mmmm!gmcummrom:,' SAC_AND ADC CONCERNING SAMDS

1. kmeum'umwhmsummm, Exploiteation

of Initisl SAMOS Date, AFDSD-AT, 1 Juns 1950.

2. In genexal, acze of the quect:lon:i reised by the Under Seereiu-y and
quoted in paragraph b of referenced letter csunot be finally answvered
until actual RXD test results are krown. Furtber, this healquarters

a. Roferense mph L.4. At thia tim thie hsadgquarters does
not consider it sbgolutely essential that the date bandlirg ani photo-
grephic processing Tacilities b co-lozated vith futwe control centers
in all cases, if a Trecovery system is determinsd to be the nmost effec-

tive operational mode. Bowever, co-iosation will be orerationelly neces-

sary 1f the systex i3 resolved to a readsut mode eat/or & cobination of
both. It should be pointed cut that Afr Foree has a critical targeting

is to contirue to maxinize its cpsratiomal effectiventas. In the mean-
tine, during the R&D rhase, exploitation of the RiD Seks can logically
be corducted al rieces other thar, the Suzrnyvale conizol fasiiity. F&D

. T e e mmy ”;.-M-- ..,
7 tCHt Tokity dhowld enabie M2 v0.asxive aY o wore.duiinitive ansver to .

the question of ce-location of dxle pricessing, data baniling and sys-
“en operationel control facilities., Foor dircussion of integration of
SAM)3 and MIDAS ccatrol centers, ase raregraph 3 belcoyw. .

b. Reference paregraph 4.o. This haas.qua:rt.era recognizes that all -

Plans for operational SAMOS 8yslems Lave besn based ou e essumption

that SAMDS will be essentially e psacetine sywtem. Further +his heed-
quariers ig awvare of Hy Segic Adr Comrand's pevious proposal. that
ths 8y5tem be hardaned, Thig Proposal wus turmed &oia, but in view of

the aier Secretery's Qussticn, tkig point requires serious reconsidera. :

tion. For the tims being, the RiD es¥ort and in1tia) exploitation of
PAD tede will be ccusidereq Pescetine opsrations anl hence will be con-
dotsted v coft facilitics. Tt {731t1e] studles in reccasidaratica of

Request ARDC undertake: such a E5udy to determine:

_ (1) s 1t posasvie to harden (or dieperps).cufficient facili-
ties {¢ give the syctem a reascnable chapee of survivel? : -

(2) 1 so ihat exe ths ninimm ezsential facilities vhich must

b hexiered to ailow peationsl. exploitation of SAD3 during end szmeds-

‘ately &7ter the Pirst hours of gsnerel war? Thia question ghould be
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has serious implfcations in the MIDAS program. Because of the Joint use

ansiered in tvo pa.ru Part one to be based on the assuzmption that pri-
mary operational depenience will be placed on readout systems and part
two on the assumption that recoversble systems eventuslly becoms the -

major operational coanfiguration.

(3) The wlded funds required vy fiscal year to harden fecili-
ties requived by each assumiion ebove. Assume for this purpose that a
go-ahead will be given in late CY 1961. ' v

Since it is recognized that many of the same persommel currently engaged
in revising the developaent Plan will be required to conduet this study,
1tﬁnnotbenguniunbulsemnber. _

¢. Reference questions a. anad b. Zhe answer to question a. is
directly dependent upon the: £inal position on Question ¢. 8ince a ye-
study of the “"peacetime” vs. “wartime" utility of the cystem puts eventual
uge of the Martin Bomber Plant in queation, the position of this heai-
qQuarters is that a small avea of this facility should not be Seactivated
at this time for tle interim operational exploitation equipment. The
actioz directed by paragraph 3c. of the referenced letter should consider

(9 inch pnotographic £11m &nd ELINT tapes) and providing dupliceting ser-~
vices, tearing in mind that this is5 a photogrephic technical function
demandi;:s extrexely high campetence. The reactivation of & poaction of

can be shown thet this 1s the most efficient and ecozamicel méthod of
accarpiishing these tasks. It 'iv zecognized that Srategic Air Oarmang
exploitalion of the R&D take, once it is vedused to standend formts, is
& different function and iuvolves other factors. Hq Strategic Air Com-
band wil) condust & study of the exploitation problem (es differentiated
from the processing and duplication problem) using ARDC estimates of
reasonable RED "take." Thig study will comnsider all Teconnaissance ex-
ploitaticn facilities &vaiiable to the command ani total worklcads. The
object of the study will be to deternine the following: :

| (1) How long existing facilities wirl be slequate for explofta-
tion of the R&D take. ’

" (2) Time-phaged requivewsnts and Just{ification for dftitional
facilities, 1if any are Xequired. ' :

- The guidence in paragraphs 3., 1 through 10 of the referenced letter

vill be used by ARDC in estimating reasonable R&D take end by SAC in
conducting the above stully. The SAC studyahwldbeprovided this heed-

3+ Tt must de Feccognized by ell concerned that the adbove guidance, as
well as that cantained in the letter referenced in paragraph 1 abova ’
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of maay facilities » integration of the operdtions) control centers for
the two Sppears essential. It ig obvious that, at least for
the next fey years, both aystems will be opsrated out of the Sunnyvale
facility. 'When the final decision is made on the rature and location '
of operatiomal facilities, logic IXChbadly will foree integration of the
coatrol cernters. However, the requirement for istegrating the MIDAS )
displey geusrating facility sna the SAMOS Gats processing facility iz

not 80 clear. Sipce the Bunnyvale fecility prodbably is not capable of
g the MIDAS .a1splay gonerating equipment, scae other location
mst dbe £ . mmcomphmeolon,vhentheMcmif
cation lines terminate » ard vhere othe- varning functions are performed, -
appears to be g etrong Possibility. Request ARIC &0d AIC provide their
vievs on the teuibmty and detinbmty of locating thig Jacility in
Coloralo. ARDC views should be Provided vhan the ryevisea development
pmusubmttedammum VithinIOdmthereaﬁer. -
b, In edaftion to the comments Specifically requested in the preceding
baragraphs, all eddreesees are invited to comment ol any of the :ldea:ns”
_ a .



