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CONHlCn .. SY~Hl.t 

HE..XAGO:\i 

OFFICE OF THE DIRECTOR April 30, 1966 

MEMORANDUM FOR: Director of Reconaaissance, CIA ::---<~~}~'.: 
Director of Special Projec~s, SAF 

SUBJECT: Management Plan and Organizational Responsibilities 
for the New General Search and Surveillance 
Satellite System 

Th f . . , . .t: - 1,., e purpose o tnis memoranaum is to set J..O:rth L.e r,1an.c:.ze-
ment arrangements and assignments of system respons~jilities 
for the new general search and surveillance satelli~2 syst2~ 
which recently were approved by the NRP Executive Cc::-.:::.:i·ttee. 

You will note that this document has.been cl~ss~fied with. 
the BYE~IAN code ~ord HEXAGON. Hencefc::.::h, all co:rresponc2:c1ce 
pertaining to the new search and Sl::rv..:::::.:::..l.e.nce syste-r.i will be 
eppropriately classified using this ZYZYiAN co~?2rtllien~aticn 
designator. All corres-;;)Qndence" studies, and doc-..:.;.-:-ient s previo·..isly 
identified as FULCRill1 in the CIA, and S-2 L1 SA:FS?, a:i:'e .s:-.::.to
matically included in this new code word desig:.J.a.-::or. ?erson:::.el 
currently cleared £or FU~CRUX and/or S-2 in£orillatio:::. may auto
matically _be granted a HEXAGON clearance. 

There follow specific instructions and guiGance on HEXP.GO~ 
management and &ssigni.uent of system responsibilities. 

PROGRAM f!I.ANAG:Sl1ENT: 

The Director of Sp~cial P~ojects, SAF, is designated .s.s the 
HEXAGON System Project Director (S?v). II:. c:dditio:::., the SP0 will 
direct and supervise t~e development and production o= .::.11 sue-

./ systems except the ,:::ensor subsystem; the i.a.tter will be proviC.2c 
by the CIA in accordance with managemen-::= .s.rrange...11eu-;:;s est.::.::;2..is~";...:,;.;:: 

herein. 'I'he Director of Special Projects, Si.F, will es·::.s..blish 
a HEXAGON System Project· Office (SPO) to discharge assigned 
=w.~ctions and responsibilities. 

I U;:;''"'~G-·.7 
.t.A.,.i..;.a•\...r!'.A v .. " 
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The Directo~ of Recon:;.aissz.nce, CIA, ·will di:'.'ect 2.::c:.d 
s:.:.?ervise the develo'!Jnen-:: and u:r:oduction of t:1.e tot<:l se:.-.so:r sub-. . . 
system, .s.s defi;.~-.ed herein, reporting di:cec·::ly to the Di'J::?.O. T:-...2 
Direc·tor of Reconu2is sc..:J.ce, CIA, will establish .::. :-rs:'Z.'.~GO:~ Sensor 
Subsystem Project G:fice (SSSPO); and designate a Chief thereof, 
responsive .s.nd· responsible through him to the DNRO for the total 
sensor subsystem development and production and to the SPD for 
overall system matters, as set forth below. 

SPECIFIC S~STE~ RESPO~SIBILITISS: 

The Director of Special Projects, SAF, as S?D, is"res?onsible 
for: ove:r.s.11 system e:ngineering (including master system 
specifications) and system integration (including subsystem 
interface specifications); overell system master planning, pro
gramming, and budgeting; assembly and check-out of the syste:n c:.t 
the launch pad; launch and mission operations; capsule recovery 
and delivery of £ilrn to DNRO-designated processing facilities. 

In addition, the SPD is res?onsible .for: the development 
and production of.the spacecraft (as defined in the SOR and R~?); 
the RV subsystem; the stell~r-ind2x canera subsystem; the booster; 
and the acquisition ana ope~ation of system assembly/launch 
facilities, on-orbit cor~~and and control facilities, and capsule' 
recovery forces and equipments. 

In the exercise of all his assigned responsi~ilities, the 
SPD is -charged with taking into account the sensor subsystem 
requirements in. accordance with the technical ar.d rc .. anagement 
arrangements defined herein. 

