLICY . .

Regular recurring mee;;hgs_of the various MOL maﬂaggment_aaf}vicies-
will be held to the minimﬁm'éonsistent with good management practice. :
The MOL Policy Committee is expected to meet approximately twice
yearly at the call of the Chairman. Either the Program Réview Councilr
or the Internal Managementhroup will normally meet monthly to reviewA
status'and-probléms encountered in implementing the approved pfogr;ﬁ.
The MOL Executive Council will meet at apprpximately'qua:terly intervals.

Attachments 1 through 4 hereto describe the purpose, organization, and

[y
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V. SECRETARIAT SERVICES

The MOL.Program Office (SAFSLP) will provide Secretariat segyices-
and function as’the-officq Qf record for all of the MOL managément k S
activities. The time; location, and agenda for specific meetings
will be established, coordinated, and disseminated by SAFSLP as far
in advance as practi¢éble.-
VI.. SECURITY
The host SAFSL organization (Program Office or Systems Office)
will be responsible for security of the conference facility and for’ o
control 6f.5ccess to each meeting. For meetings of the MOL Executi?et’
Council at contractors' facilities, security arrangements will
) nofmally be mopitored by the MOL Systems Office, assisted, as necessary,

' by the MOL Program Office Security Officer. T

VII. EFFECTIVE DATE

~

This Instruction is effective immediately. MOL Program Instructions

K P

1 and 2 are hereby cancelled. R ‘ .

! : L.

s
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THE AIR FORCE MANNED ORBITING LABORATORY (MOL)
- PROGRAM POLICY CQWITTEEE ; .

1. Purpose. To assist in fulfilling the special menagement
requirements of the Manned Orbiting Laboratory (MOL) ‘Program, and

to insure the axr‘ai'i;biiity and application of the best collective
Judgment and experience available from highest management levels of T
the Air Force, the MOL Policy Committee has been established.

2. Orga.mzatlon. The MOL Pol:.cy Commntee is composed of the

-
s eemyme s

follomng -prmclpals. .
Secretary of the Air Force, Chairman
Chi'ef' of Staff of the Air Force
~ Under Secretary of the Air Force . ey L
, Commandef,_ Air Force Systems Cemm:md |

Assistant Secretary of the Air Force for Research and
Development S

Mana.gement

Assistant Secreta.ry of the Air Force for Insta.lla.tions and
Logistics .

Deputy Chief of Staff, Research and Development
3. ODeratlon. The Air Force authority for approval of' all actions
pertaining to the MOL Program will be the Secretary of theAir TForce
or his designated fepresentative for Air Force space activities A(the"
Assistant Secretary of the Air Force for Research and Developmenf). |
DORIAN o ‘ ~ | Page 5 of /3pa.ges
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To provide the requisite ma.naverlal review and to. aSSJ.St the Secreta.ry
of the'Air Force in i‘ulflllmg his responsibilities, the MOL Pollcy .
Comm‘ctee will rev1ew and make recommendations on all matters :m-
cluding, bub not limited to, the follomng program elements and or
areas: P

a. Establlshment of major program objectives. S

b. Proposed changes affecting the MOL Progra.m and/or system |

capa.bll:xty.
, .-The 1mpact of technologlcal developments on, and arlsmg
'from, the overall program. |
d.’ .Megor_ma.nagement and fiscal problems.
e. ‘Problems with potential interdepartmental or interagency -
impli cations. ” A‘ o
The Director, MOL Program, will provide the Committee Secretariat
and function as the office of record. The Secretariat will process
matters for c'onsibdera.tion.of,. and recqmmendee.actions as approved by,
the Secretary of the Air' Force, arising from deliberations of fqhe
Committee. h
Attendance or partlclpatmn in Committee meetings by any other
representatlves of the Air Staff, field umts 5 Or other agencies
will be determined by the Chairman, based on the specific agenda
and the recommendations of Comm:.ttee members.
Meetmgs of the Ma.nned Orbltlng Labora.tory Program Policy Committee
wi;Ll be convened by the Secretariat as requested by ‘che Chairman based

on program requ:.rements e.nd/ or recommendations of the Committee members.
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THE MANNED-ORBITING LABORATORY R -
- PROGRAM REVIEW COUNCIL St

1. Purpose. | To accommodate the special 'ma.nagement réquizjements
of the Manned-Orbiting Leboratory (MOL) Program, g.nd to bring to -
“bear.on MOL probiéms and colléctive judgment and unique e}cperie@;q,
'of the membe:_rship, the MOL ﬁoym Review Council'(PRC) has been
established. | |
2. Organization. The ';MQL -Program Review Council is ,composed of . ..
the fél.:Lowing principals . ' : . U

Assistant Secretary of the Air Force (Research and Development)/
Director, National Reconnaissance Office, Chairman .

' Director, MOL-Program . . - - s
Vice Director, MOL Program °
Director, SAFSS

Director, SAFSP

4 .

,

The Commander, SAMSO mll Be invited to participz_a.fé in P;RC meetings - - -
when the agenda includes subjects which are of direct interest or |
pertinent to his responsibilities.
3. Operation. The Assistant Secretary of the Air Force (R&D)/
Director, Na.tionai Reconna.issanéé Office, "exercises directive -
authorivy over all aspects of the MOL Program. Acting w-ithAin the

. scope of applicable delegations.of-authority from the Secretary |

of the Air Force a;ngi the Secreﬁary of Défense, the SAFRD/DNRO is

s : ,
‘responsible for executive management.of the MOL Program, and is .
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the final reviewing authority for both the Department of the

e

Air Force and the Natlonal Reconnaissance Office in MOL matters.

