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MEMORANDUM FOR THE CHIEF GF STAFY, UsArF

As a result of recent review of the SAMOS Project at the
highest national level s Changes have been made in the charac-
ter and scope of the technical program. It has been directed
by the National Security Council and the Secretary of Defense
that special management procedures be established in accor-
dance with the national importance of this program. ‘

Accordingly, I have o'atabl:lshod;.

) 2. ‘A Director of the SAMOS Project at AFBMD as a field
extension of my office, responsible to and reporting d:lr_octly

to me, and

b. An Office of Missile and Satellite Systems (SAPNS)-
within my staf? » to assist me in the discharge of my respon-

sibilities.

The functional 2 lationship between the above offices is
‘outlined in the attachwents bhereto, along with a description
of the organization and functions of the Office of Missile

and Satellite Systems ana the charters of an Advisory Council
and a Technical Advigory Group on Satellite Reconnaisgsance.

SAMOS Project and the Secretary of the Air Force, However, in
order to maintain general project knowledge within those com-

gram support or coordination of related matters » nheed-to-know
briefings will be given by the program management staff, .These
briefings will be given on a periodic basis, without request R
and not as a part of Project management actions. All requests
for briefings will be directed to the S8ecretary of the Air

. Force, and will be approved only on a strict need-to-know .

basis, . _
The national urgency requires the utmost support with

immediate response and overriding priority from all elements
of the Air Force as and whenever requested by the program




management. Tae Director of the S4MOS Project 2. avthurized
direct contact with sajor commanas to request asuch auppurt,
The Darector, Office of Missile and Satelliie Syste wus ia
authorized direct contact witn the iir Staff, and vther ctafrs

And augencies, 1o request support zs required.

Visits to the SAMOS Project Office will be for of1icial;
business only. Requests for visits by other than normaliy
" accredited contractors and "agencies of governmeant whose Lusi-
Res§ requires regular and frequeot visits will be directez to
the Secretary of the Air Force for approval.

Request that you inform the Air Stafz and a.l BayOT .:c;e-—-
®apnds qr.;zhe above direction immediately.

/s/ DUDLEY C. SHARP .
Secretary of the Air Fource

3 incls:
l. Org & Functions of
Off of sl & Sal Sys (D)
4. -3at Recon Adv Conacil (U)
3. Sat Recon Tech Adyv 3p (0)
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OFFICE OF MISSilz AxD SATELLTIY® SIEXM

1. Seeretary of rhe Alr Force Grder No. 12301, Hated
31 August 104c, designated Brigadfa: Radvery E, Greer as
Director of tne SAMOS ®roject, witn additional duty as Vice
Commander for Satellite Systems, AFBMD, Aa0C, with duty
station at AFBMD, It directs him to orguinlze a SAMGS Prg..
Ject Office at AFEMD &8 a fleid extanmicn of the Criice of
the Secretary of the Alr Force, It 8pezilies thatr tha
Director of the SAMOS Project ia sesponsinle tc ang wiil
Peport directly to the Secretary of cre &3 Poras, .

2. Secretary of the Alr Force Order No. 3113.1, dated
31 August 1060, established the Office of Missile and
.Satellitq Systems in the Cffice of the Secretary of vhe
Alr Porce. It Provides that the Director of thne OfT1ce of
Missile and Satellite Systems is Primarily responaible for
assisting the Secretary in discharging nis responsibility
for the'direction, 8upervision and control cf the SAMOS
Project. He 1s responsible for maintaining liatson with
~ the Office, 2cretary of Defense and other interested
governnéntal agencies on matters relative to his assigned
responsibilities, He may be assigned additional dutiss as
‘decied'appropriate by the Secretary of the Air Porce, and
he will provide the~8ecrctariat.ror Xhe Air Porce Baliistie

.~ 3. The general management structure fop the SAMOS
Project is outlined 1in Pigure 1, attached., fThe 3atellite
Reconnaissance Technical Advisory Group will be appointed

by the Secretary of the Alr Force and wil} provide the

means of obtaining the services of recognized experts from
the sclentific and applied engineering fields in the fure
therance of the technical program. The Satellite Reconnais-
sance Advisory Council will pe appointed by the Secretary

of the Air Force to provide advice and counsel to him in

the discharge of his overail responsibilities, ‘

4. The interna: organization and personne] assign.
ment of the Office of Missile and Satellite Systems is
outlined in Figure 2, attached, Following 18 a hriaf
Gdescription of the prinzipe: dutles of 3a7M3 officers:
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OFFICE OF THE DIRECTOR

Director

Deputy Director

Responsible for conducting all aztions
of SAFM3 in accordance with policy of
and delegated authority from the Jecre-
tary of the Air Force,

Principal assistaqt to the Director, acts
with full authority of the Director on

. all affairs of SAFMS. Responsible for-

Executive Office

"Executive
Asst Executive

ovérall direction, guidance, Supervision,
and coordination of the activities of the
office. '

-

Executive Officer and Chiéf of tiie Yxa-o
cutive Office and responsible for tn.
general administration of SAFMS, fncilud-

_ing mail, Security, records, inspections,

personnel, travel, and overail} cffice
management .