The Di:rector, SSS?O, is :respou.sible th:rough t~J.e Di rec to:;: of 
Reconnaissance, CIA, to -the· mr::w fo:L the total se-."lsor subsyste~ 
developme1."lt c:.nd production, and for c.dl-:.erence to r..as·::e:r systE::-a 
specifications, subsystem interface S?ecifications, .s..-..-.d master 
project schedules established by the SPD in accordan22 with t~e 
provisions of this m~nagement plan. By definition, ~~e senso:r 
subsystem includes the complete prL-::iary c&mera asser.:~:.::..es, c::..ose
in and fine carnera enviro11.Inental cont:col, a:;J.d close-:..:i 2:id 
ce.uera-peculiar electronics or p:;J.eUi.uatics, £ilra s~pply spools, 
the film transport mechanis-;:-;-i, film cut and wra~J or f:..lm-splic2 
mechanisms, a:id film take-~p spools. in the RV's. 

BV::;' 523lr,:_.~t.:; 
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In addition, the SSS~O ia responsible for the physical 
. ,_ .,1 .._. ... '- _._.. d 't .. • - -r "! 

ir.s~ai a~ion, inLeg:r2~ion a~r cnec~ou~ o~ t~e sensor suosys~e~ 
in the sp.ncec:r.::ift C\ot.::::: Tl1is mc.y be ~cco:np lis~1cd tot the $.:::li.so:: 
subsystem con-::ractor' s facility, t:-:.e spacecra:Et coatra.cto:-c: s 
fa: . .::ility, or at VerAdenberg AFB, depending on ·which cou::-se of 
action provides the best system factory~to-?ad flow and is most 
favorable to the Govern.~ent in terms oi facility rc~uirailiants 
and other cost f .ctors). 

The SSSPO is also responsible to the S?D to participate in 
overall system assembly and pre-lau;.1.ch activities, to ··certify 
at appropriate times that the sensor subsystem is ready, and to act 
as the principal sensor assistant to the SPD duri~g pre-mission 
planning, on-orbit operations, and post-mission snc:.lyses. 

It is not possible, at this tiwe, in the definition oi the 
u'l<''-'"GO'' syst"",.,., ·'"o .r::o.,...ec'"'".._ '-1

....,"' e..-.s·-i·-,,,,-:-..,.-:......,0-/'"'"'""''=o~-,,..,·-ce .,...~...,~'.0.-o.c.;:s .a.~.n.....'d. "'~ ............. ! i.... J.... ..., tCt.u<w i1... ..... c A...&. 0 .................. .._J.._._ ...... 0 l-'c-J.... A..&.J.u::-:..11,..:.. ""'-c:.uc ...__... 

-v,fr1ich inevitably will be mac:"le as C::e-.:.s.iled desi'2'n and develo::.; .. ·D.er:.t ..... . 
proceed., The N:lO obj ec·;;:.vc L-: ti.1e :·{SX.1.'.:.GC::J ?:;:oj ect is to &ccrc~ire 
the over-all raost efi:ec~ive pl:o·;::og:c.::?ii.ic se.;:.rc:l. c;:nd surveillc..:."lce 
s.s.tel:i.ite sys-::20:-,1 possiole w:.·chin the co;.-..st:cai"i.J.ts o:E ti..-;:ie, ·.::ech-
""oloay and "v~11~~-- 1 e ·Aesou·,-cen <:"''-.-:::. S""~so·A C',,-,_,cysr-=--' -"s -'-'-,a ·1--::.y A.A. 0 ' a Q_ .Q..u..L .l.. ..l- 0. ..L&.L\...o C.1..:.. .._ "-"'-'"i.JIJ ..... CJ.H ..J... l...LJ.~ .t..."\. ....... 

elewent of the system c:.nci, as suc:J., its fu-;:-;.d.s.rce;."lt&l basic 
structural, dyn&mic, thermsl, power, etc., requireme~ts must oe 
C'.: ven pro.,....e'"' ~·]"".: (';" '-..,.. i· n a' ,,,,-e __ ,.: n.:...;, a +- 1-, e ov~ .,. ~ .,J.., sy ~ ··-e...,, co·-..,::.: GU""' r +-:i." on 0..l. -'.l !:-' .I.. ~ C..L6l.L&..r J. ~l. .1..H'"..l. ..J....L.LO w.i.1. 1.;;;:'..._a ..L ;;;,1,..o Jd.l A.L.J....,,_O .._C,.1or.. .l. 

