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(1) Pive. suglete 'uuu.u and scquisition stations vith oquip-

mant instellet, ehpeked out and evellshle for operstiom.

satellite vehicles with thirteen additiomal

(2) % smpleted

vehicles 1p varieus stages of

mamufacture.

(3) Gmpiste gromd mgport eguipment scmplex %0 support satellite

leounches

(b)_.ll-nhoc-ux.

(5) Seveleped Biomedical Recovery Capsules.

(6) Wairied dowmvengs telemetry ship (Pvt. Jeo B. Nemm).

%0

the

The thing thet vill

present rate of scoomplishment is maintained is program stedild
funting et the accalerated level.

I8 is ocur episton that the ¥S LITL Program is
68 it enxn from & tecimical viewpoimt.



k. Could you use more money in WS 117L? PFor what? Nov mach?

8. Yes. At the present we are facing s serious fundiag shortage
particularly vith respectto FY 1960. In our programming documents we
forecast a requirement for approximately $300M to continue the W8 117L
Program at the accelerated rste. In our opinion this requirement is still
completely valid.

b. As you know, the WS 1l17L Program wvas placed under the Advaneed
Research Projects Agency in June 1956. This changs resulted is a fusd
oeiling being placed om the progrea for FY 1959 and FY 1960. The reasoam
for this ceiling was the result of ARPA fumd limitations. In FY 1999 the
difference between the fund ceiling amd owr reguirements was relatively
small; however, in FY 1960 available ARPA fumds represent approximstely
balf of the money required to continue the program at an sscelersted pese.
In this instance the ARPA fund ceiling is §160M compared vwith our regeive-
ment of *n(l’-oot $300M for continuation of the progrsm at the proposed lsvel
in FY 1960.

c. At the preseat time the oaly relief in sight which vill sexve %0
partially solve our problem is to acquire some additiomal fumds from Aly
Force operstional agencies to support, out of their owm funds, those por-
tions of the progrem wvhich are pointed toward an operetiosal cepebility.
This solution does not im any way relieve the need for the edditiomal ~
research and development funds required. 4

5. Has money for W3 117L been held bask? XNow maoh? By em?

8. With regard to the FY 1959 funding, momey has mot beem held baek

to date; however, we have been incremsatally funded almost on & moath $0
month basis during this fiscal ysar. Prequently delays ia the imcremamtel .
funding have caused considersble difficulty amd comtrector dissstisfustism.
l’urther,‘dolmhmm-nuurtmmuthwmt
of these contrests. The difficulty is twofold; e.g., ineremsats are. grovided
in a "spoon-feeding" process which is both wnecomomieal aad time -

and further, this conditiom is aggravated by "last mimmte" fumding of these
increments. :

b. Qood financial meaagsmest requires that funds be made svailghle ea
& programmed basis, dut in amy event not less thea guarterly. In ectmal
prectiocs funds are made availsble usually in moathly incremsnts, end in seme
oases evea shorter periods of time. m.tmumum
econcmical ecomsequences to the Progrem. The lockhesd comtrasts are sgprexi-
mdyrm:m-t»mmmmnmmu
great mamy second-tier sudocmtrectors. MNost of ®ese suboontrastors are
funded in the same manner as the prime comtractor. Contrestors faced with
fund uncertainties em a wonth-te-month basis sre prevented from oxlariang
mrm-umm-tmmmumouuumumm“h .
meats required by good busimess practice. This diffichlty ia ordering wpheriels
unnnm.umommonmmznqorn-mmmm
goous schedules to the over-all progres. ) .
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c. One notable example of a case vherein a decision lag may eventually
csuse a& delay in future firing schedules is associated vith the W8 117
missile assembly building. In this instance the ARPA deferred decision as
tc vhether or not the missile assembly building would be located at Pt.
Arguello vhich is part of the Naval Air Missile Test Center, or at
Vandenberg Air Force Base. The ARPA vithheld a decision until epproximstely
two months after the originally secheduled initiation of constructioa. 7This
in tum will delay completion of the facility by a similar smount of time.
Unfortunately, the requirement for this facility was time-scheduled to
coineide vith an increased firing schedule requirement.

7. Vhat has ARPA contributed to the program?

8. The ARPA has provided funds for the nine additionsl Thor flights
bringing the total to nineteen.

b. One of the most d1fficult problems associated vith ARPA pamagement
has been the need to rejustify the eagineering approach and re-explaian the
W3 117L Program to the ARPA. Por example, a considerable smount of effort
vas involved in defanding the use of the W3S 117L spproach to the satellite
tracking and command problem in preference to using the Asusa tracking system
et ARPA direction. The continued necessity of being requiredMustify oneself
and defend the technical approach to the W8 117L Progrem hes created a particu-
lerly unfevorable situation with regard to program stability both within the
Air Porce and associated WS 117L contrectors.

C. As noted previously, the incremental funding of this progrsm has
added unnecessarily 1o our difficulties and those of the contractors. It
would sppear that the ARPA feels that by "spoon-feeding" available funds
they can maintein closer control of the technical work in progress. 8ince
the technical efforts and level of expenditure is established contn
for a given period of time, the "spoon-feeding" action by ARPA serves no use-

ful purpose.

d. The following 1s & summary list of ARPA orders sssociated vith the
WS 117L Program: .

(1) ARPA Orer No. 9-58: w8 117L Progrea placed under ARPA
(2) ARPA Order No. 38-59: MIMS

(3) ARPA Order Mo. 41-55: Sentry Leanch Complex, Pt. Arguello
(k) ARPA Order Wo. 48-59: Discoverer-Thor Project