, EXECUTIVE SECRETARIAT
Secretagx

Asst Secretary

OF AF-BMC

Executive Secretariat of the Alr Force

Ballistic Missile Committee for Missile
- and 3pace Systems. Hendles al: marters

related to Committee actions,

SATELLITE RECONNAISSANCE

Asst for Programs

. Responsible for SAFMS duties wonzerning

programming, funding, and sun. dules,
Monltors, briefs and reports or all-
SAMO3 launches. Mairntains an active,
working SAMOS control room for daily
use. Responsibie for acticns frzident
to revising, processing, and maintain- -
ing the 3AMOS developmer;t pian. Respor-
sible for general briefiregs or tne entire.
cvarall SAMO3 Project, and fo=- the pre-
peration ang maintanance cf complete
sriefing material, aids ard information
c¢r. the overall project

(AFR 11-30)




Aastg oy Elcetronics

AB8t fopr Photograzhy

Asst for Instrumen-

atlion

Asst ror System
_ Engineer%ng

(V)
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fesponsicle for 3AFMS'dut1es'concerning
2iectronic Payloads, ELINT, and related
ratiers; weather a3pzcts of the.SAMQS
Project; tachnical compatioiiity of
electronic'aspects 2% Subsysten, L, Spsace.-
Ground Comuwurications, Responsinle rop
N3A l1aison ang coordination, Responsivle -
for maintaining surrent knowledge of :
cocater and vehigie capabilities. Altep-
nate to tpe Rssistant for instrumentstion,

Responsible for SAFMS duties concerning
photograpnic equipment and payloads and
related coordination with other gervices
and agencies, Responsible for photo-
graphic compatibility a88pects of Sub-
system I, Alternate to Assistant for

System Engineering.

Responsible for SAFMS duties coneerning
Subsystem I, 1ts overall development,
8chedules, locationa, teats, ard overall
tecknical design, oversll data process-
ing and handling of a1l SAMOS ocutputs.
Al8o responsible for 3AMOS recovery pro-
gram, SAMOS command and control‘aapects,
including centers and staticns, Alss
responsible for MIDAS and D1SCOVERER
coordination. Alternate to Aasistant
for Electronics. '

Responsible for overall system engineer-
ing aspects inciuding lnterchangeability
of Payloads, system performance cepa-
bilities, wission variations, 8yaten
grcewth posaibilities, and relative pri.
crities within the Project, Responsibie
fer necessary coordination with related
and supporting RaD Programs. Aigc LE
sponasble for special orojects as gs-
eignad by the Ulrector. Alternate to
the Assiatant fop Photography.

(A-R 11-30)




r—- 7 “ - A o ; l

. : DEPARTYGENT unn !

s : . arrIcE or _ Off1ce of the Secretery af the r.{

- , 12 Septeaber 1960 X
S (U . Gen Richarg p, Guru Director
i : : h“ &nuulﬂnQSunhq

col.l’obnl.lhrtu .n-.,mn:mte : .
Mrs. Eugenis L. &anhr, '

; : SArxzngfm'l;collessnlcx

ASSIZTANT PoR 433IStawr yoq ASBISTANY pog 4SSISTANY po

| ASSISTANY pog |
Lt Col Bavtn J. Tytvan ;

Major Jack Sides mu:nmm-m:—u Yajor Rerry -, g

K
;.g_d

?
T ———— ca o,

Vo e ey v




TS smmasna W Ll

AIR PORCE
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Satellite Rooonnuannco

~ Satellite Roconhaiumo
Toc_hnicnl Advisory Group _ Advigory Council

Director of the
SAMOS Project

(Ada Duty: Vice Comdr for
Satellite Systens
AFBMD )
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SATELLITE RECONNAISSANCE
ADVISORY COUNCIL , .
M .

1. Recent changes in the SaMOS management structure have

" pesulted in the establishment of a Director of the SAMOS -

Ject at AFBMD - 88 a field extension of the Office of the cre-
tary of the Air Force, and an Office of Missile and Satellite
Systems within the Secretary's starsr to assist him in the dis-
charge of his responsibilities. The SAMOS Project will be
managed within this structure, with no intermediate review or
approval channels between the SAMOS Project Director and the
Secretary of the Air Porce. '

2. . In order to assist the Secretary in the discharge of
his responsibilities, there 18 a need for an advisory agency
to provide assistance, advice and recommendations 88 required,
This agency will be the Satellite Reconnaissance Advisory
Council.

THE SATELLITE RECONNAISSANCE ADVISORY COUNCIL:

Under Secretiry of the Air Force, Chairman
Assistant Secretary gneaenrch and Development)

Assistant Secretary Financial Management)
Assistant Secretary Materiel)

Vice Chief of Starr

Deputy Chief of Starr, Development

Assistant Chief of Staff, Intelligence

Director, Office of Missile and Satellite Systems

3. The Office of Missile and Satellite Systems will pro-
vide the Secretariat for the Council.

No alternates will be designated. Attendance ; w111 be

hl
limited to the members of the Council and such other individuals
28 may be invited to attend by the Chairman.

e
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SATELLITE RECONNAISSANCE
TECHNICAL ADVISDRY GRoup

4. A permanent Standing Committee of four, which
shall include recognized éxperts in the flelds of electronics,
photography, and data handling. Tne membership of the Stang-
ing Committee will be appointed by the Secretary of the Air
Force,

b. Assemblies of technical eéxXperts representing per-
tinent Sclentific ang engineering fields convened ag occasions
arise necessitating competent technical evaluation ang advice
in the Prosecution of the Satellite_neconnaissance Program, .
Participation of such individuals 1n'assemb11es of the Satel-

ite Reconnaissance Technicgl Advisory Group shaljl be by in-
vitation from the Secretary or the Air Force. fThe Standing
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