and characteristics. vfoen the necessity arises fer a t:c2de-o:Ei 
between tl-ie se;.-:sor subsystem and ar..othe:c subsystelll ii.-: ter.:as o:.: 
total syste:n. perfo:i.111.S:~-:.ce, the S?::J will always c:.tt.s:::n?·:: £:..:cs-:: to 
resolve the proble:n. in such a 1.·Jay .s.s to minimize ·;:J:-.e ef:':ect c:.-.. 
the sensoro I-:owever, scch resolutions of interf.s.ce ·i.:;,::oblews 
rr,ust always be tested to assure that overall syste::i ·perfo:cr,:c:.;.-.. ce 
is not seriot:..sly degrc..ded.. T~ius, both the SPD anC. SSSPO rr.ust 
analyze in ter:utS of total systew effectiveness when co;.J.side:;:ing 
interface and trc:.de-off problellls. 

The following description of varicus management :rel..c..tio::si::.:Lps 
is intended to clarify the diyision o:Z responsibilities betweeA1. 
SAFSP and CIA-OSP.: 
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t 
. . ' 1 , • .,... ,,_. ' s:7s e:n er;.g:i.nee::::..ng c:.na m;:.scer sysc.;;:r:i. S)ec:..:cJ..ca:..:i.ons; sys-c2n 

,f ..... ~e~-.., t: ~0'1"" ..... T .. "' G""' .-!'!.;' ,..,.: ;..-;'on· 0 f .~ ,.., , ... ,,, _r."' ca S""eC-'1 .<!<{ ,.. .~ ~ -l .-.·---s ,..,,,, ..... 7"> """' 
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ti"1e sensor subsyste;:n and othez elements of th2 systE..m; over.:?..ll 
syste;:n master planniLg, prog~c:.lTl.r..ing, &nd budgeting; the physical 
assembly and checkout of the system at the launch facility; 
lau.-i.ch and on-orbit operations; recovery activities; and ·;::"10 
delivery of film to DNRO-designc:.ted processing facilities. In 
these matters, the SSS?O is expected to be responsive to 
Z".::>"O:::."ODric::te c1i::'.'ection fro;:n the SPD. 

2. On the other ha.nd, w~-tile the overall syste~n engineering 
and integration responsibilities of the SPD include the inter
faces with the sensor subsys·::em, tl:ey do no·;: include· syste.:-11 
e:L1gineering or technic.al direction for the sensor subsysta.1 (as 

_de.fined previously). The SPJ is rLot expected to 2cco:.r;plish 
• • .., - L." , L. • d enginee::c:Lng ar;.a.Lyses o:t 'LlJ.e sensor suosys ;:em excep-... as require 

by his overall systc;ms engineering c;.::.:d integration role o:;: unless 
his assista.nce is solicited by ti-J.e SSS::?O. For technical and 
pe:;:-formauce matters ·w::.ollv i:,,-~·::e::c:r: .. .:.l -::o -::·:12 sensor subsyste;:n, the 
SSSPO is responsible to tne D~"RO &~d not tee S2Do 

3. l,i"-.; 1 e f- ,_ C> S:J...... ·'. s ·Aes1oc·- C' -: 
1"'le +=o ·,A .. , ".'.' s ·'.- c·A ·.- 1 ...,.,...r.:.,... c-\<v !.J...A...- \,,.1.J.i,;,:; ..i. U .A... .1- ._ .LJ.u..._u - - L ... '- '-'.._.J.. .1...J-C4..L;.. .. ,,,_ • .;.0 :; 

'"'ror.··A"',.,'""'-i ..... ~ ...,..,., · --ov"'·-...,i.., ''--o':-r"""L.; .. -r:- 'ho. :s n~~ ~- .... -"--·A:z,,,...:i ··'-o ~·1 "-c.--r.J 6.L~li.J.J . .L..L..1.LC)) C::..J.J.' . c-a""-.l.. LIU QC&... ..L...t.,Lo) J..4\- .L L V4... C..L;..:,,... .... U-..:... ~U "9 C.-L. C.t... 

