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CORONA

Pebruary 3, 1964

MEMORANDUM FOR DIRECTOR, PROGRAM A :
DIRECIOR, FROGRAM B v

SUBJECT: Operating and Engineering Objectives for COROWA .. .

M-—ucduuuﬁu&asumjofapoucyfo:.&i'
CORORA project against which engimeer ectives can -
set and enginesring decisions made. » Durther, uubud:u
M.-wmmnuumemozmm
touhichdlilponcyu.ﬁ.enn.dmlbonhmoi
any problams that say create a nesd for further guidancas. . ok

Program D!.r.cun will ses that the guidance eonumd
herein is mads clear to the affected administrative and eon:net-
ing offices, to the msmbers of the Configuration Comtrol Bosxd,’
and to the appropriats enginesring supsrvision in the ou-ia-
tions of the affected associate contractors. .

All items of equipment, howsver supplied to the ptojoet,
all applicable enginsering sffort, and all test, check-ocut, ahd
launch services ars considered t:obcunhinthelcopeof&h
directive,

General Policy

1. The primary objective of tha CORONA project is to
achieve consistent reliable returns of intelligence
of a quality comparable to that of the bast experienced during
1963, on a schedule closely approximating that laid dowm in
advance by the DMRO, and in a manner responsive to the ting
guidance supplisd by USIB. Within the limits perwitted by this
objective, it shall be the policy to stabilize the configuration
of the CORONA system, maintaining a fixed configuration with
uniform procedures for test, check-out and hmch
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. 2. Iticanumdanw“mm-mmfm
of the CORONA system in quality, responsivensss to intel-
ligence needs, and in reliability and ecomomy. It is considered
that stability of configuration will contributs importsntly to

this objective.

3. The smoumnt of enginesring effort expendsd on this
project must bs controlled to insure thet this effort is always
and economically directed towsrd approved objectives of high
priority. Changes will not be introduced into the system oOr

its operation except as they are judged essential to mset ths
primary objective, or are juiged to contribute significantly

toward specific, important, identifiable Wu in qQuality,
rasponsivensss, reliadbility or scomomy.

Policy om Anc 1load

Secondsry {llary loads and experiments will
not b:-eh«lulul fa:r o:n:crhd :’a CORONA mission without the
explicit approval of DNRO. Mo CORONA mission will bs specially
configured to accept such peyloads or experiments without

specific approval from DMRO.

5. No enginsering effort will be expended against develope
ment or integration of ancillary payloads or of experiments
without explicit prior approval of DMRD.

6. In general, DMRO expects to approve for initiation or
for flight only thoss ancillary payloads or those experiments
that in his judgment: eithar contribute significantly to
imovledge about the performance of the COROMA system, OT are
necessary to the enginsering or development of specific desired
improvements to the system.

{at of

7. It will be the policy to initiate efforts toward
improvemont of the system only whan the effort is specific in
nature, vhen the effort is directed toward s specific 1dentified
improvement in quality, responsiveness, reliability or economy ,
vhen it is judged that this improvament will be significant
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and desirable in the light GPRSMFAcst to attatn 1t, and vhen
it is juiged that the improvement can be brought about without
significant risk to the primary objectives of the project.
Enginsering directad towsrd improvemsnts judged to be highly
desirabls, which do not demonstrably fail the lest two criteris,
may be considered for imitiation on a phased basis to arrive
early and in am economical mammer at judgments relative to

these two critsria, |

8. In general, changes directed towerd improvement of
the system will be instituted in two or more steps. The fimsl
step will be accomplished by approval of a separate technical
directive authorizing introductiom of the chenge into scheduled
flight systems or procedures. DPrioxr te this step, initiatiom

of engineering, procurement, and fabrication will be accomplished s

by approval of a techmical directive, or by approwal im
of a mmber of separats directives, approvals being phased as
may be needed to implemsnt the objectives of paragraph 7 abowe.

9. The Chairman of the Configuration Control Board (CCB)
or his designated representative vill keep DNRO informed on a
timely basis of significent mattars pending before the CCB that
come under the scope of ths policiss hare set forth. Information
to be presented will include s pertinent description and status
of the effort proposed; CCB disposition of these mattars,
vhether favorable or wmfavorabls, will be reported as effected.

10. Document SP3-279, Operating Procedure for Systeme
Engineering and Technical Direction, dated 10 June 1963 and
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inecorporated by raference into applicable coutracts, establishes

procedures for Govermment approval and transmittal of techmical
d:rection to CORORA comtractors. DURO directs that henceforth
the following administrative practicss be observed in SAFSP in
accomplishing the procedures outlined in the raferenced document:
Subsoquent to approval of a techmnical directive by the CCB, but
prior to its approval by the designated repraesentative of AFSSD,
and prior to its transmittal for implememtation, the technical
directive and necessary supporting documentation will be reviewed
by DNRO or, at his divection, by the Deputy DIRO. Following
this review, the TD and documentation will be returned to SAFSP
with DRRO comments for further action as appropriats.

~v EED§
CORONA Brockuay McMillan
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