AIR FORCE BALLISTIC MISSIIE DIVISION (ARDC) : : :

UNITED STATES AIR FORCE :
Air Force Unit Poit Office, Los Angeles 45, California

Reply to
Attn of: wDpT : 28 Jan 1960

Subject: Joint Tenancy Support Agreement Between the Pacific Migsile
Range and AFBMD ' L

To: Commander
Pacific Missile Range
U. S. Naval Missile Center
Point Mugu, California

1, Refcrénce::.
&, AFBMD Field Office message December 1521452,
b. COMPACMISRAN message December 1700502,

2. The Commander, Air Force Ballistic Missile Division, has
reviewed the attached Joint Tenancy document and concurs with
the understanding that the signing of subject agreement will not
abrogate or modify those areag of understanding which have been
consummated with the Pacific Missile Range subsequent to the
signing of the Joint Tenancy Agreement by the Commander, Pacific
Missile Range. The above referenced messages represent a mutually
acceptable position regarding Security, Fire Protection and ped

Safety.

/Signed/

0. J. RITLAND 1 Atch

MAJOR GENERAL, USAF Joint Tenancy Agreement
COMMANDER ' '

\.5

WOREM No £c-298 .
WCGEM Cont.‘y == o e
Enclosure (2)
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U. S. NAVAL MISSILE CENTER
POINT MU s CALIFORNIA :

313 2/vt

Ser 0178

12 February 1960

CONFIDENTTAL _
- From: Commender, Pacific Missile Range

To: Commander, Air Force Ballistic Missile Division, P.0. Box 262,
Inglewood, California

Subj: Joint Tenancy Agreement Between the Paciric Missile Range and
) the Air Force Ballistic Missile Division

Enel: (1) Joiat Tenancy Support Agreement for SAMOS Weapon System

: Facilities between the Commander, Pacifie Missile Range,
Point Mugu, California, and the Commander, Air Force

- Ballistic Missile Division (ARDC), Inglewood, California.
(2 COMAFEMD 1tr WDT of 28 January 1960

53 AFEMD Field Office Conf msg 1521452/0EC 59

k) coMPMR Conf Msg 1T70050Z/DEC 59

1l The Commander, Pacific Missile Range concurs that the mnclosed

messages, enclosures (3) and (k), modify the subject agreement in the _

areas of Security, Fire Protection and Pad Safety. Therefore. all
c(li;tribu‘l(;:g. copies of enclosure (1) will have attached enclosures (2),
3) and .

2. Enclosures (1), (2), (3) ana (&) are forwvarded for your retention
88 provided for in paragraph 3 of enclosure (1).

3. This letter may be dowmgraded to Unclassified upon removal of
enclosures (3) and (k). :

M. H. TUTTLE
Deputy Commander

VIGEM Cont. No. 60-298
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1. INTRODUCTION: It is the purpose of this agremnt,' between the
Commander, Pacific Missile Range, Point Mugu (PMR), California and
the Commander, AirForce Ballistic Missile Division (ARDC) (A¥BMD) -

cross-servicing, and/or common-servicing, will be accomplished, one
for the other, at the Naval Missile Facility, Point Arguello. for the
S8AMOS Weapon System facilities. .

8. Definitions: As hereinafter used, the term "host activity"”
shall mean the Nuval Missile Facility, Point Arguello (MFPA) and the
"tenant activity" shall mean the team(s) of Air Force personnel,
civilian (contractor and/or civil service) or military, or any
combination thereo?, designated by the Air Force as being required

atthemAinsupportoftheSAmsm. The terms {common
servicing” and "cross servicing" shall mean: comnon-servicing -

b. References: It 1ig mitually agreed that the terms of this
dgreement are in consonance with Air Force Regulation 172-5/SECHAV
Instruction No. T100.4, am 172-1, DOD Directive T000.1, ARM 177-1,
- and the agreement for Coordinated Peacetime Operation of the PMR as

approved on 22 September 1959, vy the Chief of Staff, USAP, and the
Chief of Naval Operations. -

a. This support agreement will become effective after being executed
by the Commander, PMR, Point Mugu, California, for the host activity, and
ant _

instruction, and immediate action to amend this agreement accordingly
shall be initiated by either the host activity, or the tenant activity
as the case may be. '

