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Attached are copies of tee reports eumoarining the
status of the National llooessaismase Program slam the last
report to the Board gives ea Dersaber 11112. .

.
The first aims mouths of MS have been significaat

ones for the 'animal' aseessalssamee Via. We have had .
oar loroaloow, and as bow loland woos tePortaat allastomes.

Is the satellite previa mot of the difficult owl-
seeping or dommloyssat .kardles ellieh had . been the MINN of
concern were pureed without ditfieulty. It burned out to
be the "trial and true" ARM 'vehicle that tripped us up.

rash of failures is the AMA daring the. first six months
of 1963 forced us te.slm doses the program while as assured
ourselves where the problea lay and took -eerrective settee
to improve AGM reliability, actimos which tweaked upon the
Lockheed amassment, sad spas engineering method, and check-
out procedures. These elitism bme caused delays to the. pro-
gran and delayed the acqualsitioa of latellismoe.

I feel that ewers about out of the *wee as the AGM&
problems, sad cite as evidence our record since Way. Waver-
theless, we still de not have the AMA reliability up to
the point that ve would like. We continue to ad for from
minor difficulties that, although they have not :maltedin
a aissiom failure, have affected the quaatity or quality.of
the "take". We are aggressively directing our efforts toward
further improvement, but wringing out the last mall problems
or marginal components can be a wearisome exercise.

On the brighter side, as have increased narked ly our
capability by the successful development. of an laproved
booster and three saw payload systems.
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The improved UDR booster, the basic 111011 with three
go,000-pognd throat solid rocket motors strapped . ea, has
had eight
soleeemis

I

has had one ssesornfel 	 P1U7 the asyetes, laic*
gives the COMM Mil& • .docchle •lead of fan sad a *al re-
cowery capability has had ors aseeessful launch sad taxon
recovery. Although the sweat leatios'aet riocovered, this
appears today to be a failure aet seaseeted with the deal
sods of operstioa.

Is the 02CUT PramsW *osperieseed foreign tines
the	 V111 el 10 J-$$ onlines sad extorts" aircraft nacelle
modifications. This aotieeahly alowilld progress Ultimo
5 April sad 17 y'Mi. • • flistroortimi siessras Woe hoes taken;
although sines isstasses of fewiliga- eldest *mg* have ect-i
cursed slam Bay, se farther aegis* renewals have bees neces-
sary. Aircraft 122 crashed eft dB lay after . liming ciogdated
TO flights, The core wok detesstaed. to hi lee in thi•pitot
system, cassias less et Midi referesee lestresisto: thor-
restive actions to preclude irecorreaWic kyle ioaladed (1)
installation of a sew pitotiotatio tabs iliac provides total
pilot Mad deicing sad (t) iestallatiOn of • new angle of
attack Judicator to reduce pilot ollooriostatioa:	 ••

•••

lb date the 4-12 aircraft heir aithiewed a iinzionc
8-3.05, has floss up to 71,110 feet sad Ms bed oneurright

lasting 3:00 bears. -	 •	 .	 .

4.4	 All is all .1 feel that the progitio has givogromed Sa*Is-
t tactorily sad that the Notional locoansissease posture is

Asaii

considerably bettor this fall . that it ma last visitor vb.'
all tbs.ao, dowolopmests were as yet attested. 	 •
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