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Inglmod, California.

' Ce WADC will contimue technicel and adwinistrative support of Project 1115,
Mr, A. Lo Bell, WOLM, has been appointed WADC singls point of contact with Westera
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(2)

Recomnaissance System Developmsns will include component

and sub-system developments culminating in a series of

tests imcluding an orbital test vehicle, and (3) Timely
initiation of the First Phase of a full scale development
program could result in an orbital test vehicle demonstration
during the laster parts of the year 1958 (IGY), providing

the ICEM Program could provide a booster and assooiated
support equipments.

Tolloving the Contrastors Precentations, comments of the
Technical Advisory Group indicsted that although the
Contractor's approaches $0 the prodlem were differemt in
details, there vere indications of a definite acceleration
program capability, and system feasidility wes unquestioned.
The possibility of serminating the Systam Design Studies

at an early date does exist and it vas generally indicated
that data necessary for estadlishing general system parameters

 was available; however, detailed data for exact system

(3
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parameters could only be derived from flighs test investigations.

As a result of this information She preparation of plans for
expediting the program was initiated. The plans are driefly
putlined as follows: '

(a3

(v)

Initiate a contrauct changs by approximately 1 Desember 1955

to the System Design Study Contraets:. (Glenn L. Marsin Company,
Lockhesd Airerafd Corporation and Radio Corporation of America)
to result in the completion of System Design Studies and

the preparation of a System Developmens Plan by the 15
Fedbruary 1956.

Initiate the Hardware Desiga Phase of the System Developmens
Program including emphasis on the Tes$ Fro for orbital
test during (IGY) the latter pars of 1950 (this design

phase to be a contimation of the Design Study Contracts to
keop the system design econtractor teams together and
working until the prime contractors sre selested thus

" avolding a shut down and subsequens program delays).
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(e) - Aequire all possidle ICEM Booster data in order to assure
use of this booster for an early test prograa,

(4) Prepare a preliminary system development plad and budget
. ~ data for forwarding t0 higher Headquarsers, to secure
funds for uplunnhtm of the ma'n. net later than

'.1 April 156.

{4) A mev System Roqun'-ut No. 5 dated 17 Ntohr 1955 wes
Tessived which revised System Requiremens No. 5 dated 29
November 1954. . The nev System Requirement essablishes
The System Managsmen$ responsidbility at Western Development
Division and requires that a System Developmen$ Plan be
prepared by 1 April 1956.

(5) As the result of the reassigoment of responsibility from RIZSGG

' $0 Vestern Development Division i% appsared obvicus that serious
delays in the program would occur unless Weatern Development
Division could become an operational Veapon System Project Office
within the immediats future. RDZSGG procdeded ixmediately
0 prepare a couplete program status presentation supported -dy.
a ninety (90) page bdrochure to cover the essensial dackground
and current status of the program. This wes pressnted to ,
Genexal Schriever, General Puts and members of General Schriever's
staff on 9 November 1955.

(6) General Schriever indicated, in the meeting following this
discussion, that during the following thirty (30) days Western
Development Division would delinsate the steps for an orderly
transfer of the Advanced Reeohnaissance System Program from
RDZSGG $o Western Developmens Division, and would coordinate
this vith General Estes. Vestera Development Division authorised
RDZS0G, in coordination with Vestera Developmen$ Division, to
contizmue business as usual in the direstiom of the Teshnical
Frogram and System Integration Stulies, except for matters
that concern the ICEBM Program and the preparasion of the System
Development Plan. A meeting was held at Vestara Developmend
Division the week of 3,4.5 January as which time the contrastors
were advised, by the contracting officer, of the program redirestion.
The sontractor vas advised that contrasts would be changsd to
Tequire a system dewelopment plan %0 be eompleted and submitted
$0 the Air Force prior to 1 March 1956. This System Development
Plan wvas %0 give emphasis to the Test FProgrem vhich wves $0 -
provide an orbdital Aewonstration during the IGY veay,; or éuring tho '
latter part of i958. The contractors wers adviséd that Convalr
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Model C (ICEM) boosters éould be made available to them.