b. It is mutually agreed that the terms of this support agreement
shall remiin in effect for an indefinite period or until terminated by
mutual agreement of the host and tepant activities.
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c. It is agreed tha.t all personnel of the tenant activity based at -
the host activity shall be under the management and technical control of
the Air Force and further, that all persomnel of the tenant activity are
under the military control of the host activity through the senior military
representative as designated by the venant activity, and are subject to
all rules and regulations promulgated by the host activity, except in the
field of Air Force military and civilian personnel administration, USAF
Regulations apply. The foregoing shall mt be construed to pertain in
any wvay to the control, operztion or management of the technical programs,
range safety functions excepted. Personnel of the tenant activity

- (etivilian or military) shall not be required to stand watches, or be assigned
extra duty.

d. The following policies and procedures are agreed upon:

(1) Piscal Agreement: Reimbursements will be processed mnthly in
accordance with AFR 172-5/SECNAV Instruction T100.4 dated 3 December 1956.

(a) The tenant activity will sultmit, on a quarterly basis,
Sta.ndard Form DD-1149 to cover reimbursement for those items desigmted a.s
reimbursable (cross-servicing).

' (b) A standard form 1080 identifying all charges for reimbursable
items (cross-servicing) will be submitted monthly by the Commander, Pacific
Missile Range to the tem.nt activity.

(c) Reimbursement by the tenant will be limited to the gross
additional cost of providing the service less the value of resources provided
by the tenant. Reimbursement by the tenant will be waived for any service
furnished if the net additional monthly cost to the host department is less
than one percent of the host installation's monthly cost for that service or

less than $100 permonth.

(2) Real Estate: An exclusive use pemi‘b shall be consumated and
affimed hereto as Attachment 1, pursuant to AFR 172-5/SECNAV Instruction T1L00.k
and AFR 87-1 and shall define all such areas, including easement for communica-
tions cables specifying boundaries, location and access. Upon termination of
Air Force program requirements for use of the facility, the status of the
assets will be governed by the provisions of XECNAV Instruction T100.$/AFR 1T72-5.

(3) Personnel Facilities and Servicen:

- (a) No enlisted men's barracks or messing facilities are available
at NMFPA, and no éfficers' quarters or messing facilities are available at '
NMFPA. The tenant activity will meke its own arrangements for berthing and
messing military persomnel Civilians and military personnel employed by
the tenant activity may use the food services provided for the civilian

employees of the host activity. Cost of meals will be paid b the individual
involved.

(b) BNo recreation facilities, chapel, library, or other similar
- services are available at NMFPA.

(c) Disbursing services for the tenant activity, including main-
tenance of pay records, will be the mwsponsibility of the tenant activity.
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: (4) Medical and Dental: Emergency-type dental service will be

provided by host. The only medical services provided shall be limited to .
emergency-type and stand-by services furnished by the host activity. These
medical services will be available to military and civilian personmel. The
medical services will be provided for military personnel on a common-servicing
basis and for civilians on a cross-servicing badis in accordance with current
instructions governing the host sctivity. As more definitive industrisl
health capability is available for the host, it will also be provided the .
tenant. ‘

(5) Zrensportation:

. (a) Passenger-type transportation required by the tenant activity
will be furnished by the tenant activity; however, normal base transportation
service (public type) will be made available to personnel of the tenant activi:
on the same basis as for personnel of the host actirity. :

(b) The tenant activity may request the host activity to provide

. "special pmrpose" vehicles or equipment on a temporary basis. The host activity
will provide this service as secondary to the mission of the host activity, but

(¢) Maintenance and servicing of vehicular equipment furnished
will be the responsiblity of the actitity furnishing the equipment.

(d) Puel and 61l required for vehicular equipment of the tenant
‘activity is available and will be provided, as required, by the host activity
at NMFFA on a cross-servicing basis. Standard Form 1080 will be subtmitted
monthly to the tensnt activity to cover charges for these services.

(6) Maintenance, Alteration and Contruction of Facilities:

(a) Any minor alterations, minor contruction, or routine maintnance
and repair required by the tenant activity in order to utilize either land or
buildings (or povbions therof) assigned to the tenant activity will normally be
accomplished and funded by the tenant. If minor alterations, minor contruction
or routine maintenance or repair of facilities are requested of the host,
the work will be accomplished upon submission of a standard work request form
(NAVDOCKS Form 2351 (5-56) within the limitations of thehost activity.