The functlons of the MOL Program Review Council are: (l) to,

 provide assistance, support, and advice to the SAFRD/DNRO on

matters requiring his personal attention, actions, or decisions;

" and (2) to identify items to be brought to the attention of the

MOL Policy Committee.

The MOL Program Office (SAFSLP) will provide Secretariat

BN . ' P . . 3
| R

'servieés for the MOL Program Review Council and function as the

office of record.,

Meetlngs of tne Council will be convened at the call of the
C’halrma.n s or with hlS concurrence, with such fregquency and in T
such locations as program requirements 'dicta:te. Meeting loca.tioh

will normally rotate between the _Washington area and Los Angeles

Air Porce Statien.
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TNTERNAL MANAGEMENT GROUP
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1. Purp. ose. The Inte:rié._l Management Group meeting is intended to
provide a forum' fof informal discussions between the Director and
Deputy Directoz: s _M_OL and their staffs. Emphasis will be placed on
surveying program progress a.nd. status, identifying actual and
anticipated management and technical problems, and formulating

corrective action to minimize or eliminate impact on program schedules

and objectives.

2. Orgaﬁization,. The Internal Management Group includes the fql;:}.dfvr- .

ing participants: | | -
Director/Vice Director, MOL
Deputy Direétor, MOL

Appropriate SAFSL Division/Directorate Chiefs from the
Program and Systems Offices .

Selected Aerospace and military personnel whose attendance
is desired by the Director, Vice Director, or Deputy Director

_3. Overation. An Internal Management Group meeting will normally
be scheduled during th0se months when the Progra.xﬁ Revievf Council

" does not meet., The Director, Vice Director or Deputy Director may
reguest a meeting at any other time he deems-appropria.te. The Vice
Director and Deputy Director, respectively ,' will ho.st the Washington
and Los Angeles meetings. Attendance of the Director a.nd/ or.Vice

Dir:actor, and .Deputy Director is essential to the purpose of the -

meeting' .

4
.
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Subject matter may vary considerably from one meeting to the

next as a result of changing status and shifting emphasis. All

va

meetings, however, will include a presentation, by the Deputy

Director, of a summary of the latest program status and the previous

month's activities..

The MOL Program Office will function as the office of record 4"’."

for these meetings.
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- MOL EXECUTIV# COUNCIL |

'l. Purpose. The purpose of the MOL_.IlZ:xecu’cive' Council Maﬁagément. . |

Mee’cing. (MECM»'I) is to p’féi}ide a forum for discussion of major~
- 'prcbl..em areas, ﬁo’ch: cui‘rér;t and-pot;antial , which have not been

: resélved by normal management ‘procedures., and for the periodié:v
exchange of v1ews- béfween top-level Government and Contractor .
:mé.nagement. ' - " ) ‘ -
2. Organization. The MOL Executive Council will include rep-

resentation from both the Air Force and Industry. The Air Force

R -

members are: ' o R o S T
| Director, MOL Progran, Ch;imm .
Vic'e“Director s MOL Program
| Deputy Director, MOL 'Progra.m
Director ,. Special Projects
The Commander, SAMSO will Se invited, as & member, to 1‘l:hose meetings
at ﬁhich the agenda includes subjects which are of direct interest . .
or pertinent to his _réspohsibili’cies-.‘ ' o K T f
Each of the following'MOL contractors hgs désigxia.ted 8 top-level4
executive as Council Representative: ‘
- McDonnell Douglas Company (’cwc'Represen’catives)_ig
General Electric Company |
Martin Company
Eastman Kodak Company
Aerojet -Génei‘al Corporation
United Technology Center
AC Electronics i)ivision, General Motors Ccrpor;.tion
DORIAN B - Page /! of |3 i}ages
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3. Operation.
a. ' The MECW( is e management device intended for use by the e
Director, .MOL Prégra.r;x, é.s'he deems necessary and .aa.ppropriate. -

. Atterida.ncé, location, and subjéct matter for each MECMM may therefore

vary, as.a result of changing requirements and urgent developments,

o —

from the nominal situation herein. described.,
b. The MECMM will normally be chaired by the Director, MOL
Prog'ra.m.
. c. Attendance at NE(J‘IVTI/IS' wil_'lr.fbe Jimiﬁed to the toi)-level s
executives who oéﬁprise the MCL Execu‘civé Counci;, a.nd such othex;é"
é.s tbe Dii;éctor , MOL Program may elect to invite. An ihvitati‘on will
.be extended to the Assistant Secretary of thé Air Force (R&D), o

d. MEGMMs vill normally be-scheduled on & quarterly basis,
with location rotating between Washingtoh, Los Angeles, a.nd‘ A
Contractors' plants.

e. The MECMM agends will ordinarily include a brief reéview of
program .s'catus te provide a frlame of reference. Industry participa;nts
mll be invited to 'sugges’c agenda items appropriate for executive
level discussion.. |
1+‘. Procedures.

a. Approximately six weeks prior to a scheduled MECMM, the MOL
Program Office will contact the Council_ members, advising each of
the location and date for the méeting; Members will be invited ‘_gt o
éhis time to suggest agenda items. A |
DORIAN . | Pége } 2 of |3 pages . o
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b. Approximately three weeks priof t0 each ‘scheduled MECMM, the_
MOL Program Office will p’_r"e'jpare and forward to each Council member
the forma.l meeting a.'g‘enda,' roster of ‘attendees , and such‘otber
information as may be apprbpria.te.x

c. No fpmé.l"ﬁ;imi’tes of MECMM proceedings'will be published.

d. TFor meetings at contractor facilities, ,secu‘f-ity arra.ngement's'v
will normally be monitored by the MOL Systems Office. When appro-

. _priate because of meeting location, responsibil_ity for securi‘cjr nay

. be assumed by the MOL Program Office Security Officer.- .. -v

s
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