The soniractors were givea a bdriefing of enginesring d.tu
esoneerning this particular model of the xmm

€7) Yestera Development Division advised RDZSGG Veapon System
Projess Office that Headquarsers USAY had requested a
prelininary, or teatative, Advanced Reconnaissence System
Development (Test Fhase) Plan %0 de presented cu or before
17 January 1956 for consideration. Duriag the week of

9-13 January, the tentative Advansed Reeoanaissance System

Development (Teat) Plan was prepered for Vestern Developmeat
Division; it indicated & method of approash, vith an estimate
of requirements for the Firas$ Phase, of Advaneed Reconnaissance
System Development (Test) Program, featuring an ordisal satellite
dsmonstration during the 1GY 1958. 7The plan was presented to
higher Feadquarters by Western Development Divisica.

(8) The transfer of funstional responsidility for Aldvansed Recoun-
aissance System Program is delineated ia a *"Memorandum of
Understanding® dated 13 January 1956 detweem Brig Gemersl -
H, M. Bstes, Directorate of Systems Managemens, ARDC Detaskment
No. 1 and Major Gensral B. A. Schriever, Deputy Commander of
VYestern Development Division. BEriefly % is iniieated that
ok OF adout 15 February 1956 the effieial Projees address
will be Vestern Develormest Division. However, 1% was also
indieated in this memorandum tha$ RDZSGG would sondust the
Technical Evaluation of the Advanced Reetnnaissance Design
Studies (to De eompleted by the Lockheed Aireraft corm-ttu.
Radio Corporation of Amerisa and Glenn L, Martin Company), and
assiat Vestern Development Division u the mpnuu of
Syatem Development Plan.

e, mhmmu this Technical EZvaluatioa by RIZSO0 the Weapoa
Systex.rojess 0ffice, Veastern Developmeant Divisioa, Sseued oxders (S0 J 6 dated
'S Mareh 1956) sstadlishing a Source Selection Board with the President appointed
from Detashment # 1, Headquarters Air Ressireh and Development Commend. The
Bmu Selesticn Board sat in session soncurrent with the Tesknioal Evaluation
Toem, ' The System Design Study Teshniesal Ivaluation Reports, submitsed ﬂu
Ladoratories of the Partieipsting Centerse (V1ight Alr Development .
 Aly Developmens Conter and Air Foree Camdridge Liescarch Center), were nu-rhod
by the Advansed Resonnaissance System Prejees Offise Technical Ivaluation Team
and transmitted 30 the Chairman of the Source Selection Board. Concurgantly,
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an G mlutu; doard was estadblished and transmitted - mlmuu :oleﬂ

%o the Souree Selestion Board, mmununno. rovided Lyuthe

Veapon Sysiem Prejest se (RIZSQG - Detachmens ¥ 1, Alr re

noat Command) and the mmuu Teim, were submitied-to ¥eetern Developmens

Division o 23 Mareh 1956, es inslosures to mam.s.muumaom ‘
-xumua of e u-aud wnuu Systen uo. xm- o

‘@ !b mumun £4ids and official dosuments rohthc to the m :
wers fomrﬂol t0 Vestern $ Division prior %0 7 Apru 1956.

fe The nhluton of !nlnnon Reports, and Dcnlomt Phu Drafs, and
files as indisated above sonsludesthe participasion of the wm Sntn Projoct
Ofﬂu for the Mlvnm Regonnaissance System (RIZS00),

JOHM M, mm
18 Col, W Colonel, mﬂ' .
Chief, 1115 Weapon System Projeos Office Chief, mm m.uno Division
Eombardment Missile Division Directorate of Systems Managemen$ -
Direstorate of Systems Managsment .
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