Standard Form DD 1149 will cite applicable funds to be used in accomplishing
this work. . :

(b) A1l alterations and minor construction affecting any external
utility shall be approved by the host activity prior to accomplishment .

(¢) Mejor construction ema alterations of facilities at NMFPA to
be utilitized exclusively by the SAMOS Program will be funded by the Air Force.
Design and construction: will. be approved by the host actitity for conformance
vith the host master plan. '
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(7) Uvtilities: —ﬁﬁﬁﬂ'ﬁaﬁm

~ (a) The host activity will furnish electrical power, water, fuel
olls. and sewage disposal for the facilities of the tenant activity located on
RMFPA on a cross-servicing bakis. These utilities will be furnished at the
rates established by the host activity with reimbursement computed in accordance
with AFR 172-5/SECRAV Instruction 7100.%. - |

- (b) Trash pickup will be provided to temant activity on a cross-
servicing basis. Janitorial service will be provided by the tenant.

(8) Range Support will be requested in sppropriate
data and support requirements documents and will be in consonance with existing
range operations directives and policies. '

(9) Security and Fire Protection:

: (2) The host activity will provide security measures as provided
for comperable facilities of the host activity. The host activity will provide
guards for complex security and traffic control as provided in DOD Directives
designating NMFPA as a maximum security area. Tenant will control and administer
access list to its facility. _

(b) The host activity will furnish fire protection services for
facilities of the tenant activity on a non-reimbursable basis. Specialized
requirements for hazard handling services not foreseen herein will de .
negotiated by normal staff action. ‘ o

(10) Commmications:

(a) Administrative Telephone: The host activity will furnish local
administrative _telephone commmication service to the tenant activity on a
common-servicing basis for those facilities whicéh are occupied by the tenant
activity. The extent of the service provided will be that requested or as
mutually agreed upon within the capability of the existing telephone central
office equipment.  Request for installation of telephones will be submitted
in accordance with procédures eplablighed by tha:hast activity. The use of
. the telephone system will be in accordance with rules and regulations

promulgated by the host activity. Official or unofficial toll calls which
must be processed outside of the local telephone system of the host activity
will be reimbursed by the tenant activity in accordance with current instructions
of the host activity. : -

(v) tional'Communications: Commmications provided for the
SAMOS facility by the Alr Force will be comtrolled by the program director or
operational commander. -Maintenance and operation of the above communisation
system will be the pesponsibility of the tenant.

(11) Supply and Fiscal:

(a) Supply anda fiscal services for the tenant activity will be the
responsibility of the tenant activity. The tenant activity will provide
Janitorial services, office supplie®, and office equipment such as typewriters,
calculators, Etc.
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(b) The tenant activity will provide its own collateral equipment
such as desks, chairs, file cabinets, tables, ete., required to support the
mission. The host activity will provide said collateral equipment for those
facilities funded by the bost activity and constructed for Joint use by the
host activity and/or tenant activities. :

(c) Normal accumulation of scrap salvage, and waste material
generated by the tenant activity will be s0ld or athcrwise'disposed of by
the tenant activity. _

: (12) _Public Informstion: Public release of any information pertaining
to any phase of the SAMOS Program will be in accordance with current DOD
Directives. ' ,

{13) tional Control: The tenant shall exercise operational control
over the facilities and real estate outlined in Attachment 1 hereto. The :

special programs as may be assigned to the Air Forece. It vill alko include
flight preparation of missiles, satellites, space vehicles and launching
devices; launching and controlling the flight through impact of the missile
or last stage burnout of the satellite or spase vehicle and fill control over

range. .

3. _CHANGES IN TERMS: This s@portwnt and any amendments thereto will
be negotiated and executed by the Commander, PMR, Point Mugu, California for

of the agreement.