P··o(';·r<O-, O"'" 'o··a'ci '.;- "'"'.'-.!.,1~·;-es o·c .'-'---.::; Q~S"::JQ c--.-.ve·,-c<:>"iy .~-;,,e Qcs·,,o J.. 0 a..1...i.1.. - u oi.......;""" ~Vt.....LJ.LC....... ..L i...J.•'-' .._.,......., .i.. • V•L J....i.J~-' LJ..t. .._.,u .A. 

-is e'".,.,.e"'-ea' ,..o -·,.or .. A~.,...,, ~.....,,..~ ""'··dge.,_ .-:....., .... c~orG."~-,...,ce '"J.'. ,.....'"" 1-""'e r:'~S,_'.O;.,. .J.. .-.~.., vf.... """ }!J.... Qo&...ct .. u "' .... A.u uU ,.i '- ..L..J..A. c:... \..... l..A.•.L \I -t...A.J. ""'.u. u.c.o. 1...C.i... 

schedules issued by the S?D. (No·::e: C:l:A will p:covic12 budget 
est:imc:.tes in the normal m2:ni.er C:irec-:: to the DNRO; however, ·;:he 
SPD will also include sense:: subsystem schedules z::Gd bt:dget 
estimat.ss in the Master System P:i:oj ect Plan for info:rr:ia:::io:i ?-..i::poses: 

4. The S~D, in the exercise of his system engi~ee::i~g, 
;Lnteg::z.::ion,. and interface responsibilities, is ex?ect2C: to --;:.:22t 
the b2sic st rue tu:: al, dyni.mic, the-:-mal, power, etc o , ::ec;,uirs-x.e:;:-,:;:s 
of the senso:: subsystem. SPD actions else:w:"lere :i.1.1. .::::-.e systern 
affecting ~nterfaces with t:1e sEx.so:c subsyste:G1 or · L:s ope::c::.:ion. 
.,.equ.: ""e .. _,_ ·"' co· .... cur·Ae·-ce o+= ~1-.a ss~ur-. Conve·As "'~ y ~-y Qss·0 0 J... ' ..l....L- Ll.1..~ .u. J... .1.J. .J.. ""'1..J.~ uJ.:U• ;.. .L \;,.;..a...'· ) c:... .... 1 i..J ...., 

actions .s.ifectL•g interfaces or overall sys·::e:n o;;>er.s:;:ion require 
the conc-..i~~eL1.ce of the S?Do 
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I"'!"'\;""'"'~·--.~·- s.; ~ ·..c·~~--!- --sA-.su/c-· O,...? 1 ·• , • .. .1..~.1::: ..JvS 1... _,_gn.2 . .1...l.i...;c.>1 ... a:: ca o:c ~-... 1' l. J....n- ·::i re ..... a·.:::.or.s.1.ip is 
,,_.. • .,_ .. 0 . • • ~ 1--.. 1- .. ::i 
-..l.<::."C per .... c..inJ...n3 ·.::o ::..n-cer:i:a.ce uetwee:n tue senso:r ;:;uosys·tem ana 

'-" l'.:l ... J- .., • I · - . t · - · .. 1 Oi..L"';....,j,. sys ... e;:n e..:.emen·cs. c<::::i.no·c cm::i:i..::.s::.zG oo s·c:cong.!..y ·enc nc:::s.::. 
·i-o'~ close U,:J..., .• ly •A '"'"'"'D0".1.A·;- ~I...,·d .r:.~f"\ ('Oi 0>- ·'- .• , .-::>a·>-..; ...... ~. ro b :::.;-~·JO-:::.-,-, -'-"-,<:> •AO~-~ e~ ,_.: v·"' 
- J... c....L .L.c..~...1.t """ c..;. . .1.. .L...,i....;.1u.e.L1'- .L.Li,\,....~..._,.L..a...1.c,u e .... ,,. . ._\...o.;..A. L...1...1.ic;. .J...c~p-._t....J.... \;,.,. 

