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REFERENCE: TELECON 9 NOV 77 o
SUBJECT: GAMBIT BACKUP WITH TWO DUAL MODE VEWICLES Suad
1. OUR UNDERSTANDING OF YOUR REQUEST IS AS FOLLOWS: e
A. THO VEHICLES CONVERTED TO DUAL MODE AND STORED. e R IV
B. NO DEMONSTRATION FLIGHT. T _
C. NO MORE LAUNCHES EXCEPT IN RESPONSE TO A B ACKUP T
NEED (RECOGNIZING THAT THE BACKUP CAPABILITY MILL NOT
BE READY UNTIL LATE FY 803.
D. MORK MILL STOP ON THREE OF THE FIVE REMAINING

GAMBIT VEHICLES.
2. THIS IS THE BOTTOM LINE FOR SUCH A PROGRAM:
FY 9 Y h 4 107
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3. THE COSTS ABOVE ARE BASED ON THE FOLLOWING ASSUMNP -
TIONS:

A. THO GAMBIT VEHICLES STORED WITH OUAL NODE CAP-
ABILITY,

Be NO BACKUP CAPABILITY FOR 30 MONTHS (BACKUP CAP-
ABILITY AVAILABLE IN LATE Fy 80).

Ce NO DEMONSTRATION FLIGHT.

D. NO CHECKOUT OF THE OPERATIONAL SYSTEM.

Ee NO SHUTTLE TRANSITION.

g ¢

-

Fo NO SHUTTLE USER CHARGE. e
Ge NO COST OF T-IIIB FOR VEHICLE S5a. ~ Handile Via BYEs
He COSTS INCLUDE TWO LAUNCHES (FY 80 AND 811, EVEN  ~pANNELS oMY
THOUGH NO LAUNCHES ARE SCHEDULED.
I. T-IIIB FOR VEHICLES 52 AND 53 HAVE ALREADY BEEN 4
PROCURED AND WOULD BE AVA SED 10 OFFSET - S 5
COSTS OF OTHER SP PROGRAM w
8. THE AND 53 CAN BE
USED BY ND ME CAN CANCEL THAT :
' IATED (IMPACT ON OTHERS

i
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A PORTION OF THE BOOSTER FOR 6-54 (PROCUREMENT
BEGAN IN FY 77) CAN BE APPLIED TO THE NEXT NRO T-34D

it oy
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SATISF REQUIREMENTS ASSUHE THAT THE

GAMBIT 3 BUDGET LINE IS ELIMINATED.

S« YOUR DIRECTION TO US REGARDING THIS ALTERNATIVE
STATED THAT WORK ON VEHICLES 52, 53, AND 54 MOULD STOP.
HOWEVER, OUR APPROACH WOULD BE TO CONVERT TMO GAMBIT
VEHICLES TO DUAL MODE, NOT RETROFIT VEHICLES SO AND S1
TO DUAL MODE. WE CHOOSE THIS APPROACH BECAUSE IT 1S
MORE EFFECTIVE B8O0TH FINANCIALLY AND PROGRAMMATICALLY.
VEHICLES 50 AND 51 HAVE ALREADY BEEN ASSEMBLED. IT
WOULD BE LESS COSTLY TO CONVERT VEHICLE 52 AND 53 TO
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DUAL MODE AS IN-LINE ASSEMBLY MODIFICATIONS RATHER THAN
DISASSEMBLE AND RETROFIT VEHICLES S50 AND S1. FROM A
PROGAMMATIC STANDPOINT, VEHICLES 52 AND 53 ARE NEWER
VEHICLES AND ARE A MORE LOGICAL CHOICE TO STORE UNTIL
1987.
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