REVIEWD AND APPROVED:

Signed: J. M. MONROE Signed: 0. J. RITIAND
Commander Conmander

Pacific Missile Range Air Force Ballistic Missile
Point Mugu, California _ . Diwkston(ARDC) ‘
(DATE) _6 December 1959 . (DATE)__ 28 January 1960

Signed: C. C. HARTMAN
Commandant

Eleventh Raval Distriet
San Deigo 30, California
(DATE) 10 December 1959
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CONFIDENTIAL
AFBMD Field Office message December 1521452 to COMPACMI SRAN

FROM WDGEV-2-12-45-C, REFERENCE CONFERENCE AT PT MUGU ON 9 DEC ON SAMOS
SUPPORT, THE AIR FORCE POSITION RELATIVE TO OPERATION OF THE SAMOS PROGRAM

DEVELOPMENT PHASE IS LIMITED IN SCOPE AND TIME AS COMPARED WITH OTHER
WEAPON SYSTEMS AND THE LAUNCH FACILITIES PHASE RAPIDLY INTO OPERATION
USAGE BY A MILITARY UNIT. NO OTHER USE FOR THESE FACILITIES IS CURRENTLY

ENVISIONED SINCE THE PROGRAM HAS AN INDEFINITELY LONG LIFE IN THE OPERATION

CONFIGURATION, THEREFORE, IN THE INTEREST OF ACHIEVING EARLY OPERATIONAL

CAPABILITY WITH MINIMUM EXPENSE AND MAXIMUM UNIT INTEGRITY, IT IS IMPERATIVE

THAT THE OPERATIONAL MODE BE INTRODUCED AS EARLY AS POSSIBLE TO EASE AND

ON EXTENSIVE EXTERNAL SUPPOR « IN SUMMARY THE ACTIVITY OF THE SAMOS PROGRAM
AT ARGUELLO MUST BE VIEWED IN ITS PROPER WEAPONS SYSTEM CONTEXT WHICH

- INCLUDES NOT ONLY FACILITIES AND EQUIPMENT BUT TRAINED PEOPLE UNDER THE

DIRECT CONTROL OF THE PROG MANAGEMENT. SINCE THIS POSES A CONFLICT
OF PHILOSOPHIES BETWEEN THE OPERATIONAL MODE AND THE RANGE CONCEPT OF

WDGEM Cont. No.£¢278
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THAT THESE ACTIVITIES SHOULD NOT INFRINGE UNNECESSARILY ON OTRER ACTIVITIES
IN THE AREA, ACCORDINGLY, THE AIR FORCE MAY THEN DETERMINE WHAT SUPPORT,
IF ANY, IS REQUIRED, AND WHAT MANAGEMENT STRUCTURE AND MODE OF OPERATION

OPERATIONAL CONCEPT. ACCORDINGLY, THE AF HAS PLANNED FOR SAFETY AS AN
INTEGRAL PART OF THE UNIT, HAS ESTABIXSHED SPECIFIC MILITARY SPACES FOR
THTS PURPOSES, AND_ INTENDS TO IMPLEMENT THIS ELEMENT THROUGH USE OF FULLY

WILL REQUIRE THE USE OF COMBAT DEFENSE PERSONNEL WHEN THE FACILITIES ARE
FULLY OPERATIONAL. THE CONCEPTS EXPRESSED ABOVE GIVE THE AF THE FULL
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COMPACMISRAN message December 1700502 to AFBMD FIELD OFFICE, VAFB

PMR CONCURS GENERALLY IN CONCEPT OF YOUR 1521452 FOR SAMOS PROGRAM EXCEPT THAT
RANGE USERS MUST ADHERE TO MASTER PLAN FOR NMF CMM PT ARGUELLO CMM IN

ORDER TO AVOID DUPLICATION AND MISLOCATION OF FACLLITIES X COMPMR WILL

FROVIDE PAD SAFETY CRITERIA CMM REVIEW AND APPROVE PAD SAFETY PLANS AND

VILL PROVIDE PAD SAFETY MONITOR TO ASSURE COMPLIANCE WITH CRITERIA X

CONSIDER TERM "SAMOS ISLAND" SHOULD BE CHANGED TO "SAMOS WEAPON SYSTEMS
FACILITIES AT PT ARGUELLO" IN ACCORDANCE WITH TERMS JOINT TENANCY
'Amxmrxnvwcwcuxmnmum NO EMD/PMR MEETING REQUIRED

18 DEC 1959 X IF FURTHER DISCUSSION DESIRED CMM PROPOSED MEETING AGREEABLE
COMPMR

: LudTT
Enclosure (4)
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