,...,.... R ._ i .., .C ., J! 1 rr-• d . d o:r::.:i.c2s. ep:::esen-1..2:cives 0.1.. ooci1 o:c:.:ices 2::.:e e::pecte to 2:cte:: 
all meetings on subjects having a possible interface impact. Tl-.e 
SPD and SSSPO are expected to have free and full ~cccss on 0.1.J. 
informc:.~ion and data pe:ctni::.1ing to t:J.e overc:.11 syste:a and its 
vc..rious subsystems. If either tha SPD or SSS?O infer a possible 
interface problem pertaining to an 2ction 0£ the other, he is 
expected to so advise the oi:her irtmediately. Wl1en a .possible 
problau of this nature is raised, it is to be resolved without 

ecl.c:.y (if resoL.ition in the field is r:ot possible, the matter· will 
'ta brought ·to the attention of the DNRO for decisio-..1. or interpreta
tion of ~he SOR, RFP, _etc.). 

Since the SAFS? S?O wil~ 
SSSPO will be located at CIA 

be loceted in Los Angeles, and tha 
:-readcuar·~~rs, c::t;.~Jhasis rgus·t be ~laced - .. . 

On frequent c:.:;:-;.d c2·tailea ccn::r..1u:;:iicat:..o-.."LS be-::ween the two offices. 
To facilitate the flow of ::'..::::Zorr .. :z.·::io:"1 and data, i·;: is desired 
that the SSS?J s·;:.::.·::ion a fuL.-ti:,12 L:::.c:.i.son Off:i.c.s:: w:.-.::-h the Sl?O 
in Los l.a::igelcs. If the CIA so desires, the SPD wi~l 2lso station 
""'J..-'=ull-·'--'""'".> 7..;,,_-;c~·~ O·'={-".-',-.e;.•A '!".-·'.+-'-, t-:~e C'C'C'DQ -·'- c-J..!,_ 1-'.c::.!'.'."r'ciue:i·A~e-,..s C'- - t......1....1.11. ........ ....J.- ....... -uU.l.1. ..L.."'--'-"""'C.J... v·J-"-.L.J. '-'-J.. wiuu~ C..I... ..... .t..t.t.:;;;."-'-"" J. c..._'- J... 

~o- -·ne sr~e pu-nono ~~ ~~o··.L~d ~~ ~o~-~ 0d o·u- t~ 0 ~ ~~ese J.... J.. "-4 c:..l.J.J. .l..J..J U'-• .l..I... U ... l. U UC ~_., ~ .... .._ .... .._ ;,,. l.. C...t... f....\.J. • 

indiviciuals a:re J."lOt inte:..l.ded to be the sole ch2nn2l but :cath2:-c 
a catalyst for co~~uunications. r~£crmal and di~ect co~~~~nications 
between c:).....,:ropric:.te work::.:::·J.q 02:cso11.n2l of bo-::h office.:: rc.ust be . ~ ~ . . 

authoriz2d c:.ad encouraged (when contrc:.ctors a::-e invo:v2d, there 
must be c:.n:iro-::iria·te coorciinat~on with the Goverrnnent a 0°ency . ~ . 
supervisi:.:J.g e.ach con-::ractor). 

The SPD will o:Jer.s.te a HEXAGON O;?erations Cmnmand Post a.t th..;: 
continuously du:;:irig a missior •• 50X1 

~'l'-, -~:G_e_S_S_s~--P-0-\;-·J_i_:;_~, ~l-s--~-a._-::_i_o_n--.s.-. ::J--1-J_:r_o_n_r_i~a-,~t e ? ro 4 e ct 0 f £ ic E! c..:."ld 
... ~ ~ . - . SBT.i.SO:;:" 

co:1trc...c--;:o:c re-o:cesen·~&tiv~s tlJ.ere dJ~ihg rc.:_ssioris. Ti.12 Satellite 
G~.,,-,-.a··-i·o·-s t'-::i.~...,.~,,,-A ~ • ..., .._,_"' p-::....-.;-...,o-r.-..., ...... ~-J..-~L a·ea"' ,...,.,..: . ..,c-··'"''"'1'y a"'"'a' 

j:'~.A.. 4..- l! U'-iJ..'-1,,_..J... .J...J.L l..1o.L\,,..., ~i.1.~C...c;iV1..J.. \lV.J_ .L ~.-...i....l.Ji. .;....i_-1a..i....J... .6.J. 

diractly wit~ ~he EZXAGON Co~tIUand ?os~ during Ou-o~bi~ oper&ticns. 
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opc~atic~ f~c~ l~unch through r2cove~y. T~2 SPD is expected~ i~ 
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sen.so~ raission pl2~~:ing, s2nso~ readiness, sensor on-orbit cpe:ca-
_,_ • "1 • J:: J. .. .. -1 , .. ,... f. 1.,.... .. J- _._ • , 

.~:t.o:'.1;, ana...:..ys::.s O..L s12:;:1sor cecn:.-1icz~ o:::.r:i::icu ... ies, e1..c., ... o i:.-;.2 

senior SSSPO re'):cesent.::.tive. . The SSS PO. in turn, will Drovic1e 
. .. " .I. ' ... ,_ t .,... , 1 1 • sensor suosysLem s~a·us repor~i~~ on an agreea-on regu ar 02s1s 

or upon request of the S:?D. I:Iowevcr, ·w:-.Gn thc:re a:;:e difieL"er:.c es 
O.r:. O""'.:n:on i·n the c~s"' 0.1: ··-e~f.,-..:c~ 1 di·..c:.r::.:C. 77 ..... i·""~ ~nd/or co-~r"'c;-i·v"" .J... ;-'1-A. .L J.. J. 0. C .L &...-~.l.J.A..o..,;... Ct...i- .Ll..l.. ~.J..L ~C) C...l J.. C: w '-

Eeasures, and when in t~e judg;:uent of t~e S?D that mission failure 
may be imminent, the operational decisi.ons of the SPD .. shall always 
be over-ridina and final. 0 

SECUP\.I'I'Y: 

In furtherance of t~;.e w..:.rn:ze:::i2nt responsibilities c:ssigned 
he:cein, both the S?D .s.nd the SSSPO Director: a:ce a: .. :r.::horized to 
,..,.M~....., ..... r_r.7v AG('.·\: cl "'a..,..""'nces ·:-o r.ov"' ...... ---~ 0 -..,.-- e--.,..., -lcyees "'-a· 6"""0..i.A.'- .i.&..Jo..J.i\..Cl \Jl\ ...... c: J...c.;.i. .... v \..-J...J..L.il.'"""'J..A.L.. .l...J.i;' C.:..l.i 
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with establisl-i2d BY2l·:'.:.'.\~'J security poiicies .::..:-.d procedures. 'I'his 
autho:Lity is not .:=urth2:c delegable. 7~1e S?D a'i.-:d SSSPO shall ~(Cc? 
each other and higher author~~y informed on a continuing basis 
of current oroJ~ect access lists. -

~ . 

The SPD and SSSPO s~all each hono~, wit~ou~ question, a ·need
to-k...1.ow det;e:-...wination on tb:. pa:.:·;; of t~-ie otb.e:= tb.s::: a properly 
cleared person requires access to project information and/o~ 
data.. 

:n order consistency in the securitv oractices 
' J • 

of 
the SPO and the SSSPJ, a :f~SCAGOi'.J Secu::i.ty Guide will ".:Je p:ce?c..red 
jointly by SAFSP a..--.d CIA-GS? .s.nG. su1~it:ted to the D~'7:l0 £or &pproval 
as soo-~1. as possible. Add.Ci tional guidc:.nce on this ::1at·ter will. be 
issued. 

The S?D will utilize the services of Aerospace Cor?orat:..~~ ~n 
:; ga."r"'ICJ."A ..... l sy::;,f-a.,.-.c .<:.-:-a-i-.... ~ 0 -A.; . ...,G ,~oie c\c:>·~os,....,...,ce Co·~,...o'-"''-i·o-~ - ~.a..4.C•C... uwC ... hu \,.,.;,...,J..b..&...J..-Cii,;.;...t_,.,_J..LCI J.... -i.. • 4.l.'-.L... ~Jet. -~ .1...t....ti,.,. .l.i. 

employees suppor~ing tee S?G 0~all have f:cee access to info=~2t~on 
-nd d-o'-.., f-~--:i. ··-'-e SSQur"' ·~nai -:-'...,".'.). S"".,...·SO"" s·ub·='ys'-"'"' con"""·~~c+-o-~\I'.""\ c.. ~f....a.. .1...Uii.. t....... U.1.V a,;. C....J.""'- ~;..i. ..L. v ..... ~ ... LA. J..f.....J...C:-. i... .... """'):> 
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matters i:.J.ter:-~c.l to the sensor Si.i.bsystera, z:id shall not be cha::::-ged 
by the SPD with advising hL8 on ·such matters. 

I 
HA.NOLE VIA 

""'~." ;-:;.· ... ..., !" •. r ' ~I :, I I ..; ; ' : : I : 

._,.,; :...0.111;../'ri." 'J 
COkTROI. SYSTEM 

CONTROL •oBYE 52315-65· 
COPY ,. OF ___ COPJES. -0--

EXCLUOEO f"ROM AUT0.,1ATlC RE.GRACING "ptAGE or ___ t"ACiES 

Approved for Release: 2017/02/06 C05096681 



.... -.. ' ~ , t 
" , 

I 
I 
I 
I 
I 
I 
I 

I 
I 
I 
I 

I 

:::: ~?:··:I"\ M i ._ ,: 

!,....I.:. ...._a .......... .. 

CONTROL SVS.T&:M 

HEXAGON 

Simil.::.:r .::::::c:.nge:::,1e:..its m.s.y be ;nade by the SSS?O for its s2r4so:;::o 
subsystE:.i-a engi..-~.:::ering cont:.:-c.ctor, if ar"y, fo:.:: free access to 
'inforill~tion ~nd da~a f~om t~c S?O ~~d otho~ syst@m cont~&cto~s. 

The exchc:nge of info:mation contemplated herein wr::.11 in ma•iY 
C " c ""s req·u; .,..,,, d· i.· --ec'- con'-",..,;- ..-,7; ··-h con·!-r"' c .... o·A e..,., rr-i.,.., ee--.: --rr s ,_"' :c'--'= c 

c....i..r..J1\,;;;. ..L.J..."- .L l. J. ""'-~"" "'' .J...l..a...L. ;.... a L. J.... .L.r..Q,J...J.... J.....L..t..16 ~a .Ll..J 
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direct contacts r,mst b~ coordinc::.ted through the goverr..m2nt age::.-:cy 
:;:espo:..isible for contrc:.c·::or sup2rvi.sio;.1. S-...:;.ch coorclinc:.tion is to 
oe for pu::?OS2S of info:~ing t~e reSpOu3ible agency and perw.itting 
full participation o:;:- r.10nitoring of such cli:cect contc::.cts; howeve:;:, 
the SPO and the SSSPO should each honor the requests of the other 
for any item of information or any requixed direct coumunication 
with contractors. 

Despite good in-ter..tions 0:1 both sides, ::. a:n s·G.re there 'Will 
b2 differences i-.::. inter:Jreta·::i.o:i. of th8 SOR, the vc:rious subsys'.:e;n 
FGP 1 s, this r;im-... 2.ger:ic;:r.·;: direc"'.::ive, tl:e questioa of i;-Jhetlie:c or not 
a problem h~s i~te~face irup~icatio~s, etc. When such c::.n instance 
arises c::.n.d car::wt be set·;::leci in t~i.e iield, I des::.:re t::a:;: t:ie 

"1 .. ~., "'! • 1 f 1 ..... proo e:n be ca..L..Lea to my c:.t·;:sr1'i:1or. pror:r2·: y or reso u1...ion. 

Tl-.a.2 successful irn.0 le·.-~ .. ..:~;.:~G;:!.:ion of tlJ.is n1anagement c:..r~2::gerr:er;.·:: 

will require the wl1.ol~-h2a:c·::ed coope:catio:ti. o:E both CIA and SA:?S?. 
I enjoin e.s.ch, of you to insure d:.2-c yot:;,r respec.tive subo:rdinates 
put forth every e££ort in that vain. 
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